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May 27, 2021 Annual Meeting
Agenda

Student Participation: Art Work Contributions: Honeoye CSD, Newark CSD,
Phelps-Clifton Springs CSD, and Seneca Falls CSD

Entertainment: Bloomfield CSD

Welcome: 1st Vice President Joe McNamara
Introduction of Student Entertainment: Andy Doell Superintendent of Bloomfield CSD

Thank you for Student Entertainment and Student Art Work: 2nd Vice President Carrie Resch
Dinner

Annual Business Meeting

Pledge of Allegiance: President Russ Harris

Minutes of June 27, 2021 Annual Meeting: President Russ Harris

Voting Results of Banking Designation: President Russ Harris

Voting Results of Bylaws changes: President Russ Harris

Voting Results of the Officers Election: Nominating Committee Chair Past President Robin Johnson

Slate of Officers 2022-2023:

¢ President - Russ Harris (Newark BOE)

¢ First Vice President - Joe McNamara (Seneca Falls BOE)
¢ Second Vice President - Carrie Resch (Wayne BOE)

Adjourn Business meeting

Introduction of Guest Speakers: Wayne Finger-Lakes District Superintendent Dr. Vicma Ramos
Guest Speakers:

New York State Board of Regents Chancellor Lester W. Young, Jr. - Regent at large

Regent Wade Norwood - Regent at large

Regent Ruth Turner - 7th Judicial District
* Cayuga * Livingston * Monroe ¢ Ontario * Seneca * Steuben ¢ Wayne ¢ Yates

New York State Commissioner of Education Betty A. Rosa

Moderator: Four County SBA Executive Director Stephen P. Miskell, Ed.D.
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Executive Director’s Report

Dear Members,

The 2021-2022 school year has been very positive and productive for our membership.
Throughout the year, we have offered interesting and useful professional development
topics, presented by a strong cast of educators and professionals. During the ongoing
COVID-19 Pandemic, we have been able to continue our professional development and
general membership meetings via Zoom as well as in person. We are so fortunate to
have the opportunity to culminate a successful year by holding our Annual Membership
Meeting in person, at Club 86 in Geneva.

| am finishing my first year as the Executive Director of the Four County School Boards
Association with a great deal of pride for the work we have accomplished together this
past year. As | learned the culture of the Association, | spent a great deal of time listening
to educational leaders who have a long association with Four County. Our President,
Russ Harris, together with Vice President Joe McNamara and Sue Wyatt, Coordinator of
Membership Services and | met regularly to reflect on past events and plan for future
meetings. | always find those meeting to be invigorating and meaningful.

| am so grateful for the tremendous work accomplished by our committees; namely the
Audit, Policy & Bylaws and the Legislative Committees. In addition to formulating our
State, Federal, and Regents Position Papers, the Legislative Committee also devised the
topics that our honored guests will be speaking to this evening. A summary of the work
conducted by each of our committees is included within the Annual Report, as is a sum-
mary of the work performed by me during my first year in my role as Executive Director.

Having had the opportunity to reflect on the many accomplishments of the Four County
School Boards Association this past year, | now look forward to a new year of service
and commitment on behalf of our membership.

Thank you for your service and devotion to our school children.

Sincerely,

Stephen P. Miskell, Ed.D.
Executive Director
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In addition to Four County SBA meetings the Executive Director attended the following meetings
and events:

¢ NYSSBA Annual Business Meeting - October 18, 2021

¢ NYSSBA Pre Law Conference - October 21-22, 2021

¢ NYSSBA Virtual Convention - October 25, 2021

¢+ COLSBA (Council Of Local School Boards Associations) October 25, 2021 - Virtually

¢ NSBA Equity Symposium and Advocacy Institute in Washington, D.C. - January 22-25, 2022
¢+ COLSBA January 26, 2022 - Virtually

¢ NYSSBA Virtual Capital Conference - February 2, 2022

¢ NYSSBA Virtual Lobby Day - February 9, 2022

¢ NSBA Annual Conference in San Diego, Ca - April 2-4, 2022

¢+ COLSBA May 3, 2022 - Virtually - 1st Vice President Joe McNamara represented Four County
¢ Rural Schools Association Spring Conference - April 29, 2022

COLLABORATIVE ACTIVITIES

The Four County School Boards Association continues it’s long tradition of working in close collabora-
tion with other associations and educational agencies on projects and topics of mutual interest. This
collaboration includes (but is not limited to) attending meetings, assisting with arrangements, and shar-
ing notices of scheduled events.

