News Notes

Spring Conference

Our First Annual Spring Conference was a spectacular
success. So much so, that we do, in fact, plan to hold a
spring conference annually and hope to continue to partner
with Rural Schools Association in that endeavor.

On March 24, 2023, the Four County SBA provided a
conference focused on School Safety, Security, and Mental
Health Planning and Preparation. David Little, Esq.,
Executive Director of the Rural Schools Association, served
as the Emcee for the Day. Our Keynote Speaker was David
Budz, a retired FBI Special Agent. Mr. Budz presented on
the prevention of and response to violence in public
schools. He spoke at length about the tragedy of the public-
school shooting in Parkland, Florida that occurred in 2018.

Mr. Budz presented to a highly attentive audience, which
included school board members, superintendents, safety &
security officers, and administrative staff from the Four
County area school districts and beyond, as well as several
members of law enforcement agencies and sponsoring
vendors. Mr. Budz’ Keynote Address provided the first of
several presentations from professionals from around the
country, including leaders from the New York State
Education Department; Senior Deputy Commissioner Dr.
Jim Baldwin; Laura Glass, Senior Policy Advisor, and David
Frank, Chief of Staff, Office of Education Policy. SED leaders
discussed safety and security, mental health, teaching
hiring/retention practices, and 2023 budget & legislative
priorities.

Other topics presented included:

o Emergency Response Planning

e Improving Communication during a Critical Incident

« Innovative Interoperability Solution (ALERT powered by
FourDScape) Keeping Students and Staff Safe by
Providing Law Enforcement Immediate Intelligence

o Planning and preparation for school personnel for after
school activities and athletic events

« Safety Tips for Transportation Professionals

o  Threat Assessment

o Touch «Alert . Protect - Introduction to the TAP APP
Hazard and threat management crisis communications
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Annual Meeting
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The Annual Meeting
of the Four County
SBA is typica“y held
in celebration of
another successful

school year; this year’s
Annual Meeting was
no exception! Our
honored guest and

featured speaker was !
the 2023 New York Speaker Billy Green, Jr. along with Art

State Teacher of the Teachers from Newark CSD
Year, William “Billy” Green, Jr.

Billy Green is a chemistry teacher at A. Philip Randolph
Campus High School in Manhattan. During Mr. Green'’s
presentation at our Annual Meeting on May 23, it was
evident that Billy Green has indeed found his calling, as he
spoke passionately about his love for teaching and for his
students. His presentation on May 23, was such a wonderful
way to celebrate the success the Four County SBA has
enjoyed throughout the 2022-2023 school year.

We very much appreciated having student musicians from
the Canandaigua CSD Jazz Band perform for the audience
during dinner, and the student artwork submitted by area
school districts for attendees to appreciate.

As the end of a successful evening drew near, 1 reflected on
something my granddaughter’s kindergarten teacher told
me recently: “Some children come to school to be loved.
Those who are loved at home come to learn.”

- Steve Miskell
We would like to thank:
C&S Companies
Construction Management Group

C&S Companies graciously
sponsored transportation,
overnight accommodations,
and meals for our guest

CéS

mobile application system speaker. COMPANIES®
- Steve Miskell
President NYSSBA
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MESSAGE FROM THE
PRESIDENT

This has been one of the best years of all the many years
1 have been involved with the Four County School Boards
Association. 1 did not plan to rerun to my board seat
however, due to the fact that we only had one candidate
for two positions 1 decided to run again. 1 will be
curtailing my future involvement to take care of family
issues.

1 was proud of our first ever full-day spring conference
and hope it is expanded for next year. Our professional
development offerings this year were tailored to needs of
the times and all were excellent. If you missed any the
videos are on the website.

In these trying times in education we need to ensure
board members have all the knowledge they need to work
with their board team. Most are not taking advantage of
the offerings from us or state and national associations.
We need to work on finding out why and what we can do
about it. Suggestions please!

As board members we need to work to recruit new
members for our boards and for the association.

1 would like to thank all of the board members who
participated this year in Four County SBA activities. |
would also like to thank our officers and members that
helped us put them on. | need to especially thank Sue
Wyatt who runs the office, me, and Steve with a gentile
hand. With out Sue pulling the strings
in the background we all would be lost.

Hope you all have a good summer.

