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Annual Meeting Agenda 
 
 
     WELCOME AND PLEDGE:                  President Beth Thomas  

                                                                       (Canandaigua BOE) 
 

     INTRODUCTION OF GUESTS:            President Beth Thomas 

 

STUDENT PARTICIPATION 
 

 Display of Student Work:          Canandaigua CSD 
                                                                                                    Penn Yan CSD 
                                                                       Phelps-Clifton Springs CSD 
                                                                       Seneca Falls CSD     

      

     DINNER 
 

     ANNUAL BUSINESS MEETING 
 

Minutes of May 18, 2017:    Beth Thomas 
 
Executive Director’s Report:    Sharon Sweeney 
 
Nominating Committee Report & Election of Officers:    Kathy Guenther  
 
Slate of Officers 2018-2019:      

 President –Beth Thomas  (Canandaigua BOE) 

 First Vice President – Robin Johnson  (Penn Yan BOE) 

 Second Vice President – Russ Harris  (Newark BOE) 
 
President’s Remarks  

 

KEYNOTE SPEAKER: 
 

Carol Mutter 
Three Star General  

United States Marine Corps 
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ANNUAL MEETING 
Thursday, May 18, 2017 

MINUTES 
 
The Four County School Boards Association held their Annual Dinner and Business Meeting on Thursday, May 18, 2017 in 
Canandaigua, New York.  President Beth Thomas (Canandaigua) called the meeting to order at 6:30 p.m.  Also in attendance 
were First Vice President Robin Johnson (Penn Yan, Second Vice President Caroline Nevil (Bloomfield), Past President 
Kathy Guenther (Penn Yan), Steering Committee Appointees Chuck Rothfuss (Gananda) and Jeanne Durfee (Wayne-Finger 
Lakes BOCES).  The following 15 boards were represented: Bloomfield, Canandaigua, Dundee, Gananda, Honeoye, Marcus 
Whitman, Newark, North Rose-Wolcott, Penn Yan, Phelps-Clifton Springs, Seneca Falls, South Seneca, Waterloo, Wayne, 
and Wayne-Finger Lakes BOCES.   
After calling the meeting to order, President Thomas thanked Honeoye Central Art Teacher Michelle Meyer for assembling, 
transporting, and setting up the delightful display of student work.  She complimented them on providing this wonderful 
example of the excellence and talent present in our Four County schools. She then thanked the Wayne Central Jazz combo 
and their director Elizabeth Smith for the enjoyable music they provided during the social hour. Beth then introduced the 
Wayne Central James A Beneway High School women’s select choral group, Bella Voce, and their director Kathy Perconti.  
After a number of selections, Beth thanked them for their outstanding performance.  
Beth welcomed all members and guests, led them in the Pledge of Allegiance and introduced the guests.  Guests present 
included: Board of Regents At-Large Representative Wade Norwood, NYSSBA Area 2 Director Rodney George, NYSSBA 
Area 4 Director Sandy Ruffo, and NYSSBA Executive Director Tim Kremer.  She then acknowledged and thanked the 
business sponsors present: Allison Marley (Ferrara Fiorenza); Andrea Weare Orlando (who left before dinner), JD Pabis, 
Sean Dolloway, and Mike Diperna (also South Seneca BOE President) (C and S); Ted DeVoe (Day Automation); and John 
Cake, Ben Gustafson, and Sean Phelan (Hunt EAS).  Four County Past Presidents who were in attendance, Jeanne Durfee 
and Lynn Gay were also recognized and thanked for their past service. 
President Thomas then invited NYSSBA Executive Director Tim Kremer to bring greetings from NYSSBA and make the 
presentation of their Champion for Change Award to Heather Zellers (Seneca Falls).  Tim talked about current initiatives and 
then presented Heather with a plaque.  Heather accepted the award with thanks and recognition of the support of her board 
and Four County. 
Beth then presented Certificates of Appreciation from Four County to the members present who were retiring from board 
service this year – Kristin VanValkenberg (Dundee), Mary Evans (Marcus Whitman) and Mary Church (South Seneca) who 
lost her bid for re-election by one vote).  (She vows to be back again next year!) 
Members and guests were then invited to enjoy dinner and conversation.  Following that President Thomas called the Annual 
Meeting to order.  Executive Director Sharon Sweeney summarized the past year and noted that the thorough accounting of 
the 2016-17 Four County year, was contained in the written report, available in print and on the Association website.  She 
then recognized and thanked the officers and other members of the Steering Committee for their leadership and 
commitment to the vitality of Four County.  Upon completion of the he thanked the other members of the Committee, Josie 
Guard (Geneva), Phyllis Frantel (Marcus Whitman) and Kim Skellie (Phelps-Clifton Springs) for their service.  The Slate of 
Officers for 2017 – 2018: President - Beth Thomas (Canandaigua); First Vice President - Robin Johnson (Penn Yan); and 
Second Vice President - Russ Harris (Newark).  She called for nominations from the floor, and hearing none, entertained a 
motion by 
Tom Ledbetter (Newark) that was seconded by Jeff Morehouse (Penn Yan) to close nominations.  The motion was 
unanimously approved.  The Slate of Officers was approved, with one dissenting vote, through a motion by Mary Church 
(South Seneca) that was seconded by Caroline Nevil (Bloomfield).   
Beth thanked the members for her re-election, thanked Bylaws Committee Chair Jeanne Durfee (Wayne-Finger Lakes 
BOCES) for her work with the Committee and noted there would be a comprehensive membership survey conducted before 