Collaborative initiatives for 2021-2022 included:
¢ C.O.L.S.B.A. - Council Of Local School Boards Associations

¢ Area 2 Discussion of Proposed NYSSBA Positions with Monroe County SBA, Genesee Valley SBA,
NYSSBA Governmental Relations Representative John Daley, and Discussion Leader Maureen
Nupp, Monroe One BOCES BOE Member

+ Rural Schools Association - Executive Director David Little, Heather Zellers, and Superintendent
Andy Doell, Bloomfield/CSO Representative to Rural Schools presented at the December 7, 2021,
Professional Development meeting on Current Issues and Areas of Interest for Rural Schools

+ We have an ongoing collaboration with the Genesee Valley School Board Association and the
Monroe County School Board Association.

¢+ We have worked collaboratively with BOCES on a Three-Part series “Taking Care of your Staff
during these Demoralizing Times to Avoid Burnout with Erica Ebert WFL BOCES Staff
Development Trainer for Social Emotional Learning and Lisa Brockhuizen WFL BOCE TCl Trainer

+ Attended the meeting of the Superintendents' Legislative Committee

STAFF

Executive Director Stephen Miskell, Ed.D. ¢ Coordinator of Membership Services Sue Wyatt
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LEGISLATIVE COMMITTEE ACTIVITIES

The Legislative Committee was led by Jennifer Schoene, Chair (Wayne CSD) and Emily Fisher, Vice
Chair (Geneva CSD). The committee worked tirelessly this past year, meeting 1 Saturday each month
September through June. The important work performed by the Legislative Committee is summarized
below.

Activities sponsored by the Legislative Committee and attended by Executive Director Stephen P.
Miskell, Ed.D. during 2021-2022 included:

¢ The Legislative Committee held 10 meetings in 2021-2022. Guests who joined:

0 December 11, 2021 - Heather Zellers Rural Schools Association BOD, National Rural Educa-
tion Association, Seneca Falls BOE joined the meeting to work on our State Position Paper
December

0 January 8, 2022 - Senator Pam Helming and Allyson Bero District Operations Director in
Senator Helming’s office joined our Legislative Committee to discuss our State Position Paper

0 May 14, 2022 - Heather Zellers Rural Schools Association BOD, National Rural Education
Association, Seneca Falls BOE joined the meeting to discuss Childhood Nutrition

+ Authored and sent the State, Federal, and Regents Position Paper

+ Formulated questions for guest speakers at the Annual Meeting

+ State Lobby Day (Zoom) - February 9, 2022 Appointments with 6 Four County Legislative
Representatives were attended by many Four County School Boards Association Members.

¢ Created a survey at the beginning of the year for member boards of education to give their input

into what issues were most important to their districts for the Four County SBA Position Papers

POLICY COMMITTEE ACTIVITIES
The Policy Committee Chaired by Lucinda Collier (North Rose-Wolcott CSD) met 4 times in 2021-2022

October 23, 2021 ¢ November 10, 2021 ¢ November 15, 2021 o February 3, 2022

¢ Banking Resolution - Board of Directors approved 11/30/21

¢ Overview of Programs and Services, Financial Policy, and Roles and Responsibilities of Officers
Policy were updated - Board of Directors approved 11/30/21

¢ Bylaws - General Membership approved 5/26/22



THE BOARD OF DIRECTORS

The Board of Directors met 5 times in 2021-2022
August 17, 2021 e September 7, 2021 « November 30, 2021 o January 18, 2022 e March 29, 2022

Page 6

Agenda Setting Meetings were held 5 times in 2021-2022
August 3, 2021 ¢ November 10, 2021 e January 11, 2022 e March 10, 2022 « May 11, 2022