Russ Hawvus

Four County SBA President
Newark Board of Education
russell.harris@newarkcsd.org

MESSAGE FROM THE
IMMEDIATE PAST PRESIDENT

1 would like to wish everyone a safe, happy and wonderful
summer filled with lots of sunshine! Hoping everyone gets

a chance to relax and enjoy time with

family and friends.
E\
|

Robin Jokinson

Four County SBA Immediate
Past President

Penn Yan Board of Education
_rjohnson@mwcsd.org
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MESSAGE FROM THE
I*" VICE PRESIDENT

Hi Four County SBA Members!

Just a note to thank everyone for their support through-
out the year.

We had a busy year putting together and providing
professional development opportunities relevant to our
times and shared needs. We are looking forward to
doing the same for this coming year.

As we will be working on our schedule for the upcoming
year, over the next two to three weeks, we would
appreciate your input. Please share with us any thoughts,
ideas or concerns you may have regarding topics. With
your input, we will be able to better serve you.

Thank you in advance for your direction.

Joe McNamana

Four County SBA 1" Vice President
Seneca Falls BOE and WFL BOCES BOE

Jjmcnamara@senecafallscsd.org

Area 2 Event

In October we hosted the annual Area 2 Event where
members from all across NYSSBA's area 2 gathered to
discuss proposed resolutions recommended and not
recommended by the NYSSBA Resolutions Committee
for adoption. John Daley, NYSSBA’s Governmental
Relations Representative joined us along with discussion
leader, Maureen Nupp from Monroe One BOCES BOE.
Maureen also sits on NYSSBA’s Resolutions Committee.
Members from Fair Point CSD, Gates Chili CSD, Marion
CSD, Pen Field CSD, Rush-Henrietta CSD, Seneca Falls
CSD, Webster CSD, West Irondequoit CSD, and Wayne-
Finger Lakes BOCES had some very interesting
conversations about some of the proposed resolutions.

- Steve Miskell

RURAL SCHOOLS ASSOCIATION
—— OF NEW YORK STATE—
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MESSAGE FROM THE 2™° VICE PRESIDENT

As the school year comes to an end and summer kicks

into full swing, emotions run high for so many reasons.
For many students (and staff!), it is a time of reflecting on
“firsts” and “lasts”. First year of school, last year of school,
first day of summer, last day of school, first day of summer
camps, last day of seeing school friends (and favorite
teachers) - you get the picture. This break from the school
routine is a welcome respite for students and staff alike.

One thing we talk about a lot in our current climate is our
mental health and wellbeing. This prompted me to
research the ups and downs of student mental health over
the summer months when they aren’t attending school.
Here are a few excerpts from “Is Summer Vacation Too
Long? The Importance of Keeping Kids Engaged” by Valerie
Forgeard posted on May 6, 2023, in Country How.

The Impact On Mental Health And Well-Being

The impact of long summer vacations on students’ mental
health and well-being is a topic of much debate. While
some argue that they provide a much-needed respite from
academic pressures, others contend that a more extended
break can have negative consequences. There are several
aspects to consider when examining how extended breaks
affect students’ mental and emotional states.

Stress relief: For many students, summer vacation provides
the necessary downtime to recharge their batteries after
months of rigorous studying, exams, and extracurricular
activities. This relaxation period helps alleviate stress and
anxiety levels.

Loss of routine: On the other hand, such lengthy hiatuses
can disrupt patterns usually maintained during school days;
this abrupt change may cause disorientation or unease for
some individuals.

Social isolation: Prolonged time away from peers might
lead to social isolation in some instances, especially if
children lack opportunities for engagement with friends
outside of school.

It’s essential to find a balance between the advantages of
freedom that summer vacations offer and the possible
disadvantages.

One possible solution is ensuring young people have some
structure during their vacations. By participating in
activities such as summer camps, part-time jobs, or
volunteer work, they can enjoy the benefits without
experiencing harmful side effects such as excessive idleness
or aimlessness.

A benefit of family time during summer vacation is the
opportunity for relaxation and stress relief. With fewer
demands on their time, families can take a break from
the pressures of work and school and enjoy some
much-needed downtime. This can help lower stress
levels, promote mental health, and improve overall
well-being.