   Four County School Boards Association 
131 Drumlin Court 
Newark, NY 14513 

315/332-7294 
315/332-7380 FAX 

Email: countysba@edutech.org 
Web site: www.fourcountysba.org 

 Sharon A. Sweeney 
Executive Director 

mailto:countysba@edutech.org
http://www.fourcountysba.org/
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the end of the year. She encouraged all to complete it and to be “brutally honest”.  It is the best way for the Association to 
know and meet their needs. 
Beth then introduced guest speaker, At Large Regent Wade Norwood.  Regent Norwood offered complimentary comments 
about the value of Four County and also recognized the good work of the business sponsors, noting that all of the companies 
represented were led by “good people”). He also reported that the new Chancellor, Dr. Betty Rosa is a joy to work with.  
Due to circumstances with meetings of the Board of Regents, she was unable to attend this event, but is committed to 
visiting the area in the next year.  Regent Norwood referenced the draft plan for the “Next Generation Learning Standards” 
which is now available for comment from the field.  He suggested that new administration may pave the way for collapsed 
accountability and a move away from the “cookie cutter” approach to it.  He agrees that differentiated accountability is more 
beneficial and that, thanks to what he learned from conversations with Four County, treating all the same is not the route to 
equity – it is the route to possible creating a group of “second class” schools.  High performers could, and should be released 
from the rules.  He again complimented Four County members for helping to remind state leadership that all problems are 
not urban, that small cities and rural school districts have problems too.  Regarding the new state plan, he encouraged board 
members to help to “dispel the sour taste” and spread the message of improvement with the changes.  Wade acknowledged 
the value of hands on learning which can make academics come alive for some students.  ESSA creates more space for that 
learning.  He believes that our society must begin valuing different measures of success and find joy in the persistent, steady 
struggle.  Measuring proficiency and student growth over time is more important than a one shot glimpse of student 
achievement.  All kids do not progress at the same rate and therefore those at different places should not be judged as 
failures.  We must celebrate differences. Schools must be safe, supportive environments for all students.  The state ESSA 
plan strives to do exactly that.  He encouraged board members to attend the hearings that are being held around the state to 
make their comments heard, and to send written comment if unable to attend one of the hearings.  The next generation 
learning standards in ELA and math are rigorous and challenging to prepare students for life in the 21st century.  They 
present challenges also to teachers and policy makers.  The challenge for educators today is the pace and multiple sources for 
information.  Students must not learn facts but how to learn and how to find truth and dispel with is not truth.  Input from 
the field has helped to slow down the pace of reform. Advocacy is important – more help from the state budget for the state 
initiatives is needed.  Finger-pointing is not helpful – support is necessary for the benefit of all.  We must be well prepared to 
education policy through the discord of the current situation and meet the needs of children and families.   
President Thomas thanked Regent Norwood, reminded members to complete their evaluations, encourage new members to 
attend the get acquainted event in June, and wished them a restful, renewing summer. 
The meeting was adjourned at 8:35 pm. 
 
Respectfully submitted,   
 
 
 
Sharon A. Sweeney, 
Executive Director 
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EXCUTIVE DIRECTOR’S ANNUAL REPORT 

2 0 1 7 - 2 0 1 8  A s s o c i a t i o n  Y e a r  

  
The Four County School Boards Association has provided service for forty-four years to school boards and school board 
members in Ontario, Seneca, Wayne, and Yates Counties.  Membership for the 2017-2018 year was at 19 with two losses 
(Geneva and Waterloo) and one returning (Lyons).  Throughout the year, the Association continued its tradition of providing 
leadership and support services to its member boards and board members.  Revised bylaws were adopted at a special meeting 
in September.  The Committee that created the bylaws revisions provided new and revised policies for adoption by the Board 
of Directors as well.  The Association continued to process the payroll for David Little, Executive Director of the Rural 
Schools Association.  The Steering Committee, Board of Directors and the Legislative Committee, with input from the 
membership, held a series of programs to address topics of interest.  These programs tapped local “experts’ as well as those 
from around the state to provide an interesting array of speakers and topics.  With the announcement of Sharon Sweeney’s 
retirement at the end of the fiscal year, the Board of Directors’ also engaged in a number of activities regarding the future of 
the Association and the process to seek and hire a new director.   

 

 
STEERING COMMITTEE 

 
The Steering Committee provided leadership and assisted in planning for the Association.  The group is comprised of Four 
County officers, a past president, and the Chair and Vice Chair of the Legislative Committee.  They met 5 times to assess 
needs, discuss direction for the Association, assist in budget development, and consider the future of the Association with the 
retirement of Executive Director Sharon Sweeney planned for June 30, 2018. They also met once with Regent Norwood.  As 
in previous years, these dedicated members provided sound and thoughtful leadership and gave above and beyond in time 
and creativity to benefit the Association and their colleagues who are its members. 

 
The 2017-2018 year was guided by the capable leadership of President Beth Thomas (Canandaigua), First Vice President 
Robin Johnson (Penn Yan), Second Vice-President Russ Harris (Newark), Past President Kathy Guenther (Penn Yan), 
Legislative Committee Chair Heather Zellers (Seneca Falls), and Legislative Committee Vice-Chair Phyllis Frantel 
(Marcus Whitman).  The dedication of each and every member of this group is tireless and their commitment truly inspiring.  
It is a clear demonstration of the importance they place on the value and continued vitality of the Association.  Their team 
spirit and concern for the organization and one another provides for very sound decision making and a smooth working 
relationship among Committee members and with the Executive Director.   As always, they spent many hours, collectively 
and individually, often through personal sacrifice, on behalf of the Association and public education.  Their work on behalf 
of Four County increased this year with the added responsibility of searching for and the hiring of a new Executive Director.  
Their contributions of time and energy enabled Four County to once again successfully meet the needs of the membership.  
 

Beth Thomas is completing her second year as Association President.  Previous service includes one year as First Vice 
President and one year as Vice Chair of the Legislative Committee.  Beth has chaired meetings of the Steering Committee 
and the Board of Directors’ and presided at General Membership events.  She moderated the mandatory New Board 
Orientation and Prospective Board Member Seminar and facilitated the Presidents’ and Vice Presidents’ Round-Table 
discussions. Beth was very busy this year leading the search process for the new Four County Executive Director.  She chairs 
her Canandaigua Board’s Policy Committee, 
 
Robin Johnson (Penn Yan) is completing her second year as First Vice President.  Previously she served as Vice Chair of the 
Legislative Committee. Robin was active with the Steering Committee, the Board of Directors, and represented her board to 
the Legislative Committees. She is a member of her Penn Yan Board’s Safety Committee and Legislative Committees. She 
continues as secretary for Penn Yan Baseball Boosters.  Robin attended the NYSSBA Convention and all Four County 
events.  She has worked in Special Education at Marcus Whitman for 19 years and is currently on the Union Negotiating 
Team.    