School District

Bloomfield
Canandaigua

Dundee

Gananda

Geneva

Honeoye

Lyons
Manchester-Shortsville
Marcus Whitman
Marion

Newark

North Rose-Wolcott
Penn Yan
Phelps-Clifton Springs
Seneca Falls

Sodus

South Seneca

Wayne

Wayne-Finger Lakes BOCES

Williamson

Board of Directors

Delegate: Pam Nakoski
Alternate: Jim Spelman

Delegate: Julianne Miller
Alternate: Megan Personale

Delegate: Brittany Gibson
Alternate: Jared Webster

Delegate: Greg Giles
Alternate: Bill Buchko

Delegate: Emily Fisher
Alternate: Stephanie Annear

Delegate: Jim Sykes

Delegate: Rich Henry
Alternate: Imelda Dobbins

Delegate: Barbara Gardner
Alternate: James Simmons

Delegate: Sheila Brown
Alternate: Phyllis Frantel

Delegate: Michele Kueling
Alternate: Amber Taber

Delegate: Julie Nevelizer
Alternate: Russ Harris

Delegate: Linda Eygnor
Alternate: Lucinda Collier

Delegate: Robin Johnson
Delegate: Jacob Amidon

Delegate: Cara Lajewski
Alternate: Heather Zellers

Delegate: Laura Steffler-Alampi

Delegate: Peter Jennings
Delegate: Carrie Resch

Delegate: Lynn Gay
Alternate: Anne Morgan

Delegates: Jamie Sonneville, Angela
DeFisher, Francis Gasparri, Geoffrey
Governor, Ashtyon Mohanlall

Legislative Committee

Delegate: Caroline Nevil
Alternate: Pam Nakoski

Delegate: Beth Thomas
Alternate: Julianne Miller

Delegate: Robert Neu
Alternate: Brittany Gibson

Delegate: Bill Buchko
Alternate: Greg Giles

Delegate: Emily Fisher - Vice Chair
Alternate: Stephanie Annear

Delegate: Jim Sykes

Delegate: Rich Henry
Alternate: Imelda Dobbins

Delegate: Barbara Gardner
Alternate: James Simmons

Delegate: Phyllis Frantel
Alternate: Sheila Brown

Delegate: Amber Taber
Alternate: Michele Kueling

Delegate: Julie Nevelizer
Alternate: Russ Harris

Delegate: Linda Eygnor

Delegate: Robin Johnson
Alternate: David Willson

Delegate: Ryan Davis
Alternate: Matthew Murphy

Delegate: Linda Jones
Alternate: Heather Zellers

Delegate: Laura Steffler-Alampi

Delegate: Mary Ose
Alternate: Brenda Eastman

Delegate: Jennifer Schoene - Chair
Delegate: O.J. Sahler

Delegates: Jamie Sonneville, Angela
DeFisher, Francis Gasparri, Geoffrey
Governor, Ashtyon Mohanlall
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GENERAL MEMBERSHIP PROGRAMS e

+ "Contentious Board Meetings and Other Hot-Button Issues that are Facing Our Districts” - Jay Worona,
Deputy Executive Director and General Counsel NYSSBA (Hybrid - Attendees - 29, Member Districts - 12)
September 21, 2021

+ “Strategic Planning for School Districts” - Four County SBA Executive Director Stephen P. Miskell, Ed.D.,
Jeramy Clingerman Superintendent Seneca Falls CSD, Jamie Farr Superintendent Canandaigua CSD, Susan
Hasenauer Superintendent Newark CSD (Hybrid - Attendees - 24, Member Districts - 11) November 16,
2021

¢ “Advocacy For Public School Districts” - Dr. Rick Timbs Executive Director, Statewide School Finance
Consortium (Zoom - Attendees - 29, Member Districts - 11) January 24, 2022

¢ Three-Part Series “Taking Care of your Staff during these Demoralizing Times to Avoid Burnout” Part 1
Erica Ebert - WFL BOCES Staff Development Trainer for Social Emotional Learning Lisa Brockhuizen -
WFL BOCES TCI Trainer (Zoom - Attendees - 28, Member Districts - 10) March 29, 2022

+ Annual Meeting - A CONVERSATION WITH NEW YORK STATE EDUCATION LEADERS “MOVING
PUBLIC EDUCATION FORWARD?” - NYS Board of Regents Chancellor Lester W. Young, Jr., Regent
Wade Norwood, Regent Ruth Turner, New York State Commissioner of Education Betty A. Rosa
Club 86, Geneva, NY (Attendees - 90, Member Districts - 16) May 26, 2022

PROFESSIONAL DEVELOPMENT PROGRAMS

+ "Has Your Board Policy Manual Gotten Out of Control? " - Michael L. Dodd, Esq., Ferrara Fiorenza PC
(Zoom - Attendees - 14, Member Districts - 7) July 20, 2021

+ '"The School Board Member Handbook" - Four County SBA Executive Director Stephen P. Miskell, Ed.D.,
and Tom Nespeca NYSSBA BOD/Treasurer to discuss the development of, and updates to, your School

Board Member Handbook and Orientation Process for New Board Members, Prospective Board Mem-
bers, and Current Board Members. (Zoom- Attendees - 14, Member Districts - 9) October 19, 2021