Family time and bonding during long summer vacations
are essential for building strong relationships and
creating lasting memories. Although there are some
potential drawbacks, the benefits of spending time
together as a family far outweigh the costs. With careful
planning and a willingness to compromise, families can
make the most of their summer vacation and build a
foundation of love, support, and togetherness that will
last a lifetime.

1 feel 1 would be remiss if 1 didn’t mention 1 went down
a rabbit hole when 1 sat down to write this contribution
to our newsletter. The following takes a left turn from
talking about mental health, but 1 enjoyed learning the
history of how summer break came to be. It’s fascinat-
ing! This article explained it quite well for anyone
interested in learning about it, and might even spark
conversation between you and your kids!

https://countryhow.com/why-do-we-have-summer-

vacation/

Whatever your plans this summer, 1 hope you:

Read at least 1 good book. Visit your local library!

Get outdoors and enjoy nature.

Wear your sunscreen!

Enjoy seasonal produce.

Donate to a local food bank. Food insecurity for some
kids in summer is real.

Gather with family and friends.
Learn something new.

Make memories to last a lifetime.

Wishes for a Wonderful Summer -

Cawoiie Resch
Four County SBA 2" Vice President

Wayne Board of Education
cresch@waynecsd.org
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MESSAGE FROM THE
NYSSBA AREA 2 DIRECTOR

As this year is winding down, 1 must first congratulate
each of you for your hard work helping direct the
learning opportunities for the children in your district
this past year. All school districts in NYSSBA’s Area 2
had their budgets successfully passed. Again,
congratulations on your efforts with your district
leaders to develop sound, reasonable budgets and
communicating them to your constituents.

1 would like to welcome all newly elected volunteers to
Board service who will begin their service during July.
Your willingness to serve is what makes NYS public
education a wonderful investment for our children. 1
am hopeful you will find your Board service to be very
rewarding as you see children participate in various
activities. 1 encourage each of you to attend as many
school activities as you can, whether they be academic
or extra-curricular. You will find great joy seeing the
children enjoying the opportunities your district
provides.

This year’s NYSSBA State Convention will be held in
Buffalo during October; more information regarding
registration and learning sessions will be coming to
your email in the coming weeks. My district Avon’s
motto is Learning For A Lifetime as we believe
everyone in the school (students, staff and volunteers)
should continue their learning. The State convention is
a great opportunity to continue your learning and to
engage in conversations with other Board members
from around the State. 1 hope to see many of you at
the Convention.

For those Board of Education members who are
completing their terms of service this year, 1 must
thank you for your dedication and commitment to the
children within your school district. Farewell!

In conclusion, 1 hope you will enjoy
your summer time.

Rodney Geonge

NYSSBA Area 2 Director

Four County SBA Upcoming Events -
July s ,
Saturday 7/22/23 Mandated Fiscal Training &

Visit our website for regular updates and program information.

June 2023

Four County SBA would like to congratulate School Board
of Education Members from our component districts who
have achieved Lifetime Achievement, Board Mastery, and
Board Excellence from NYSSBA’s recognition program
where school board members earn points for participating
in various forms of leadership development training.

Level 4 - Lifetime Achievement
Sheila Brown, Marcus Whitman

Level 3 - Board Mastery
Robin Johnson, Penn Yan
Robert Marshall, Marion
Paul Statskey, North Rose-Wolcott
Laura Steffler-Alampi, Sodus

Level 2 - Board Excellence
John Addyman, Wayne-Finger Lakes BOCES
Stephanie Annear, Geneva
Robert Neu, Dundee
Julie Nevelizer, Newark
Tina Reed, North Rose-Wolcott
John Sloan, Clyde-Savannah

- Steve Miskell

Get Acquainted Evening and Mandated Training

As is often mentioned, the mission of the Four Count
School Boards Association is centered around training
programs and efforts on behalf of our membership. The
association hosted a Get Acquainted Evening for Newly
Elected School Board Members at the Wayne-Finger Lakes
BOCES Conference Center on June 6, 2023. Attendees
heard words of wisdom and advice from experienced
school board members and local school superintendents.

Among the many topics discussed on June 6 were: FOIL,
the annual reorganization meeting, election of officers, the
importance of committees, the Four County SBA meetings
and programs, Four County SBA committees and advocacy
efforts on behalf of member districts.

On June 10, the Four County SBA offered Mandated
Governance Training for board of education members.

