News Notes

MESSAGE FROM THE PRESIDENT

Hi Everyone! | hope everyone is surviving the cold
weather, that doesn’t seem to want to end. Moving
forward I’'m sure board members are concerned with how the
NYS budget and our local budgets will end up this year. The
Four County staff has been busy, with our Executive Director,
Howard Dennis, attending and continuing discussions in
Washington and Albany. Howard joined local school board
members to meet with our NYS legislators to tell our stories. We
are also working to set appointments to meet face to face with
our legislators, in their local offices, before the NYS budget is
finalized.

Our 3" Annual Spring Education Conference is scheduled
for Friday, March 21, 2025. We have created the sessions
based on our members input on priority topics which include:

e Empowering students to deal with mental health challenges
e Talking to students about vaping

e Innovative Recruitment and Retention - showcasing a
district provided daycare for employees

e New Laws, Rules and Decisions that May Impact Your District

e Mastering the Art of Questioning — for board members
and school administration

e Harnessing the Power of Positive Board-Superintendent
Relationships

e School Bus Regulatory Update

e Enabling Potential for Academic Work to be more
Challenging and Meaningful for All — presented by John
Watkins, Director of Inquiry & Learning for Change, from
California for our afternoon interactive keynote, full
of evidence-based, practical interventions and approaches to
fostering healthy, joyful learning environments

We also have vendors signed up to network with you. If you
haven’t already signed up, time is running out. Please
register by March 14", 2025.

Keep Warm,

Joe McNamarna

4CSBA President
Seneca Falls BOE/WFL BOCES BOE

2024-2025 - Issue # 3
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8:30-9:00 AM - REGISTRATION/NETWORKING

From Stigma to Strength: Empowering Students Through the

Youth Mental Health Crisis

Haley Amering - NAMI Rochester, Director of Youth & Community
Engagement - From Stigma to Strength: Empowering Students
Through the Youth Mental Health Crisis

Innovating Recruitment and Retention: A First-of-Its-Kind Daycare
Program for Employees
Michael C. Hayden - Superintendent, Clyde-Savannah CSD

Kimberly Larsen Childcare Center Director, Clyde-Savannah CSD

Legal update - Some New Laws, Rules, and Decisions That May
Affect Your District
Sara E. Colacino Esq. - Member, Bond Schoeneck & King PLLC

Mastering the Art of Questioning
Darci D’Ercole - Director of Leadership Development, NYSSBA

Harnessing the Power of the Positive Board-Superintendent
Relationship - Barry Entwistle - Chief Member Relations and Business
Development Officer, NYSSBA

Patrick Longo - Member Relations and Engagement Manager, NYSSBA

School Bus Regulatory Update
Billy Harvey - Transportation Advisor, Leonard Bus Sales

How to Talk to Students About Vaping: Facts and Practical Advice
Susan Gasparino MD, MPH - Medical Director, Center for Community
Health & Prevention

Deeper Learning in Action: Creating joyful, humane, and healthy
learning environments, to enable challenging and meaningful
academic work. An interactive keynote.

John M. Watkins - Director, Inquiry & Learning for Change
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MESSAGE FROM
IMMEDIATE PAST PRESIDENT

In preparation for the Nominating Committee meeting on
January 11, 2025 an email was sent to the Four County
members asking for suggestions of nominees. With that
input the Nominating Committee moved forward the
2025-2026 Slate of Officers at the March 6th, 2025 Board of
Directors meeting. The Board approved the nominees and
following is the 2025-2026 Slate of Officers:

% Robin Johnson - President

% Julie Nevelizer - Vice President
You will receive a ballot in the coming week, we ask that
you please add it to an upcoming Board of Education
meeting for a vote and return the ballot by May 1%, 2025.
The results will be announced at the May 15", Annual Meeting.
Please see the following information on each candidate. -

Thank you,

Russ Havuis

Nominating Committee Chair
4CSBA Immediate Past President
Newark Board of Education
russell.harris@newarkcsd.org

PROSPECTIVE
SCHooOL BOARD OF EDUCATION SEMINAR
MARCH 1, 2025

4CSBA held the annual Prospective BOE Member seminar in
Zoom again this year. The panel did a great job at presenting
prospective members with information concerning the
roles and responsibilities of becoming a BOE member.
We had members who are interested in board service
join us from Penn Yan, Phelps-Clifton Springs, Southern
Cayuga, Trumansburg, Wayne, and Williamson. Thank
you to our Panel for taking your time on Saturday
morning to share information on the roll of a School Board
of Education Member.