+ "CURRENT ISSUES AND AREAS OF INTEREST FOR RURAL SCHOOLS" - RSA David Little, Esq. Executive
Director, Heather Zellers Seneca Falls BOE/RSA BOD/NREA BOD., Andy Doell Bloomfield
Superintendent, CSO Rep to RSA (Hybrid - Attendees - 20, Member Districts - 9) December 7, 2021

¢ “Superintendent Evaluation and School Board Member Evaluations" - SuperEval, Michael Horning Jr.,
M.Ed., Ed.D. | Executive Vice President, Bob Hartz, MBA | VP - Partnership Development, NYYSBA,
Mark Snyder | Leadership Development Manager (Zoom - Attendees - 23, Member Districts - 13)
February 15, 2022

¢ Three-Part Series “Taking Care of your Staff during these Demoralizing Times to Avoid Burnout” Part 2
Erica Ebert - WFL BOCES Staff Development Trainer for Social Emotional Learning Lisa Brockhuizen -
WEFL BOCES TCI Trainer (Zoom - Attendees - 16, Member Districts - 6) April 26, 2022

¢ Three-Part Series “Taking Care of your Staff during these Demoralizing Times to Avoid Burnout” Part 3
Erica Ebert - WFL BOCES Staff Development Trainer for Social Emotional Learning Lisa Brockhuizen -
WFL BOCES TCI Trainer (Zoom ) June 21, 2022

All Hybrid meetings were held in the Wayne-Finger Lakes BOCES Conference Center and Zoom
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Mandated Governance Training - July 24, 2021

Dr. Marla lverson, Executive Director

Russ Harris, 1st Vice President (Newark)
Joe McNamara, 2nd Vice President (Seneca Falls)
Heather Zellers, Legislative Committee Representative (Seneca Falls, RSA, NREA)

Kelly Dixon, Board Clerk (Williamson)

Howard Dennis, Superintendent (Penn Yan)

Dr. Vicky Ramos, District Superintendent (Wayne-Finger Lakes BOCES)
Sara Visingard, Partner, Harris Beach PLLC
Tom Nespeca, Treasurer, New York School Boards Association

7 New School Board of Education Members attended

Mandated Fiscal Training - August 21, 2021

Dr. Marla lverson, Executive Director
Russ Harris, 1st Vice President (Newark)
Patrick Burk, Executive Director, Genesee Valley Schools Boards Association
Jay Schickling, Assistant Superintendent for Business, Williamson CSD
Michael J. DeBadts, CPA, Partner, Mengel Metzger Barr & Co. LLP, Raymond F. Wager, CPA, P.C.
Thomas C. Zuber, CPA, Partner, Mengel Metzger Barr & Co. LLP, Raymond F. Wager, CPA, P.C.

5 New School Board of Education Members attended

Seminar for Prospective School Board Members Panel - March 5, 2022
Stephen P. Miskell, Ed.D., Executive Director

Russ Harris, President (Newark)
Joe McNamara, 1st Vice President (Seneca Falls)
Jamie Farr, Superintendent (Canandaigua)
Jennifer Schoene, Legislative Committee Chair (Wayne)
Julie Nevilizer, New Board Member Perspective (Newark)
Yvonne MacTaggart, Veteran Board Member Perspective (Newark)
Lynn Gay, Veteran Board Member Perspective (Wayne Finger-Lakes BOCES)
Anne M. McGinnis, PH.D. Senior Counsel, Harris Beach PLLC, Attorneys at Law

New School Board Member Get Acquainted Evening

Scheduled for June 7, 2022
Wayne-Finger Lakes BOCES Conference Center




FOUR COUNTY LEADERSHIP AND AD HOC COMMITTEES 2021-2022

Leadership

President Russ Harris (Newark)
1st Vice President Joe McNamara (Seneca Falls)
2nd Vice President Carrie Resch (Wayne)
Treasurer Sue Campbell (Marcus Whitman)
Past President Robin Johnson (Penn Yan)
Legislative Chair Jennifer Schoene (Wayne)

Legislative Vice Chair Emily Fisher (Geneva)

Audit Committee

Chair, 1st Vice President Joe McNamara (Seneca Falls)
Treasurer Sue Campbell (Marcus Whitman)

Steve Moore - Business Administrator (Sodus CSD)
Phil Rose (Wayne-Finger Lakes BOCES)

Jamie Sonneville (Williamson)