The next training program that the Four County SBA will
offer is the upcoming Fiscal Training Program, scheduled
for July 22 at the WFL BOCES Conference Center with
presentations from Tom Nespeca, Treasurer for NYSSBA,
Christine Quinlan, Director of Finance and Operations at
Wayne CSD, and from Mengel Metzger Barr & Co.;
Melissa Duerr, CPA, Principal, Mike DeBadts, CPA, Partner,
and Tom Zuber, CPA, Partner.

- Steve Miskell

Website: https://www.fourcountysba.org/
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MESSAGE FROM THE EXECUTIVE DIRECTOR

1 am happy to report that the Four County School Boards
Association enjoyed a very successful school year in 2022-
2023! Throughout the year, we focused on providing
interesting and meaningful programming for our members,
and worked diligently to promote advocacy efforts on your

behalf.

We started the year in September with a great
presentation by Sara Visingard, Esq., from Harris Beach
PLLC. Sara’s presentation was titled, “Anti-Harassment of
Students and Staff/Reporting Requirements for Child
Abuse in an Educational Setting.

In October we held a roundtable discussion with area
veteran school board members, NYSSBA’s Director of
Leadership Development, Darci D’Ercole, and Wayne-Finger
Lakes BOCES District Superintendent, Dr. Vicky Ramos.
Our roundtable discussion that evening was lively,
energetic, and informative.

During the month of November, we arranged a program
on School Safety and Security, featuring presentations by
Superintendents Michael Pullen from North Rose-Wolcott
CSD, and Susan Hasenauer from Newark CSD.
Superintendents Hasenauer and Pullen joined a strong
discussion panel that included Wayne County Sheriff
Robert Milby, John Kelly, Coordinator of Safety and
Security at WFL BOCES, Anne McGinnis, Esq., from Harris
Beach PLLC, Steve Chatterton, Director of Security at
Greece CSD, Jose Otero, Director of Security at Newark
CSD, Julia Solan, UPK -12 Family Outreach and Community
Schools Coordinator at Newark CSD, Dr. Matthew
Miraglia, founder and owner of CLPS/Tap App:
https://www.clpsconsultants.com/tapapp, and Heather
Harer, Vice President of Strategic Partnerships/Intra Logic
Solutions. The program was so well received that we
decided to expand the program and content to be
presented at our first annual spring conference in March
2023. More about the spring conference can be found in a
separate article within this newsletter.

We wrapped up the fall semester in December with a
program called, “Re-Thinking Poverty Indicators in K-12
Education,” presented by Tara Thomas, Analyst, Public
Policy and Advocacy for the School Superintendents
Association, AASA, and the National Rural Education
Advocacy Coalition Representative. Tara was joined by a
professional familiar to us all; Heather Zellers, who serves
as the Director of Information and Advocacy for the Rural
Schools Association of New York, and as Chair of the
National Rural Education Advocacy Coalition.

Website: https://www.fourcountysba.org/

Page 5

In January, Terry Hopkins, Administrative Principal from
C&S Companies, was joined by her colleagues Mike
DiPerna, K-12 Department Manager and Sharon Sweeney,
Business Development Representative, to present on
Business and STEM Education Partnerships available from
C&S Companies.

Several members of our Legislative Committee attended
Lobby Day in Albany on February 15 on behalf of the
Four County School Boards Association. The group
included Heather Zellers, Seneca Falls BOE and RSA
Representative, Robert Neu, Dundee BOE, Julie Nevelizer,
Newark BOE, Linda Eygnor, North Rose-Wolcott BOE,
Lynn Gay, WFL BOCES Board, and Anne Morgan, WFL
BOCES Board.

In April, Dr. Matt Frahm, Superintendent at Clarence
Central School provided a very interesting and timely
presentation under the title, “Caring About Culture:
Leadership Strategies to Retain Work Class Educators.”
Dr. Frahm’s remarks were well received, as the
recruitment and retention of highly qualified teachers for
our rural school districts continues to be a high priority
among our membership.

In May of this year, we celebrated another successful
school year by arranging to have the New York State
Teacher of the Year, Billy Green, Jr., be our featured
speaker at our Annual Meeting, which was held a Club
86 in Geneva. Billy’s presentation was very positive and
informative, as one would expect from a Teacher of the
Year!