Panel:

Howard Dennis, 4CSBA Executive Director - Moderator
Anne McGinnis, Esq., Bond Schoeneck & King - Attorney
Chris Barnard, Manchester Shortsville - Superintendent
Julie Nevelizer, Newark - Legislative Committee Co-Chair
Scott Layton, Bloomfield - Veteran Board Member

Kate Baranek, Wayne - New Board Member (less than 1 year)
Russ Harris, Newark - 4CSBA Past President

If you know anyone who was unable to attend and would like to
review a recording of the seminar, it has been posted on our
website www.fourcountysba.org on the meeting history page.

% BONDE&WRE S

Serving Ontario, Wayne, and Yates Counties Since 1973

FOUR COUNTY SBA
2025-2026
SLATE OF OFFICERS

Presidential Nominee

Robin Johnson
Board of Education Member, Penn Yan CSD

Robin is in her 11" year as a member of the Penn Yan Central
School District’s Board of Education where she is currently serving
as Vise President. Robin has been an active member of Four
County SBA where she started serving on the Legislative
Committee in her 1% year of service and became Vice Chair in 2015.
Robin served for 3 years as the Four County 1% Vice President
from 2016-2019 and 2 years as President from 2019-2021.

Robin loves to give back and being involved in her community
and supporting students where she can. She has wonderful
family support with her husband Kevin and three sons, Brad,
Brent, and Bryce, and one grandson Declan.

Robin was elected by the Board of Directors in August of 2024
to serv as Vice President when Carrie Resch needed to step
down leaving the position open. Robin is looking forward to
growing, serving, and advocating for students on both her
board of education and as the Four County SBA President and
she is very grateful to be able to continue to do so.

Vice President Nominee

Julie Nevelizer
Board of Education Member, Newark CSD

Julie has served on the Newark Central School District Board of
Education for 4 years. She is in her second term as President
and was Vice President for one year prior to that. | am in my
third year as co-chair of the Four County SBA Legislative
Committee and second year on the Audit Committee. Four
County SBA has been a great resource to help me grow as a
board member and make valuable friendships with other board
members in the four-county area. It has been a pleasure to
work with fellow members to help grow this organization and
contribute to the resources that it has to offer.

Besides school board life, | am the owner of JN Massage and
have proudly been a Licensed Massage Therapist going on 18
years. | am married to my husband Rob, and | have two boys
who attend Newark Middle School and are ages 13 and almost
12. My boys are very active in sports, so yes, | am the Zoomer
from the sidelines!

It has been a pleasure to be a part of Four County SBA and
thank you for nominating me to be Vice President.

Website: https://www.fourcountysba.org/
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MESSAGE FROM THE
NYSSBA AREA 2 DIRECTOR

The bitter cold has (temporarily) left us as we enter March,
but then we upstaters know that March can bring with it weather
surprises, as well. Most of us are knee deep into development
for our school budgets for the 2025-26 school year. As usual, at
this point we have the governor’s proposed budget which, at
least, included “hold harmless” language this year meaning, per
her plan, she has heard us advocating that no district should
receive less state aid than the current year due to declining
enrollments. However, as we know, the “devil is in the details”
as the legislature finalizes the State’s expenditure plan, hopefully
on time by April 1°* so school districts can finalize our budgets in
time for a May 20 budget vote. | was very pleased to see several
Four-county school Board members in Albany on February
12" for the NYSSBA advocacy day; your regular advocacy with
your legislators is very helpful in letting them know the needs
within your communities.

Currently, we are all waiting to see what is going to happen with
our federal Title funds with the uncertainties that are happening
in Washington, DC. Will the funds stay the same? Will there be
new restrictions placed on the funds? If the Department of
Education is abolished, how will the funds be distributed?

As we all hope for the weather to improve in the coming
weeks, my hope is that each of you will find the time for your
own renewal. What you dedicate with your time and your
commitment for the students in your communities is magnificent
and rarely recognized until a few years later but require that
each of you take care of yourselves. | truly appreciate your
commitment to enhancing the opportunities for todays and
tomorrow’s youth through your service.