Nominating Committee

Chair, Past President Robin Johnson (Penn Yan)
James Sykes (Honeoye)
Lisa Lombardi (Manchester-Shortsville)

Jacob Amidon (Phelps-Clifton Springs)

Policy & Bylaws Committee

Chair, Lucinda Collier (North Rose-Wolcott)

Caroline Nevile (Bloomfield)
Beth Thomas (Canandaigua)
Julianne Miller (Canandaigua)
Russ Harris (Newark) President
Joe McNamara (Seneca Falls) 15t Vice President
Carrie Resch (Wayne) 2 Vice President

Heather Bachman (Manchester-Shortsville)

Page 9
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Financial Summary for the Annual Report
May 24, 2022

The responsibility of the Treasurer is to provide a summary of the year’s financial activities
for the Annual Report.

The Audit Committee met August 31, 2021 and March 7, 2022. The results were favorable
and all records are in good order. The Committee asked to receive reports that show more
detail. Sue Wyatt now provides these more detailed reports to the Treasurer on a monthly
basis.

The yearly bond has been reissued by CNA Surety in the amount of $257.

The Policy Committee reviewed the Financial Policy and made revisions to it. The Execu-
tive Director has the authority to urgently use up to $500 from the account funded by
Four County SBA members. The President is made aware of expenses and signs off with a
signature on the check for payment or by sending an e-mail approval. The checking ac-
count balance shall be no more than $2,000 at one time. Any excess balance shall be
transferred to the money market account. All policies can be found on the Four County
SBA website at fourcountysba.org.

As Treasurer, | continue to work with Sue Wyatt and review the financials on a monthly
basis.

Sue Campbell



Four County School Boards Association

To: Board of Directors Date: March 7, 2021

From: Audit Committee

Re: Semi Annual Audit for 2021-2022

We have examined the records supporting the attached cash position of the Association
from Julv 1. 2021 through January 31, 2022. We have verified the transactions for this period
then referred back to the underlying bank record evidence. We are pleased to report that the
record maintenance is in good order and that the cash position as reported, is correct.

Respectfully submittéd,
S A (Psmcven

Audit Committee Chair - - Joe MecNamara - Four County SBA Ist Vice President

Sue Campbell - Four County SBA Treasurer

7 A

§teve Moore - Sodus CSD - Business Administrator

< 1A o

Phil'Rose —Wayne-Finger Lakes BOE

Jamie Sonneville - Williamson BOE

Notes, Suggestions, or Actions needed:




@ Four County School Boards Association

To: Board of Directors Date:  August 31, 2021

From: Audit Committee

Re: Semi Annual Audit for 2021-2022

We have examined the records supporting the attached cash position of the Association
from July 1. 2020 through June 30, 2021 We have verified the transactions for this period
then referred back to the underlying bank record evidence. We are pleased to report that
the record maintenance is in good order and that the cash position as reported, is correct.

Respectfully submitted, /
Aowef] £ //f (//Ln e

Audit Committee Chair - Joe McNamara - Four County SBA 1st Vice President

4@ i @,dzm},g, hete
Sue Campbell - Four County SBA Treasurer

.7 7

Steve Moore - Sodus CSD - Business Administrator

Ueca 2

Phil Rose - Wayne-Finger Lakes BOE

/ﬁm s W

ie Sonneville - Williamson BOE

Njes, Suggestions, or Actions needed:
/
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() Four County School Boards Association

Dr. Marla lverson, Executive Director

Minutes for Annual Meeting

May 27, 2021

The Four County School Boards Association held their Annual Business Meeting via Zoom on Thursday,
May 27, 2021. There were 22 attendees representing 11 Member Districts.

Welcome and Introductions: President Robin Johnson welcomed attendees at 6:05 pm and asked
everyone to stand for the Pledge of Allegiance.
+ Robin introduced guests:
« Tom Nespeca, NYSSBA Treasurer
« Michael Bieber, NYSSBA Member Relations Manager.
« Michael thanked everyone for their welcome and gave a brief update on NYSSBA’s continued
support and activities
+ Robin welcomed business sponsors and thanked them for their continued support
« C&S Companies
« Day Automation
« Hunt EAS
« Past Four County SBA Presidents who were in attendance were recognized and thanked for their
service and continued support
« Lynn Gay (1990-1992)
« Beth Thomas (2016-2019)

Keynote Speaker: Executive Director Dr. Marla lverson introduced a pre-recorded video titled “Undoing
Miseducation” from Brandon P. Fleming, Founder & CEO of Harvard Diversity Project and Assistant
Debate Couch at Harvard University.
« After the video Marla asked attendees to use the chat function in Zoom and take a moment to
comment on their thoughts from the video

+ President Johnson thanked C&S companies for their sponsorship of the video

Business Meeting: President Robin Johnson called the Business Meeting to order at 7:07 pm.