 
Russ Harris (Newark) is completing his first year as Second Vice President.  Russ was an appointed member of the Steering 
Committee a number of years in the past.  He has been active with the Steering Committee and the Board of Directors.  He 
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currently serves as the President of the Newark Board and is a member of their Audit and Policy Committees.  Active in his 
community, Russ serves as Youth Exchange Officer for the Newark Rotary, Youth Exchange Country Officer Denmark 
Rotary District 7120, and is on the Newark Library Board.  Additionally he is a member of the Drumlins Amateur Radio 
Club and the Army Mars emergency and Planning Officer for New York and New Jersey  

 

Kathy Guenther (Penn Yan) is serving a second year as the most recent past president in the absence of the 
Immediate Past President still eligible to serve.  She served one year as the Immediate Past President after having 
been elected Association President for two years, and one year each as First and Second Vice President.  Previous 
to her officer positions, Kathy was the chair and for one year the Vice Chair of the Program Planning Committee.  
Kathy is her board’s representative to the Board of Directors and has been active with both the Steering and 
Legislative Committees.  She is serving as Vice President of the Penn Yan Board of Education and is a member of 
her Board’s Code of Conduct, Building, Audit and Safety Committees, as well as the Quality Instruction Council.  
Kathy attended the Rural Schools summer Conference and the NYSSBA Annual Convention and is the NYSSBA 
Alternate.  
  
Heather Zellers (Seneca Falls) is completing her second year as Chair of the Legislative Committee.  She previously served 
as that group’s Vice Chair.  Heather has been active with the Steering Committee and attended meetings of the Board of 
Directors.  She is a member of her Board’s Personnel and Scholarship Committees, the District Steering and School 
Community Connections Committees and helped to launch the Seneca Falls Education Foundation.  Heather has 
represented the Area to the Commissioner’s Round Table, and attended the NSBA Advocacy Institute and the NYSSBA 
Capital Conference. She also attended the NYSSBA Convention and joined Sharon for a Council of Local School Boards 
Associations (COLSBA) meeting in February.  She is active with athletics in her community coaching a number of teams and 
organizing the annual “Right to Run” event in Seneca Falls.  
 
Phyllis Frantel (Marcus Whitman) was appointed to serve as the Vice Chair of the Legislative Committee.  She has been 
active with that group and with the Steering Committee.  Phyllis has attended Board of Directors’ Meetings, General 
Membership events and served as a member of the 17-18 Nominating Committee.  Active in her community, she is Secretary 
of the St. Vincent DePaul St. Benedicts Conference, Secretary of the SVDP Rochester Council, and is a member of the 
Rushville Lyons Club, and the Delta Kappa Gamma Women’s Education Society.  An excellent baker, Phyllis treats the 
Saturday morning Legislative Position Paper folks with the delicious results of her efforts – fresh from the oven and still 
warm! 

 
 

BOARD OF DIRECTORS 
 

With representation from every member board, the Board of Directors functions as the governing body of the Association.  
They began 2017-2018 by re-affirming the Association’s Vision and Mission and Goals. They also reviewed the Action Plan 
that would move them forward.  This group met five times to offer direction, accept the 2016-2017 Audit Report (page 17-
18), designate depositories, review financial activity, appoint committees (both Nominating and Search), re-appoint the 
Executive Director, and approve the Slate of officers and the budget and dues for 2018-2019.  (Note this year’s Audit was 
provided by Ray Wager of Mengel, Metzger and Barr rather than an Internal Audit Committee.)  In addition to these yearly 
activities, with the coming retirement of Executive Director Sharon Sweeney, they undertook consideration of different 
scenarios for the future of Four County.  Those included reviewing the possibility of becoming a service of the Wayne- 
Finger Lakes BOCES or finding an affiliation with the New York State School Boards Association.  Neither was adopted nor 
rejected but left for further consideration as the process moved forward.  They met in May to review the candidates and 
appoint a new Executive Director. The representatives engage in thoughtful discussion and provide sound decision making 
for Four County.  The Board of Directors offered the following programs and projects during 2017-2018: 
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GENERAL MEMBERSHIP PROGRAMS 

“Leading with Love” – New York State Superintendent of the Year - Superintendent Ithaca 
City School District (Attendees - 42, Member Districts - 15) October 3, 2017 

“An Evening with Chancellor Rosa” – Dr. Betty Rosa, Chancellor, New York State Board of            

       Regents   (Attendees- 53, Member Districts -13) December 6, 2017 

“What Works” - “Personalized Learning Update – 3 Perspectives” Wayne-Finger Lakes 
BOCES,  Dundee Central School District, Newark Central School District (Attendees-38, 

Member Districts – 35, Non Member Districts-1 ) January 24, 2017 

“Creating Safe and Supportive Schools” Dr. Joseph Fantigrossi, Pre-K 12 Intervention 

Coordinator, Lyons CSD (Attendees—26, Member Districts—8) April 19, 2018 

Annual Dinner and Business Meeting—Keynote Speaker—Carol Mutter – Three Star General, 

United States Marine Corps.  (Attendees -37 Member Districts - 12) May 10, 2018 

  

WORKSHOPS 
“New Board Member Get-Acquainted Dinner” – Panel Presentation – June 19, 2017 

(Attendees –19 Member Districts –8, Non-member Districts-1) 

Mandatory New School Board Member Orientation – September 9, 2017 (Attendees - 4, 

Member Districts -4, Non-member Districts-0) 

Presidents’/Vice Presidents’ Dinner –October 30, 2017 (Attendees – 10, Member Districts – 7),   

Board Clerks’ Workshop – May 22, 2018 (Attendees – 14, Member Districts 9, Non-member 

Districts-4) 

Mandatory New School Board Fiscal Training “Fiscal Responsibility – The School Board’s 

Role” Panel Presentation – Scheduled for February 3, 2018, cancelled after last minute registrant 

cancellations 

Presidents’/Vice Presidents’ Dinner –January 29, 2018 (Attendees – 10, Member Districts – 7) 

Prospective School Board Member Seminar – Panel Presentation – March 17, 2018 (Attendees – 

10, Member Districts – 8,  Non Member Districts - 1) 

 

PROJECTS 

Area 2 Proposed Resolutions Discussion – September 23, 2017 
Facts and Figures Publication – Winter 2018 

Four County School Boards Association State Legislative Position Paper – approved 1/16/18 