Thank you,
I am hopeful you have a fruitful spring

Rodney George

NYSSBA Area 2 Director

(877) CS-SOLVE |www CSCOS. co’h c&s

(,L',g—- COMPANIES®

Construction Management Services

Serving Ontario, Wayne, and Yates Counties Since 1975

MESSAGE FROM THE VICE PRESIDENT

February and January have dragged on and Mother Nature has not
been nice with all the snow and Ice. | have been fortunate to
enjoy getting a brake from it in Florida and | am very grateful
for the sunshine and vitamin D.

Four Countzl SBA hosted a General Membership meeting on
February 6" which highlighted key topics around regionalization
and we appreciated the participation from our member
districts. We also hosted a Board Clerk workshop on February
13" and we were happy to see so many Board Clerks from
member and nonmember districts including those coming from
as far as Trumansburg and Auburn. We truly appreciate all that
our Board Clerks do for our boards and for Four County! We
hosted a Prospective School Board of Education Member Seminar
on Saturday, March 1° where a member panel discussed board
of education roles and responsibilities with those considering
running for their local board of education. On March 6th we
had a Board of Directors meeting where members discussed
topics and speakers for next year’s meetings. If you have any
ideas please be sure to share them Howard. As Executive
Director he appreciates your suggestions.

We are looking forward to our March 21%, 3" Annual Spring
Education Conference and | would like to encourage you to
attend as we have a great line up of guest speakers. Four County
SBA has been serving School districts since 1975 and we are
excited to celebrate the 50th Year with a celebration at our
Annual meeting on May 15", 2025. There is no charge for
dinner and hope you will join us for this celebration as we
thank members, legislators, staff and guests from the past 50
years. Can you imagine what the next 50 years will bring?

I am looking forward to spring and sunshine.
I wish you all the best and hope to see you soon!

Robin Jofinson
4CSBA Vice President

Penn Yan Board of Education
robinsjohnson@proton.me

If you would like to make a contribution to our next
newsletter in June, please let me know.
I hope you have a Happy St. Patrick's Day 3/17/25! ¥s

{ Sue Wyatt A
N Coordinator of Membership Services
sue.wyatt@wfloces.org

4countysba@edutech.org.
(315) 332-7294

F

Website: https.//www.fourcountysba.org/
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MESSAGE FROM
RURAL SCHOOLS ASSOCIATION

Friends, here’s my message in a nutshell...The governor’s exec budget
proposal is (in my humble opinion) an attempt to negotiate other issues
and not focus on public education aid this year. It’s a peace treaty with
dollar signs attached. My view is that as she approaches her re-election
campaign season, she is less interested in the local discord that would
result from large scale revisions to the aid formula, like last year’s
attempt to eliminate Save Harmless or lowering the annual inflationary
adjustment. Nobody wants to seek re-election with local districts forced
to raise taxes as a result of your proposals. So, while we never want to
waste a good crisis, we also never want to waste the chance to go on
offense for a change. We have been rescued from needing to save what
already exists and can therefore focus on seeking needed reform.

The Rockefeller Inst.’s proposals were a tremendous and surprising start,
but the governor has included only a couple needed revisions in her plan,
leaving thirty elements in the wings-and as we know (and Rockefeller
staff said outright) the formula interacts and you can’t cherry pick the
boxes you like, because they have an impact on so many others. There is
good news though...their report created an expectation of attention on
this long-awaited issue. It’s simply unacceptable to continue using
outdated, irrelevant and often harmful information in what was once a
vast improvement in school funding-but has become at best anachronistic.

Our task is both monumental and generational. No other generation of
learners has been faced with the legitimate reality of wondering if they’ll
make it home from school alive each day. No other cohort of children
has been so isolated and experienced the resulting loss of learning,
emotional developmental delays and the lack of social interaction that
fuels their maturity and sound mental health that was caused by the
pandemic. It’s no longer about how many kids are in the seats folks, it’s
about what those kids need to survive, let alone thrive as the next
generation of New Yorkers.