+ Robin asked for a motion to accept minutes from the June 30, 2020 Annual Meeting attached to
the 2020-2021 Annual Report
« Joe McNamara made a motion, Greg Giles seconded it and all approved
+ Executive Director Marla Iverson gave her annual report and updates of upcoming meetings

+ President Johnson announced the results from the General Membership emailed voting process to
approve the following:
« Bank Designation of Depositories for Association Funds from July 1, 2021 to June 30, 2022:
« Reliant Community Credit Union, approved
. Signatories on Bank Accounts from July 1, 2021 to June 30, 2022:

Page 1 of 2



Minutes for Annual Meeting May 27, 2021, continued

+ Executive Director - Dr. Marla lverson, approved
« Treasurer - Sue Campbell, approved
+ President - Russ Harris, approved
« 1" Vice President - Joe McNamara, approved
« Past President and Nominating Committee Chair Beth Thomas reported the results from the
Election of Officers
«  2021-2022 Slate of Officers:
« President - Russ Harris, passed
« 1% Vice President - Joe McNamara, passed
« 2" Vice President - Carrie Resch, passed
+ President Robin Johnson thanked outgoing Past President Beth Thomas for her years of service
and presented her with a card and flowers
+ Robin then asked incoming President Russ Harris to say a few words
« Russ took a minute to update his goals for the next year
+ Russ then presented outgoing President Robin Johnson with a gift and card for her service

« Robin thanked everyone and is looking forward to continuing as Past President

Robin closed the meeting at 7:20 pm with a motion from Beth Thomas, a second from Pam Anstee, all

responded in favor.
Respectfully submitted by:

Sue Wyatt

Coordinator of Membership Services

Page 2 of 2



Four County School Boards Association

VISION, MISSION & GOALS

Vision Statement

A respected and strong collective voice for excellence in public education

Mission Statement

The Four County School Boards Association will provide training and advocacy opportunities to support and

advance excellence in public education and promote the achievement of all students through effective
governance.

Beliefs

With students at the heart of our work, the Four County School Boards Association is committed to acting
professionally, collegially and ethically.

Goals and Objectives

1. The Association will attract, develop and retain effective local school board members by:

a.
b.
C.

d.
e.

Providing compelling programs and workshops on relevant topics
Conducting a seminar for prospective school board members

Conducting an orientation and providing additional opportunities of engagement for newly elected
board members

Utilizing technology to communicate effectively
Providing networking opportunities

2. The Association will provide timely training and professional development opportunities of
exceptional quality in a cost-effective manner such as:

a.
b.
C.
d.

State mandated governance and fiscal training

Skill building workshops (e.g., advocacy workshop)

Keynote and guest speakers on relevant topics

Presentations on regional best practices and successful programs and initiatives

3. The Association will establish and maintain mutually beneficial partnerships by:

a
b.
c
d

Expanding our knowledge of organizations with similar values, interests, and goals

Seeking opportunities for collaboration with other associations and organizations

Developing and supporting common positions related to advocacy

Identifying and participating in events sponsored by collaborative associations and organizations

4. The Association will positively impact legislative, regulatory, and other constituent groups by:

a.

b.

Educating individual members and boards regarding legislative/regulatory issues impacting
education

Increasing the number of individuals and boards involved in advocacy and legislative issues which impact
education

Authoring, adopting, and sharing the Association’s positions regarding legislative and regulatory issues
Attending lobbying events locally, in Albany and in Washington D.C.

2) Vision, Mission & Goals Page 1 of 2



e. Creating opportunities for member boards to connect with legislators and members of other agencies
that impact their decision making

5. The Association will inform boards of relevant and emerging issues and trends in public
education through:

Q

Featuring presenters at Association meetings and dinners

b. Publishing a newsletter

C. Providing links and emails related to emerging issues and resources

d. Using various forms of social media and maintaining an effective, current website

6. The Association will strive for a high level of membership satisfaction to:
Maximize and maintain Association membership

Provide quality and timely events based on member needs and interests
Increase participation of local boards in Association events and meetings

o o0 oTo

Create an environment where members feel valued, welcomed, and heard

Adopted: May 29, 1990
Revised: February 2, 1995
Revised: 2001/2002
Revised: September 2014
Revised: November 2016
Revised: April 29, 2019
Revised: February 5, 2020

2) Vision, Mission & Goals Page 2 of 2



ﬁ Four County School Boards Association

BYLAWS

ARTICLEI - NAME AND OFFICE

Section 1 - Name
This Association shall be known as the Ontario, Seneca, Yates, and Wayne Counties School Boards Association
(d.b.a. - The Four County School Boards Association).