Four County School Boards Association Federal Legislative Position Paper – approved 1/16/18 

Four County White Paper on Regulatory Issues – approved 1/16/18 

Four County School Boards Association Newsletter – “NEWSNOTES” – 4 issues 

Upstate/Downstate Hospitality Suite – NYSSBA Convention in Buffalo – October 12-14, 2017 

Upstate/Downstate Proposed Resolutions Discussion – October 13, 2017 

Four County School Boards Association Website – Updated through the year 

Four County School Boards Association Membership Directory – Fall 2017 
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LEGISLATIVE COMMITTEE 
 

 
Heather Zellers (Seneca Falls) chaired the Legislative Committee for 2017-18.  She was ably assisted by Vice-Chair Phyllis 
Frantel (Marcus Whitman).  They held two meetings and four workshops, during which they planned the Association’s 
Legislative Calendar, developed the Association’s legislative and regulatory positions, and addressed legislative and regulatory 
issues of primary concern to the membership.  When one Saturday workshop was cancelled due to weather, several members 
participated in an “online” meeting.  The format for the State paper was revised. All position papers were adopted by the 
Board of Directors and sent to the appropriate legislative and regulatory bodies.  The dedication to this work by a core group 
of active representatives is demonstrated by their willingness to meet on four Saturdays to thoughtfully consider issues for 
each of the position papers.   (It doesn’t hurt that Vice Chair Phyllis provides warm, home-baked goodies to go with the 
coffee!)  
  
The Committee members participated in regional and state events and supported the participation of Four County 
Representative, Legislative Committee Chair Heather Zellers, to the National School Boards Association’s National 
Advocacy Institute.  As always, the Association worked closely with NYSSBA in the development of positions and responses 
to legislative proposals.  Many thanks, especially to NYSSBA Governmental Relations staff members Director Julie 
Marlette and Representative Brian Fessler, for their continued and valuable participation in these efforts.   
 
Legislative Updates and Calls to Action were sent to Committee representatives, alternates, superintendents and the general 
membership to keep them informed and in contact with area legislators regarding educational issues.   
 
 

Activities sponsored by the Committee during 2017-2018 included: 
 

Area 2 Discussion of Proposed NYSSBA Resolutions – September 23, 2017 

Upstate/Downstate Discussion of Proposed NYSSBA Resolutions – October 13, 2017

National School Boards Association National Advocacy Institute (NAI) Conference (Washington, 

DC) –February 4-6, 2018 was attended by Legislative Committee Chair Heather Zellers and 

Executive Director Sharon Sweeney 

NYSSBA Capital Conference and State Lobby Day (Albany, NY) – February 11-12, 2018 – 

Appointments with all Four County legislative Representatives  

 
COLLABORATIVE ACTIVITIES 

The Four County School Boards Association continues to collaborate with other associations and educational 
agencies on projects of mutual interest.  This collaboration ranges from forwarding notices of scheduled events, 
to attending meetings, assisting with arrangements, and providing financial support.  Collaborative initiatives for 
2017-2018: 

NYSSBA Summer Law Conference—Rochester, July 20, 2017 

Rural Schools Conference – Cooperstown, July 9-11, 2017 

NYSSBA New Board Training—Buffalo, July 14-15, 2017 

COLSBA/NYSSBA Staffs Meeting – Latham, August 31, 2017 

NYSSBA Board Officers Academy – Rochester, September 11, 2017 

Statewide School Finance Consortium Workshops - September 20, 2017 and November 28, 2017 

Area 2 Discussion of NYSSBA Proposed Resolutions – Canandaigua, September 23, 2017 

NYSSBA Annual Convention – Lake Placid October 12-14, 2017 

Council of Local School Boards Associations (COLSBA) – Lake Placid, October 13, 2017 

Upstate/Downstate Hospitality Suite with other local SBA’s – Lake Placid, October 12-13, 2017 

Upstate/Downstate Resolutions Discussion with other local SBA’s – Lake Placid, October 13, 2017 
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OFFICE AND STAFF 
  OFFICE 
The Four County School Boards Association continues its contractual arrangement with the Wayne-Finger 
Lakes BOCES for office space, furniture, equipment, and support services.  The still-new location and amount 
of space in a corner of the Maple Building in the Regional Support Center in Newark, New York provides the 
Organization the opportunity to offer most committee meetings, trainings and events other than General 
Membership events in our own space. There is still convenient access to larger conference rooms if needed, 
kitchen facilities, copying, postage, and other necessary supplies and services which are the result of this 
contractual agreement.  Some are available on a fee-for-use basis and others are simply available when not in 
use by others. 

 

CLERICAL STAFF 
Current Administrative Assistant Sue Wyatt was hired in the summer of 2016.  She has become an invaluable 
asset to the work of the Association.  At this time last summer we were fearing her loss as she planned to move 
south with her children.  We were delighted when she changed plans and asked if she stayed if she could keep 
her position.  We were happy to hastily assure her she could!. As stated in last year’s Annual Report, finding Sue 
falls clearly in the realm of “meant to be”.  She is positive, eager to learn, never watches the clock, and has 
worked miracles with the website – a perennial concern for the office and the membership.  Sue is insightful, 
thoughtful,   to share her thoughts and observations.  She is quick to respond to suggestions or requests, and 
brings creativity to every task! S u e  is flexible, willing to do whatever it takes to get the job done. She is truly a 
“glass half full” person.  Sue will be a tremendous asset to the smooth transition to a new executive director. 
 

EXECUTIVE DIRECTOR 
Once again we are approaching the close of the Association year. This year also brings the end of my tenure as the Four 
County Executive Director.  Separately these events give pause for reflection – taken together it is a demand!!  The 
Association will celebrate 44 years of service this year and I have been affiliated with it for 35 of those years – first as a very 
active member - and then - for the past 23+ years - as the Executive Director.  I began in the position on November 1, 1994. 
 