So, what’s the good news, when we’re all (including the governor)
concerned about the loss of federal funding for public educational
programs? What’s the good news when the market that New York
relies on (like Michigan relies on Detroit’s auto production for its
economic health) is becoming more volatile by the day? What’s the good
news when we are so segmented as a society that it becomes difficult to
agree on common goals and responsibilities?

It’s simply this. For those of you who have known me long, you know
that | can be critical of our government, but you have to give credit when
and where it’s due and New York has done something extraordinary.
Our State Education Department and our Board of Regents have
embarked on a new approach to public education that focuses on the
individuality of each student, that recognizes that students in one
district differ in learning needs and styles from those in another and they
have taken concrete steps to adjust; making each district responsible

2025 SUMMER

CONFERENCE
LAKE PLACID, NEW YORK

SAVE THE DATE
July 13-15, 2025

Lake Placid Olympic Conference Center

Serving Ontario, Wayne, and Yates Counties Since 1973

For creating pathways, graduation measures, assessments, programs
and services to allow each individual student to exhibit
proficiency and to showcase the kind of skills needed for today
and tomorrow’s challenges. It’s based on the Portrait of a Graduate,
and we are fast being touted as the only state in the union that is
succeeding in operationalizing what every other state believes in but
has been frustrated in attempts to pull off. We are in fact the envy of
the educational world in the U.S. Why is this good news, you ask?

Well, think of the complaint you’ve heard from business over the past
generation...”We can’t get a workforce that can problem solve. They
don’t know how to contribute civically. They can’t collaborate with
others, think critically, communicate effectively across the many
cultures and ever-changing tasks assigned to a business environment
that never stands still.” Other states are defending themselves against
the rhetoric, saying that it takes them 13 years to educate a child to
prepare them for the workforce, while business changes about every
three years. Now in NYS we know that we aren’t the cheapest or
easiest state in which to do business, and our economy frequently lags
as a result. Our taxes and debt load are too high, our bureaucracy is
robust, our northeastern costs are high, our infrastructure’s old.

The list of challenges is lengthy...but friends, we are the only state
primed to give business what they’'ve always wanted; a workforce
that can take on an array of challenges, work together, communicate
effectively, knows their civic responsibilities and roles, can cooperate
across a spectrum of cultures and change on a dime. We can do this
not because we’ve finally trained workers to the precise needs of
today’s business, but we’ve educated a workforce capable of learning
whatever and whenever is demanded of them, has the confidence to
venture forth and the breadth and depth of understanding across a
wide conglomeration of issues and demands to allow them to excel.
We are unique in that my friends and there is only one catch
potentially preventing NYS from once again leading the nation in
innovation and business and that is if our old system of funding
education undermines the efforts to create our new system of education.

If our school districts have to chase the money by doing things the old
way in order to get their aid (because no school can afford to forego
aid if they want to move ahead.) So, to our legislative friends, | say
that this year (while seemingly easier) is no time to rest on the laurels
of fully funding a now harmful and ancient formula. It’s time to fight
for the changes NY needs to rise again! It's a powerful fulcrum of
history and we need you to join us in the most important change in
perspective, approach and effort since digging ourselves out of the
Great Depression 4 generations ago. There has seldom been a more
vital time to help our children or a confluence of events that so
encourages us to seize the moment. | ask you to stand with us as
together we rebuild New York State into the beacon of hope it once
was. Heal this generation of children from their heartbreaking
challenges with an effort that we will be remembered for. We can be
the generation that altered the course of New York and reclaimed the
mantle of Excelsior: Ever upward. Thanks for your past efforts. | hope
you go forward with a mission and the resolve to truly improve the
lives of the children in our charge.