Section 2 - Location
The office shall be housed at a location designated by the Board of Directors. Here after known as “the Board”.

ARTICLEII - PURPOSE

Section 1 - Statement of Purpose
Vision
A respected and strong collective voice for excellence in public education

Mission

The Four County School Boards Association will provide training, advocacy positions and opportunities to
support and advance excellence in public education and promote the achievement of all students through
effective governance.

Beliefs
With students at the heart of our work, the Four County School Boards Association is committed to acting
professionally, collegially and ethically.

Section 2 - Revisions
The Board may recommend revision or replacement of this statement of purpose.

ARTICLE IIT — COOPERATIVE SERVICE

This service is available to public school boards of education who participate in the WFL BOCES Cooperative Services.

ARTICLE IV - OFFICERS

Section 1 - Officers
a. The regularly elected officers of the Association shall be the President and First Vice President. The Second Vice
President position will be eliminated effective July 1, 2023.
b. The Treasurer will be appointed by the Board of Directors annually.

Section 2 - Qualifications
a. Elected officers shall be serving on a member board at the time of election and throughout the term of office.
b. A member of any board in good standing shall be eligible to serve as an officer.

Section 3 - Term of Office
a. The officers shall serve a one-year term from July 1st to June 30th.
b. Each office is limited to 2 consecutive one-year terms. In extraordinary circumstances, the Board may elect to
extend a term by a one year.

Section 4 - Duties of the Officers
Duties of Officers shall be defined in board policy.

Section 5 - Vacancies
The Board shall fill any vacancy which occurs before a term of office expires.

1) Bylaws Page 1 of 3



ARTICLEV - ELECTION PROCEDURES
Section 1 - Appointment of Nominating Committee
The Board shall appoint a Nominating Committee, in accordance with policy, at their first meeting of the fiscal year.

Section 2 - Slate of Officers
a. The Nominating Committee shall present a slate of officers in accordance with the Nominating Committee
Guidelines Policy.
b. Upon approval of the Board the slate shall immediately be sent to the full membership.

Section 3 - Additional Nominations
Nominations will be accepted and added to the ballot at the Board of Directors meeting that adopts the slate of officers
held prior to election and Annual Meeting, and added to the ballot.

Section 4 - Election of Officers
The ballot and any required business to be voted on will be sent to member boards of education for vote and return by
email to the Four County office by Board Clerks no later than 1 day prior to the Annual Meeting.

a. Each member board is entitled to one vote.

b. A quorum shall consist of 51% of the membership boards.

ARTICLE VI- EXECUTIVE DIRECTOR

Section 1 - Appointment
The Board shall appoint an Executive Director who shall serve at its pleasure.

Section 2 - Conditions of Employment
The Board, upon the recommendation of the Association Officers, shall annually approve the remuneration and
specific conditions of employment of the Executive Director and other staff members.

Section 3 - Duties of the Executive Director
The Duties and responsibilities of the Executive Director shall be defined in Association Policy.

ARTICLE VII - BOARD OF DIRECTORS

Section 1 Governance of the Association
The general governance of this Association shall be vested in the Board.

Section 2 - Membership

a. The Board of Directors shall consist of the Association officers and a representative from each member school
board.

b. Each member board is invited to appoint one delegate and one alternate to the Board. If a delegate/alternate
are not named, their President and Vice President will be appointed by default.

¢. The Immediate Past President of the Four County School Boards Association, the Area 2 Director, and any active
officer the New York State School Boards Association residing in Area 2, if such an individual is serving on a
member board of the Association, shall serve as ex-officio members of the Board.

d. The Chief School Officer of each member district shall receive notice of meetings and is invited to serve in an
advisory capacity.