I began my affiliation with Four County as the Palmyra-Macedon BOE representative to the Legislative Committee.  When 
the President appointed me I knew nothing about the organization or the work of the Committee but trusted the Board 
President’s wisdom!  I remember attending Committee meetings and General Membership events – the Pal-Mac Board was 
very active – and noting that many folks – not from the same board- seemed to have a close relationship with one another – 
and wondering how that might happen.  Before long I was involved in the NYSSBA State Legislative Network, and not long 
after the Federal Relations Network of the National School Boards Association.  As I participated in the state and national 
activities sponsored by NYSSBA and NSBA, I too formed friendships with colleagues from neighboring boards.  I looked 
forward to the opportunities to connect, to share information and stories; to have an understanding ear for the frustrations, 
and joys of the work; and to learn about possible solutions.  Ultimately I became Legislative Committee Chair and eventually 
the President.  Through all of the years I worked very closely with former Directors Judy Huber and Diana Holdridge.   That 
close affiliation led me to an interest in the position and an application when it became available in 1994.  (I had considered 
applying in 1992 when Diana was hired but decided not to as I was then Immediate Past President and newly elected to the 
BOCES Board – while still with Pal-Mac.) 
 
And so I was hired and made the transition from member to staff.  An interesting transition and one made by many as the 
preponderance of local association directors across the state are former school board and association members. 
It has been a most fulfilling, rewarding 23+ years working for and with the many and varied members who have been part of 
the organization.   Membership has waxed and waned over that time, driven by as many factors as the boards making the 
decisions.  There has always been a dedicated corps of volunteers to assume leadership and participate in programs, take 
advantage of services, and engage in the advocacy activity supported by the association.  
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Through those many years, with the assistance of the various secretaries/administrative assistants (and there have been many 
– I think 11 if my memory serves) we have planned and coordinated all Association activities and programs, published the 
newsletter (NEWSNOTES), and news releases.  I have serve as recording secretary for most meetings, managed office 
operations, and assisted in the development of the annual budget.  I have always participated in programs and events beyond 
Four County that allowed me to expand and share my knowledge base as well as make contacts for the Association.  This has 
given me a wonderful network of colleagues and friends from across the state.   
 
I am grateful to the many others who have made my job easier and helped to make it so enjoyable – the Association 
officers and other members of the Steering Committee; Four County Superintendents and their faithful secretaries; our 
board clerks; the staff at NYSSBA; my colleagues in our sister organizations; and all of the Four County members who 
have always responded to surveys, attended programs, served on committees, and given so generously of their time and 
talents on behalf of the organization.  As I think back over the years I have to single out all of the various NYSSBA 
governmental relations staff for the many ways they have supported our legislative effort – most recently Julie Marlette 
and David Little who moved from NYSSBA to the Rural Schools Association.  I am also most grateful to the many 
professionals – attorneys, accountants, members of architectural and construction companies who have supported our 
efforts to meet member needs, either through always being available to lend expertise to a program or offer monetary 
support.  One of the initiatives begun anew during my tenure has been the support of Four County by our business 
sponsors.  My performance as your Executive Director has been enhanced by the cooperation and generosity of these 
many fine volunteers and professionals 
 
We have worked hard through the years to keep members informed, connected, and engaged with the many others who 
impact your work.  That has always led to an array of programs that tapped local, state, and even, occasionally, national 
experts.  We have forged and/or retained relationships with state and federal legislators and the NYS Board of Regents.  
We became an approved provider for the state mandated training for school board members by writing an acceptable 
curriculum and demonstrating the ability to provide acceptable presenters. 
 
And now it is time for the next chapter.  I trust that the ability to come together to share concerns and learn from one 
another; the opportunity to gain strength from the knowledge that we are in this together – that I may have a problem and 
you may have a solution; that together we have a bigger, stronger voice to be heard by others who control much of our 
destiny; that the opportunity to gain knowledge and enhance skill will continue to be the force - the glue - that holds Four 
County together. 

 
The challenges will continue to come and go – it is the nature of the business of public education where nothing is static 
and everything is public!  For 44 years Four County members and Four County have proven that they are nothing if not 
resilient.  The obstacles come, but the focus does not waiver (though many would seek to distract us) from the main thing 
– which is t o  “keep the main thing the main thing” and diligently work to preserve and enhance the quality of 
programs offered to the children in our area. Thinking “out-of-the-box”, sharing what can be shared, advocating for 
what must be changed, have all been part of the effort to “watch” our members’ backs, while moving forward for our 
students.  I trust that Four County will continue to serve as a high level resource so that you can continue to meet these 
challenges as you carry on our forty-four year tradition of service to the fine folks who are the school board members in 
our Four County School Boards Association. 

 
 
I thank you for the opportunity to work with and for you for all of these years.  It has been a pleasure to assist in the noble 
work of school boards and public education in our Four County area. 
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Four County School Boards Association 
 

 

 
 
 
 

Sharon A. Sweeney 

Executive Director 

 

 

 

Vision, Mission & Goals 

131 Drumlin Court 

Newark, NY 14513 

315-332-7294 

315-332-7380 FAX 
4countysba@edutech.org 

Website: www.fourcountysba.org 

 

 

V ision Statement 

We are a strong collective voice for excellence in public education 
 

Mission Statement 

The Four County School Boards Association provides training, advocacy, and support to advance 
excellence in public education and promote the achievement of all students through effective 
governance. 

 
Goals and Objectives (Adopted 11/2016) 

1. The Association will attract, develop, and retain effective local school board members by: 

a. Providing compelling programs and workshops on relevant topics 

b. Conducting a seminar for prospective school board members 

c. Conducting an orientation and providing additional opportunities for re-engagement for newly 

elected board members 

d. Utilizing technology to communicate effectively 

e. Providing networking opportunities 

 
2. The  Association  will  provide  timely  training  and  professional  development  opportunities  of 

exceptional quality in a cost effective manner such as: 

a. State mandated governance training 

b. State mandated fiscal training 

c. Skill building workshops 

d. Keynote and guest speakers on relevant topics 

e. Presentations on regional best practices and successful programs and initiatives 