Best wishes,

Dave

David Little
Executive Director

dlittle@rsany.org

T

RURAL SCHOOLS ASSOCIATION
—— OF NEW YORK STATE——

Website: https.//www.fourcountysba.org/
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MESSAGE FROM THE
LEGISLATIVE COMMITTEE CO-CHAIRS

Well, what can | say, it has been a rollercoaster of events, and
the ride is still in motion. On February 12" a group of members
from 4CSBA went to participate in NYSSBA’s Lobby Day in
Albany. We had meetings with Assemblywoman Andrea Bailey,
Assemblyman Brian Manktelow, and Senator Pam Helming.
Assemblyman Jeff Gallahan could not meet with us that day
and will be attending the zoom meeting on March 22™. In my
opinion the conversations went well. The topics talked about
were retention of staff and civil service; metal health for
students and teachers; the electric bus mandate; cell phones;
and equity and predictability in funding. | would make this a
very long newsletter if | wrote every detail, but | have a few
takeaways | would like to share. The smart phone topic of
discussion focused on local control. The electric bus mandate is
seen by the three we talked with, as not doable. The electric
grid and electric bus companies have met with Senator Helming
and Assemblywoman Bailey. Both companies expressed they
will not be able to supply the buses, nor will they be able to
have the infrastructure to support the usage of electric buses
within the time frame the Governor has mandated. The
question, “What is going to happen when our budgets don’t
pass?” is still unanswered. When writing to your representatives
please include that question. So many of us will need to have
an answer if or when we have electric buses on our budget
votes this May, or May of 2026. If you want any further
information on the Lobby Day discussions, please email Julie at
Julie.nevelizer@newarkcsd.org. | would be happy to tell you more.

March 22" at 9:00 am is our next Legislative Committee
meeting. Yes, this has been moved!! We will discuss the Federal
Government position paper changes and meet with Assemblyman
Jeff Gallahan. Put on your thinking cap and fuel it with a cup of
coffee and we will see you all on the 22"

A ! N
W 4

Emdy Fisher
Geneva BOE
efisher@genevacsd.org

Julie Nevelizer
Newark BOE
julie.nevelizer@newarkcsd.org

Upcoming Legislative Committee Meeting Dates:
March 22, April 12, May 10, and June 14
Zoom 9:00-10:30 am

Assemblyman Jeff Gallahan
will join our March 22nd
Legislative Committee meeting

Serving Ontario, Wayne, and Yates Counties Since 1975

LoBBY DAY PICTURES

Pictured Left to Right: Greg Giles Heather Zellers, Howard Dennis,
Linda Eygnor Assemblywoman Andrea Bailey, Lynn Gay, Anne Morgan,
Julie Nevelizer, and Deborah Napolitano

—

Pictured Left to Right: Shawn Van Skoy, Heather Zellers, Anne Morgan,
Howard Dennis, Lynn Gay, Julie Nevelizer, Assemblyman Brian Manktelow,
Linda Eygnor, Greg Giles, Deborah Napolitano, and Michael Pullen

@ New York School Boards Association
NY State Senator [—Izmw February 12, 2025
Pamela A. Helming Wﬁ;é / \@)’VVL
[147%8 -
. . v . “Lj
Pictured Left to Right Anne Morgan, Deborah Napolitano,Linda Eygnor,

Michael Pullen, Lynn Gay, Senator Pam Helming, Julie Nevelizer, Heather
Zellers, Shawn Van Skoy, Howard Dennis, and Greg Giles

Website: https.//www.fourcountysba.org/
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MESSAGE FROM THE EXECUTIVE DIRECTOR

I was able to attend the NSBA Advocacy Institute in
Washington DC recently. This has updates on the Federal Level.
Here are a few updates. | will simply report the information -
this is not meant to be political in any way.

Federal priorities include advocating against any change in the
Federal School Meals Programs. The current proposal is to in-
crease the qualification from the current 25% to 60%. They
predict this would impact about 1,900 schools in the state. The
second part is an income verification requirement for non-CEP
Schools. This would place undue burden on staff to chase
down income verification and paperwork.

The NSBA also continue to advocate for increased Title I, Il and
IDEA funding. With the probable elimination of the Federal
Department of Education it leaves many questions unanswered
for schools that rely on this funding to meet student needs. The
feeling was very positive about the continuation of this funding
at some level since it predates the Dept. Education.

The new administrations focus on allowing vouchers and
school choice was also a topic of discussion. There is a belief
that this will come to fruition in the near future.

There was much discussion about leaving a legacy of change
for the new administration and that things would need to get
done in the first 30 months of the administration if not sooner,
and many of these topics.

There continues to be concern with the possible elimination of
E-rate funds. Many of our Districts count on these for
Technology upgrades. The decision from the Supreme Court on
whether this is Unconstitutional will have an impact on the
continuation of this program.