Section 3 - Responsibility
a. The Board shall function as the policy making body, conducting the affairs of the Association.
b. The Board shall convene at least four times per year and additionally at the discretion of the President or when
arequest is made to the President by any member.
The Board shall establish such committees as necessary to conduct the business of the Association.
The Board shall annually review the Executive Director in accordance with policy.
The Board may enter executive session upon majority approval of those in attendance.
The Board shall annually select and appoint a treasurer.

o a0

Section 4 — Voting Procedures
c. Each member board is entitled to one vote.
d. A quorum shall consist of 51% of the membership boards.
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ARTICLE VIIT - MEETINGS
Section 1 - General Membership Meetings
General Membership Meetings shall be held throughout the year as determined by the Board.

Section 2 - Annual Meetings
a. The Annual Meeting shall be held for the purpose of electing officers and conducting other business as deemed
necessary by the Board.
b. The Annual Meeting of the Association shall be held after School Board Elections at a time and place determined
by the Board.

Section 3 - Special Business Meetings
Special Business Meetings of the full membership may be called by the Board, following a ten (10) day prior notice, for
the transaction of Association business other than the election of officers.

ARTICLE IX - FISCAL POLICY

Section 1 - Fiscal Year
The fiscal year shall be from July 1 through June 30.

Section 2 - Depositories
a. The Board shall designate annually the depositories and signatories for all Association funds.
b. The Executive Director, or Board designee, shall receive all moneys and deposit same to the accounts of the
Association.

Section 3 - Annual Budget
The Association’s Annual Budget shall be approved by the Board.

Section 4 - Annual Audit
a. Provision shall be made for annual audits of the Association’s accounts as per Audit Committee Guidelines.
b. An annual audit report shall be presented to the Board for acceptance and distributed to the membership.

ARTICLE X - AMENDMENTS

Section 1 - Proposal
a. Amendments may be proposed by the Board or by any member board.
b. Such proposed amendments shall be sent to the President for submission to the Board in such time that proper
notice of such proposed changes can be included in the notice of the Annual or Special Meetings at which they
are to be voted on.

Section 2 - Notification of Membership
Notice shall be sent to all member boards at least 30 days prior to the meeting with exception for extenuating
circumstances, incorporating the text of the proposed amendment(s) and the recommendations of the Board.

Section 3 - Approval
a. The vote to approve proposed amendments is to be taken at the meeting specified in accordance with Article V
Voting Procedures.
b. Such amendments shall be adopted when approved by two-thirds of the members voting.

Section 4 - Bylaws Review
Bylaws shall be reviewed at least every five years with a committee chaired by an officer and at least 5 members.

Adopted: June 19,1975
Amended: May 3, 1979
Amended: July 11,1986
Amended: July 30, 1992
Amended: June 16,1998
Amended: June 3, 2003
Amended: May 21, 2009
Amended: October 3, 2017
Amended: May 20, 2019
Amended: June 30, 2020
Amended: May 26, 2022
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BUSINESS SPONSORS Page 20

Thank you to the following businesses for their generous support of 2021-2022
Programs and Projects through contributions of funds and/or time:

C& S Companies cscos.com (Annual Meeting, Directory, Facts & Figures,
Lanyards, Napkins, Notebooks, Pens, and Laminating Placemats)

Campus Construction Management Attp.//www.campuscmg.com/ (Facts & Figures)
Club 86 club&6events.com (Facts & Figures)
Day Automation dayautomation.com (Directory, Facts & Figures)

Ferrara Fiorenza PC https://ferrarafirm.com/
(Facts & Figures, Professional Development Meetings)

Finger Lakes Community College www.flcc.edu (Facts & Figures)
Harris Beach, PLLC Attps://www.harrisbeach.com/
(Facts & Figures, Mandated Governance Training,

Prospective Board Seminar, Board Clerk Workshop)

Hunt Engineers, Architects & Surveyors www. Aunt-eas.com
(Facts & Figures, Directory, Annual Meeting)

LaBella Associates, D.P.C. www./labellapc.com (Facts & Figures)
Leonard Bus Sales, Inc. www./eonardbus.com (Facts & Figures)

Mengel, Metzger, Barr & Co., LLP, Raymond F. Wager, CPA, P. C.
www.MengelMetzgerBarr.com (Facts & Figures, Fiscal Training)

Monroe Community College www.monroecc.edu (Facts & Figures)
New York Schools /nsurance Reciprocal (NYSIR) NYSIR.ORG (Facts & Figures)
Reliant Community Credit Union reliantcu.com (Facts & Figures)

SEl Design Group www.SEldesigngroup.com (Facts & Figures)

St. John Fisher College sjfc.edu (Facts & Figures)

SuperEval Attps://supereval.com/ (Facts & Figures)

Turner Construction www.turnerconstruction.com (Facts & Figures)