 
3. The Association will establish and maintain mutually beneficial partnerships by: 

a. Expanding our knowledge of organizations with similar values, interests, and goals 

b. Seeking opportunities for collaboration with other associations and organizations 

c. Developing and supporting common positions related to advocacy 

d. Identifying and participating in events sponsored by collaborative associations and organizations 

mailto:4countysba@edutech.org
http://www.fourcountysba.org/
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4. The Association will positively impact legislative, regulatory, and other constituent groups by: 

a. Educating  individual  members  and  boards  regarding  legislative/regulatory  issues  impacting 

education 

b. Increasing the number of individuals and boards involved in advocacy and legislative issues which 

impact education 

c. Authoring, adopting, and sharing the Association’s positions regarding legislative and regulatory 

issues 

d. Attending lobbying events locally and in Albany 

e. Creating opportunities for  member boards  to connect  with  legislators  and  members  of  other 

agencies that impact their decision making 

 
5. The Association will inform boards of  relevant and emerging issues and trends in public education 

through: 

a. Maintaining a library of resources 

b. Featuring presenters at Association meetings and dinners 

c. Providing networking opportunities for members 

d. Publishing a newsletter 

e. Providing links and emails related to emerging issues and resources 

f. Using various forms of social media and maintaining an effective, current website 

 
6. The Association will strive for a high level of membership satisfaction to: 

a. Increase Association membership 

b. Increase the number of events based on member needs and interests 

c. Increase participation of local boards in Association events and meetings 

d. Create an environment where members feel valued, welcomed, and heard 
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FOUR COUNTY SCHOOL BOARDS ASSOCIATION 
2016-2017 BUDGET 

 

INCOME 
 

Dues $106,725.00 
 Interest $300.00 

Miscellaneous $5,000.00 

Rural Schools $3,900.00 
      

 

TOTAL INCOME $115,925.00 
 
 

EXPENSES 
Conferences/Travel 

 

Director $10,050.00 
Membership                 $3,839.00 

Miscellaneous $1,600.00 

Office 
Duplication 

 
$1,000.00 

Phone/Fax                  $1940.00 
Postage                     $500.00 

Rent                  $1,000.00 
Software/Technology                  $1,000.00 
Supplies                     $800.00 

 
Personnel 

Bonding Insurance 

 
 

$260.00 

Disability Insurance                    $140.00 
State Unemployment Insurance                    $400.00 
Health Reimbursement Account 
Payroll 

Salaries 

                 $4800.00 
 

$69,591.00 

Taxes                 $5,355.00 
Workers' Comp. $550.00 

Professional Fees $250.00 

Program $1,850.00 

Publications 

Facts & Figures 

 
$1,300.00 

Resources/Sub                    $500.00 

TOTAL EXPENSES $106,725.00 
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Four County School Boards Association 
2016-2017 Dues 

 

District 
 

Dues 

WFL BOCES 5336 

Bloomfield 4319 

Canandaigua 8901 

Dundee 4257 

Gananda 4431 

Honeoye 4255 

Lyons 2211 

Manchester-Shortsville 4122 

Marcus Whitman 5363 

Marion 4292 

Newark 6634 

North Rose Wolcott 5063 

Penn Yan 5519 

Phelps-Clifton Springs 5694 

Seneca Falls 4952 

Sodus 5017 

South Seneca 4513 

Wayne 6888 

Williamson 4659 
 

 

 

TOTAL 

 

 

 
$96,426.00 
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20 | P a g e   

 
 

Executive Director’s Meetings and Activities 

July 2017- June 2018 

Date Event Location 
 

July    

9-10 Rural Schools Conference Cooperstown 

17 Golf Outing Genesee Valley Partnership Leroy 
 20 NYSSBA Summer Law Conference  Perinton 

         
August 

1 

 

 
FCSBA Leadership Meeting 

 
Newark 

 

 

 

 

 

 

 

 

1 FCSBA Board of Directors’ Meeting Newark 

2 Meeting Congressman Reed’s Office Corning 

3 Meeting with Congressman Collins Williamsville 

11 NYSSBA Board Officers’ Workshop Perinton  

18 
29 
31 
 

Meeting with Waterloo Superintendent Terri Bavis 
FCSBA Bylaws Committee Meeting 
COLSBA Meeting 

Waterloo 
Newark 
Latham 
 
 

   

September 

5 

7 

 
FCSBA Officers’ Meeting 

Meeting Hunt, MCSBA, GVSBA 

 
Newark 

Rochester 
11 FCSBA Ad Hoc Bylaws and Policy Review Committee Newark 

9 FCSBA Mandatory New Board Training Newark 

13 
 
 

NYSSBA Board Clerks’ Workshop Perinton 
 
 
 
 
 

16 
20 
21 
23 
24-25 
27 
28 

FCSBA Legislative Position Paper Workshop 
Statewide Finance Consortium Workshop 
Genesee Valley SBA Al Hawk Awards Dinner 
NYSSBA Area 2 Proposed Resolutions Discussion 
NYSCOSS Fall Leadership Summit 
FCSBA Ad Hoc Bylaws Committee Meeting 
FCSBA Board of Directors’ Meeting 

Newark 
Newark 
Geneseo 
Canandaigua 
Saratoga 
Newark 
Newark 
 
 
 

October 

3 

 
General Membership Meeting 

 

 

 
11-14 
13 
12-13 
13 
 

NYSSBA Convention 
Upstate/Downstate Resolutions Discussion 
Upstate Downstate Hospitality Suite 
COLSBA Meeting 

Lake Placid 
Lake Placid 
Lake Placid 
Lake Placid 

21 FCSBA Legislative Committee Workshop 
 

Newark 
 23 Press Conference with Senator Schumer Canandaigua 

24 FCSBA  Board of Directors’ Meeting Newark 

30 FCSBA Presidents’/Vice Presidents’ Dinner Newark 
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November 

2 

 
NYSSBA Budget Workshop 

 
Rochester 

6 Meeting Matt Sickles, Superintendent Phelps-Clifton Springs  

7 FCSBA Board of Directors’ Meeting Newark 

8 Meeting Nelson Kise, Superintendent Sodus Sodus 

8 Meeting with Manchester-Shortsville BOE Shortsville 

13 
15 
 

Meeting Don Putnam, Lyons Superintendent 
Meeting with Congressman Katko 

Lyons 
Syracuse 

18 FCSBA Position Paper Workshop Newark 

28 Statewide Finance Consortium Workshop Newark 

28 
29 
 

FCSBA Board of Directors’ Meeting 
Meeting with Ray Wager re Audit 

Newark 
Newark 

 

December 

1 Rural Schools Summit Newark 
6 FCSBA General Membership Program Geneva 

9 FCSBA Legislative Position Paper Workshop Newark 

13 Meet with Mary Roth on profit filing Newark 

14 NYSSBA Legislative Priorities Webinar Newark 

20 Ray Wager/Melissa Duerr here to begin Audit Newark 

 