Earlier this month, we held our annual Get Acquainted
Meeting at the BOCES Conference Center for newly
elected school board members. The program that evening
provided an opportunity for newly elected board
members to interact with veteran board members, as well
as Superintendents Dr. Joe Siracuse from Wayne CSD,
Dr. Michelle Reed from Seneca Falls CSD, and Dr. Matt
Barr from Lyons CSD.

Reflecting back on our accomplishments during the 2022-
2023 school year, 1 am very proud of the work we do on
behalf of our member school districts! 1 am looking
forward to another great school year for 2023-2024,
which we will kick off in July, with our
Mandated Fiscal Training Program.

Stephen P. Miskett, E4.D.

Executive Director, Four County SBA
stephen.miskell@wflboces.org
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MESSAGE FROM THE LEGISLATIVE COMMITTEE CO-CHAIRS

Happy end of the year everyone! This year’s legislative
committee has been fun, engaging and collaborative. Here
is a recap of our year:

The Legislative Committee worked hard on behalf of the
Four County SBA member districts this year. They kicked
the year off in September working on collecting
information from districts on issues needing to be
addressed in the State and Federal Position Papers. They
also discussed the $428 billion Agriculture Improvement
Act of 2018 (Pub. L. 15-334), commonly referred to as the
2018 Farm Bill, was set to expire on 9/30/23 and is up for
reauthorization. The committee researched what food
supervisors are advocating for in order to collaborate with
them and superintendents to support free/reduced lunches
for all students and how the Farm Bill effects lunch
programs.

In October the committee continued work on the Position
Papers and asked Dr. Shawn Van Skoy, Superintendent of
Gananda CSD to join their discussion concerning the
Healthy Meals for all Kids in NY Coalition. Dr. Van Skoy
explained the financial concerns and how the plan could
affect the foundation aid, and what work needs to be done
before any implementation of this program so as not to
harm districts. The Committee discussed how to add this
issue to both the State and Federal Position Papers.

In November the committee discussed scheduling a
professional development meeting with Heather Zellers,
Director of Information/Advocacy for RSA and Chair of the
National Rural Education Advocacy Coalition along with
Tara Thomas, Analyst, Public Policy and Advocacy for The
School Superintendents Association, AASA and National
Rural Education Advocacy Coalition Representative to find
out what is being done federally to collect data as a
measure for student poverty if the free meal program goes
into effect. The meeting took place on 12/13/22 and was a
very informative meeting.

December, January and February the committee finalized
State and Federal Position Papers, prepared for meetings
with legislators at NYYSBA’s Lobby Day on 2/15/23 and
discussed Governor Hochul’s 2023 State of the State
address and how it affects education and State Position
Papers.

March and April the committee discussed how to follow
up with legislators to keep communications open by
writing letters and setting in-office meetings. The
committee also discussed electric buses and their impact
on districts.

In May and June the committee scheduled Assemblyman
Jeff Gallahan to join the June 3rd committee meeting
however, he was not feeling well and unable to attend. We
are working on rescheduling him for a fall meeting.

NYS Regent Adrian Hale is scheduled to join the September
9" committee meeting. The committee worked on
questions and will put out an email in early August asking
districts to contribute any questions they would like the
committee to ask along with an invitation for members to
participate in the Zoom meetings.

The committee discussed the need to rebuild the
communication chain with districts to achieve more
participation on working for advocacy in the Legislative
Committee and at professional development meetings. If
you have any suggestions or ideas please forward them to
any officer, committee chair, or the office.

Lastly, Emily and 1 would like to say it has been an honor
to be your co-chairs and we cannot believe the year is
already done. We are looking forward to beginning the new
school year with Regent Hale attending our September
meeting and a possible meeting with Assemblyman Jeff
Gallahan in October. In September we start discussing new
topics for the state position paper. We are asking area
boards to take the summer to think of any new areas of
concern to add to the position paper. You may email your
suggestions to Sue Wyatt at 4countysba@edutech.org. This
will help the committee start off the year with great ideas
and momentum.

Wishing that all of you will enjoy your summer and we are
looking forward to seeing new and old faces in September.

Emdy Tisher

Geneva BOE
efisher@genevacsd.org

Julie Nevelizew
Newark BOE
Jjulie.nevelizer@newarkcsd.org

Have 2 Safe and Hanny Summen
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