Serving Ontario, Wayne, and Yates Counties Since 1973

We also had an opportunity to meet with Senator Schumer’s
staff members and Claudia Tenney's staff where we expressed
our local concerns and asks. We left them with information
about our focus areas.

There were many other topics covered at the Conference, but
these were the most critical to your work for students right
now.

| was also able to attend the NYSSBA Capital Conference
online webinar recently. This conference is a series of groups
coming to speak about the most important issues facing
education right before we go to meet with our State
Representatives at NYSSBA’s Lobby Day in Albany. Here are a
few of the big areas: The Education Dept representatives
were positive about the Governor's first proposal and
described it as a much better starting point than last year.
The positives they pointed out were the 2% increase for all
and the changes in State Aid formula from F/R lunch to
Economically Disadvantaged counts.

There was concern that CTE, Special Ed Funding, Retiree Salary
Cap, Unrestricted Fund Balance, Zero Emissions Buses, and
Regional Cost Index was not addressed. New York City is seen
as the biggest loser in the funding formula, so they expect to
see changes in that.

The Cell phone ban came up in a variety of
areas with no clear direction at this point.

Howand Dennis
4CSBA Executive Director
howard.dennis@wflboces.org

PRouD SPONSOR OF THE
Foun CouNTy
ScHooL BoARDS ASSOCIATION

Rochester
Albany
Binghamton
Buffalo

SEldesigngroup.com

2024-2025 CALENDAR OF 4CSBA EVENTS

MARCH
Friday 3/21/2025 4CSBA Spring Education Conference
Saturday 3/22/2025 Legislative Committee Meeting

APRIL
Saturday 4/12/2025 Legislative Committee Meeting
Wednesday 4/23/2025 BOCES VOTE

May

Saturday 5/10/2025 Legislative Committee Meeting
Thursday 5/15/2025 Annual Meeting - 50 Year Celebration
Tuesday 5/20/2025 BOARD ELECTIONS / BUDGET VOTE
Thursday 5/29/25 New Member Get Acquainted Evening

JUNE
Saturday 6/14/25 Legislative Committee Meeting
Saturday 6/28/2025 Mandated Governance Training

JuLy
Saturday 7/19/2025 Mandated Fiscal Training

Website: https://www.fourcountysba.org/
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Regionalization Planning: A Collaborative Effort
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General Membership Meeting

February 6, 2025

Guest Speakers

Wayne-Finger Lakes BOCES
Lynne Rutnik, District Superintendent

Lyons CSD
Matthew Barr ,Superintendent

Manchester-Shortsville CSD
Christopher Barnard, Superintendent

North Rose-Wolcott CSD
Michael Pullen, Superintendent

Highlight Key Topics Around Regionalization
¢ Fact vs fiction
¢ Strengths and needs

¢ The process and how we are already capitalizing on a
regional-collaborative concept of sharing

¢ Programs and services to provide more high quality
opportunities for our students

* Review the expectation from NYSED, timelines and the
local efforts of district leaders now and moving into the
future to best meet the needs of our students

We are #25UNIFIED

Pictured left to right: Howard Dennis, Lynne Rutnick, Michael Pullen,
Christopher Barnard, and Matthew Barr

Serving Ontario, Wayne, and Yates Counties Since 1975

Board Clerk Workshop

Thank you to all the Board Clerks who attended a
Board Clerk workshop on February 13, 2025.
We had a great turnout from member
and non-member districts.
Thank you also to our presenter Heather Cole, Esq. from

FERRARA FIORENZA PC

ATTORNEYS AND COUNSELORS AT LAW

Four County School

Boards Association
Cordially invites you
to join our
Annual Dinner
Meeting and help

us Celebrate

50 Years
of Service
to Local School
Districts.

The Evening will
include Dinner,
Reminiscing, and
Special Guests.

Thursday

M

a{ At Five Thirty in the Evening
15" | club 86

86 Avenue E, Geneva, NY
Price: No Charge

Please RSVP By May 1, 2025

Website: ww.fourcountysba.org

2025

Email: countysba@edutech.org

Four County SBA
131 Drumlin Court
Newark, NY 14513

Phone: (315) 332-7294

Website: https.//www.fourcountysba.org/
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