January 2017 

2    FCSBA Steering Committee Meeting      Newark 

10                   FCSBA Legislative Position Paper Workshop Newark 
10 School-to-Career Steering Committee Newark  

16                    FCSBA Joint Board of Directors’/Legislative Committee Meeting Geneva 

16                    FCSBA .General Membership Meeting Geneva 

22                    FCSBA Board of Directors’ Meeting Tim Kremer, Barry Entwistle Newark 

23                     NYSSBA Executive Budget Webinar Newark 

29 FCSBA Presidents’/Vice Presidents’ Dinner Newark 

30 Meeting with Ray Wager and Melissa Duerr Newark 

 

February 

3 Fiscal Training Workshop - cancelled Newark 
3 NSBA NAI travel day Washington DC 

4-7 NSBA National Advocacy Institute Washington DC 

11-12 NYSSBA Capitol Conference Albany 

19  Melissa Duerr and QuickBooks Pro here with Sue   Newark 

27 FCSBA Presidents’/Vice Presidents’ Dinner Newark 

 

 

March 

17 FCSBA Prospective Board Seminar Newark 
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Date Event Location 

 

April 

2 

 

 

       Nominating Committee Meeting 

 

 

         Newark 

5-9 

519 

NSBA Conference  San Antonio 

19 FCSBA General Membership Meeting Geneva 

23 
24 
 

Meeting Sean Phelan, Hunt 
FCSBA Board of Directors’ Meeting 

Newark 
Newark 

26 
29 
30 

Meeting Tom Cox, Sherry Johnson  
Jim Koehler Funeral 
Presidents’/Vice Presidents’ Dinner - cancelled  

Henrietta 
Dundee 
Newark 

May 

2 

 
Newark BOE Meet the Candidates Moderator 

 
Newark 

10 FCSBA Annual Meeting Geneva 
 22 

23 
FCSBA Board Clerks’ Workshop 
School-to-Career Steering Committee Meeting 

Newark 
Newark 

June 

 

 

15 

 

 

 

 

       Retirement Celebration for Sharon 

 

 

Seneca Falls 

 

18 FCSBA New Board Get Acquainted Night Newark 

TBA 
TBA 
 
 

FCSBA Steering Committee Meeting 
Transition meetings with New Executive Director 

Newark 
Newark 
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COMMITTEE ROSTERS 

District Board of Directors Legislative Committee 

Bloomfield Delegate: Pam Nakoski Delegate: Caroline Nevil 
www.bloomfieldcsd.org Alternate: James Spelman Alternate: Scott Layton 

     Canandaigua Delegate: Cheryl Birx Delegate: Beth Thomas 
www.canandaiguaschools.com Alternate: Jen Schneider Alternate: Cheryl Birx 

     Dundee Delegate: Laurie Richer Delegate: Robert Neu 
www.dundeecs.org Alternate: Wendy Gibson Alternate:   

     Gananda Delegate: Chuck Rothfuss Delegate: Bill Buchko 
www.gananda.org Alternate: Greg Giles Alternate: Greg Giles 

     Honeoye Delegate: Keith Stumbo Delegate: Keith Stumbo 
www.honeoye.org Alternate: Andrea Badger  Alternate: Andrea Badger  

     Lyons  Delegate: Robert Groom Delegate:   
www.lyonscsd.org Alternate: Alternate: 

     Manchester-Shortsville Delegate: Kristin Gray Delegate: Kristin Gray 
www.redjacket.org Alternate: Alternate: 

     Marcus Whitman Delegate: Sheila Brown Delegate: Phyllis Frantel 
www.mwcsd.org Alternate: Phyllis Frantel Alternate: 

     Marion Delegate: Rob Marshall Delegate: Keith Hendricks 
www.marioncs.org Alternate: Keith Hendricks Alternate: 

     Newark Delegate: Eric DeTaeye Delegate: Tom Ledbetter 
www.newarkcsd.org Alternate: Russ Harris Alternate: Rebeca Vermeulen  

     North Rose-Wolcott Contacts: Lucinda Collier Contacts: Lucinda Collier 
www.nrwcs.org Contacts: Ed Magin Contacts: Ed Magin 

     Penn Yan Delegate: Kathy Guenther Delegate: Robin Johnson 
www.pycsd.org Alternate: Jeff Morehouse Alternate: Kathy Guenther 

     Phelps-Clifton Springs Delegate: Sheri Scherbyn Delegate: Jacob Amidon 
www.midlakes.org Alternate: Ryan Davis Alternate: Laura Cirone 

     Seneca Falls Delegate: Joe McNamara Delegate: Heather Zellers 
www.sfc.k12.ny.us Alternate: Heather Zellers Alternate: 

     
Sodus Delegate: 

Laura Steffler 
Alampi Delegate: 

Laura Steffler 
Alampi 

www.soduscsd.org Alternate: Alternate: 

     
South Seneca Delegate: 

Kathreen 
Lavarnway Delegate: 

Kathreen 
Lavarnway 

www.southseneca.com Alternate: Alternate: 

     Wayne Delegate: Ron Miller Delegate: Kerry Whitman 
www.waynecsd.org Alternate: Alternate: 

     Wayne-Finger Lakes 
BOCES Delegate: Terrie Meyn Delegate: Lynn Gay 
www.wflboces.org Alternate: Phil Rose Alternate: Terrie Meyn 

     Williamson Delegate: Caroline Jackson Delegate: Caroline Jackson 
www.williamsoncentral.org Alternate: Angela DeFisher Alternate: Robert Wendler 

 

http://www.bloomfieldcsd.org/
http://www.canandaiguaschools.com/
http://www.dundeecs.org/
http://www.gananda.org/
http://www.honeoye.org/
http://www.lyonscsd.org/
http://www.redjacket.org/
http://www.mwcsd.org/
http://www.marioncs.org/
http://www.newarkcsd.org/
http://www.nrwcs.org/
http://www.pycsd.org/
http://www.midlakes.org/
http://www.sfc.k12.ny.us/
http://www.soduscsd.org/
http://www.southseneca.com/
http://www.waynecsd.org/
http://www.wflboces.org/
http://www.williamsoncentral.org/
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FOUR COUNTY LEADERSHIP, PROGRAM,  

and AD HOC COMMITTEE PARTICIPANTS 

 

FOUR COUNTY LEADERSHIP 
2017-2018 

OFFICERS 
Beth Thomas, President (Canandaigua BOE)   

Robin Johnson, 1st Vice President (Penn Yan BOE) 
Russ Harris, 2nd Vice President (Newark BOE) 

 
STEERING COMMITTEE MEMBERS 

Kathy Guenther, Past President (Penn Yan BOE) 
Heather Zellers, Legislative Committee Chair (Seneca Falls BOE) 

Phyllis Frantel, Legislative Committee Vice-Chair (Marcus Whitman BOE) 
 

AUDIT COMMITTEE 

There was no Internal Audit Committee for 2017-18 as the Association hired an external Audit  
With Ray Wager of Mengel Metzger and Barr 

 

NOMINATING COMMITTEE 

Kathy Guenther, Chair, Four County Past President (Vice President, Penn Yan BOE) 

Phyllis Frantel, Member Marcus Whitman BOE 
Cheryl Birx, Member Canandaigua BOE 

Ron Miller, Member Wayne BOE 
 

SEMINAR FOR PROSPECTIVE SCHOOL BOARD MEMBERS PANEL 

Beth Thomas, Moderator, Member Canandaigua BOE, Four County President 
Sheila Brown, Experienced Board Member, Marcus Whitman BOE  

Howard Dennis, Superintendent, Penn Yan CSD 
Rena Reed, New Board Member, Lyons BOE 
Sara Visingard, Attorney, Harris Beach, PC 

Heather Zellers, Seneca Falls BOE, Four County Legislative Committee Chair 
 

COUNCIL OF LOCAL SCHOOL BOARDS ASSOCIATIONS 

Sharon Sweeney, Executive Director, Four County School Boards Association 
(Member COLSBA Steering Committee) 

Heather Zellers, Legislative Committee Chair, Member Seneca Falls BOE 
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EXECUTIVE DIRECTOR SEARCH COMMITTEE 

Beth Thomas, FCSBA President, Canandaigua BOE 
Robin Johnson, FCSBA 1st Vice President, Penn Yan BOD 

Susie Earl, Newark BOE 
Greg Giles, Gananda BOE 
Ron Miller, Wayne BOE 

 

FISCAL RESPONSIBILITY 
“The School Board’s Role” 

Mandatory Fiscal Oversight Training  
 

Beth Thomas, Moderator, Canandaigua BOE, Four County President 
Robert Magin, School Business Administrator, North-Rose-Wolcott CSD 

Kathryn Barrett, CPA, Director, Freed Maxick & Battaglia CPA, PC 
Sharon Sweeney, Executive Director, Four County SBA 

Tom Lauffer, Mengel Metzger Barr CPA- Raymond F. Wager Group 
(The above faculty committed time and energy to preparation, unfortunately,  
event was cancelled at the last minute due to unexpected loss of participants.) 

   

NEW SCHOOL BOARD MEMBER GET ACQUAINTED EVENING 
 

Beth Thomas, Moderator, Canandaigua BOE, Four County President 
Heather Zellers, Seneca Falls BOE, Four County Legislative Chair 

Greg Giles, Gananda BOE 
Sharon Sweeney, FCSBA Executive Director 

 

MANDATORY NEW SCHOOL BOARD MEMBER ORIENTATION   
 

Beth Thomas, Moderator, Canandaigua BOE, Four County President 
Tom Cox, Executive Director, Genesee Valley School Boards Institute 

Marla Iverson, Assistant Superintendent for School Improvement, Wayne-Finger Lakes BOCES 
Sharene Benedict, Board Clerk, Marcus Whitman CSD  

Sharon Sweeney, FCSBA Executive Director 
Scott Bischoping, District Superintendent, Wayne-Finger Lakes BOCES 
Heather Zellers, Seneca Falls BOE, Legislative Committee Chair FCSBA 

Don Budmen, Esq, Ferrara Fiorenza PC 
Matt Cook, Superintendent Newark Central School District 

 
 

AREA 2 REPRESENTATIVES TO NEW YORK STATE SBA (NYSSBA) COMMITTEES/EVENTS 

Joe McNamara (President Seneca Falls BOE) – NYSSBA Awards Committee 
 

Commissioner’s Round-Table 
Joe McNamara (President Seneca Falls BOE) – December 2017 

Tom Ledbetter (Member Newark BOE) – December 2017 
Heather Zellers (Member Seneca Falls BOE)—March 2018 
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BUSINESS SPONSORS 

 
Thanks to the following businesses for their generous support of our 2017-2018  

Programs and Projects through contributions of funds and/or time: 
 

The Bonadio Group (Facts & Figures) 

 

C& S Companies (Facts & Figures, Upstate/Downstate Hospitality Suite, Annual Meeting, Retirement Party) 

Campus Construction Management (Facts & Figures) 

Clark Patterson Lee (Facts & Figures) 

Club 86 Party House (Facts & Figures) 

Day Automation (Facts & Figures, Annual Meeting) 

The Ferrara Firm (Facts & Figures, New Board Orientation) 

Finger Lakes Community College (Facts & Figures) 

Freed, Maxick, & Battaglia, CPA, P.C. (Fiscal Training) 

H&R Block (Facts & Figures) 

Harris Beach, LLP (Facts & Figures, Prospective Board Seminar) 

Hunt Engineers, Architects Surveyors (Facts & Figures, General Membership Meeting, Annual Meeting) 

LaBella Associates, PC (Facts & Figures) 

Leonard Bus Sales, Inc. (Facts & Figures) 

Matthews Busses (Facts & Figures) 

Monroe Community College (Facts & Figures) 

New York Schools Insurance Reciprocal (NYSIR) (Facts & Figures) 

Osborn Reed & Burke LLP (Facts & Figures) 

Reliant Community Credit Union (Facts & Figures) 

SEI Design Group (Facts & Figures) 

St. John Fisher College (Facts & Figures) 

SUNY Brockport (Facts & Figures) 

Turner Construction (Facts & Figures) 

Raymond F. Wager, CPA, P. C. (Facts & Figures, Fiscal Training) 

       

 

 

 
 


