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May 27, 2021 Annual Meeting Via Zoom 

Welcome and Pledge: 

Introduction of Guests: 

Greetings from: 

President Robin Johnson   

President Robin Johnson 

Michael Bieber, NYSSBA Member Relations Manager          

Keynote Speaker: 

Brandon P. Fleming 

Founder & CEO of Harvard Diversity Project, Assistant Debate Coach at Harvard University 

In this video presentation, Mr. Fleming will share his riveting journey from being an at-risk 

youth and college dropout to becoming an award-winning Harvard educator. 

Annual Business Meeting 

Minutes of June 30, 2020 Annual Meeting:  President Robin Johnson  

Executive Director’s Report:  Dr. Marla Iverson 

Voting Results of Banking Designation:  President Robin Johnson  

Voting Results of the Officers Election:  Past President Beth Thomas 

Slate of Officers 2021-2022: 

 

 President - Russ Harris (Newark BOE) 

 First Vice President - Joe McNamara (Seneca Falls BOE) 

 Second Vice President - Carrie Resch (Wayne BOE) 

 

Incoming President’s Remarks:  Russ Harris 

Outgoing President’s Remarks:  Robin Johnson 

Adjourn 

 

Please click on the link below and enjoy all the  

wonderful student talent! 

Student Artwork/Music/Theatre Contributions:  Newark CSD 

Penn Yan CSD 

Seneca Falls CSD 

https://www.fourcountysba.org/art-work-annual-meeting-5-27-2021 

Agenda 
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Executive Director’s Report 

Dear Members,  

What a year it has been. It has been challenging to find synonyms for the term “unprecedented” so 

unprecedented it is.  The past year will be one to be told in amazing stories to the next generations. 

I wonder what lens you will use in telling your story. 

One critical lens is acknowledging the positives that have come about because of the pandemic. You 

have been innovative, flexible, resilient, kind, compassionate, resourceful, and collaborative 

throughout a time like no other in education.  You have learned a great deal about equity and bias 

and the breadth and scope of diversity.  The concepts related to social justice have become clearer 

and hopefully you will continue to fight for justices that have a tremendous impact on the students 

we serve and their future as citizens of a democracy.  The community is more aware of the                 

complexity of education and thankful for the service of the staff. 

The future holds new challenges for board leaders as the pandemic moves through phases unknown 

and the Four County School Boards Association is committed to providing opportunities for               

learning, sharing, meeting, advocating, and growing in leadership.  You have exhibited courageous 

leadership and your continued service is essential for the well being of the students.  Thank you for 

your selfless work in these trying times and thank you for allowing the Association to walk with you 

in the journey.  

Sincerely, 

Marla Iverson, Ed.D., Executive Director 

The Executive Director attended the following: 

 NYSSBA  Virtual Convention - October 29-31, 2020 

 NYSSBA Virtual Capital Conference  - February 2, 2021 

 NSBA Virtual Equity Symposium - February 10, 2021 

 NSBA Virtual Annual Conference - April 8-10, 2021 

 Met with Senator Schumer on CCERC Funding 

 

The Executive Director attended the following Webinars: 

 Ed Law 2-D 

 Equity and Racism 

 Overview of the State Budget 

 Spending Federal Stimulus Money 

 Erin's Law Overview 

 Harris Beach Special Education Law Webinar 
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LEGISLATIVE COMMITTEE ACTIVITIES 

Activities sponsored by the Legislative Committee and attended by Executive Director Marla Iverson  

during 2020-2021 included:  

 The Legislative Committee held 9 meetings in 2020-2021 

     Guest Presenters: 

 March 6, 2021 - David Little, Rural Schools Executive Director - Process of Drafting Legislation  

 April 10, 2021 - Dr. Vicky Ramos, Wayne-Finger Lakes BOCES District Superintendent -                    

Impactful Actions with Advocacy  

 May 8, 2021 - Brian Fessler, NYSSBA Director of Governmental Relations and Staff Liaison to 

the Resolutions Committee - NYSSBA’s Resolution Process 

 Area 2 Discussion of Proposed NYSSBA Positions - October 3, 2020 

 Authored and sent the State Position Paper  

 State Lobby Day (Zoom) - February 4-5, 2021 Appointments with 6 Four County Legislative                     

Representatives were attended by many Four County School Boards Association Members. 

COLLABORATIVE ACTIVITIES 

The Four County School Boards Association continues to collaborate with other associations and             

educational agencies on projects of mutual interest. This collaboration ranges from forwarding              

notices of scheduled events, to attending meetings, and assisting with arrangements.       

Collaborative initiatives for  2020-2021 included:  

 C.O.L.S.B.A. - Council Of Local School Boards Associations 

 Area 2 Discussion of Proposed NYSSBA Positions with Monroe County SBA, Genesee Valley SBA, 

NYSSBA Governmental Relations Representative John Daley, and Discussion Leader Maureen Nupp, 

Monroe One BOCES BOE Member 

 Rural Schools Association - Executive Director David Little attend the March 6, 2021 - Legislative 

Committee meeting to discuss the Process of Drafting Legislation  

 Collaborated with Sean Phelan from HUNT Associates to explore the issue of broadband access for all 

students. We share the same concerns about inequity of access. 

 We have an ongoing collaboration with the Genesee Valley School Board Association and the Mon-

roe County School Board Association.  Much of our work is related to mandates and how to opera-

tionalize requirements. 

 We have worked collaboratively with BOCES departments as we continue to acclimate to being a 

BOCES service. 

 Worked with NYACK School Districts to understand how to dismantle institutional racism 

 Attended the meeting of the Superintendents' Legislative Committee and worked collaboratively on 

legislative issues. 
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THE BOARD OF DIRECTORS 

The Board of Directors met 4 times in 2020-2021 

August 24, 2020 • November 30, 2020 • February 2, 2021 • April 20, 2021 

School District 
 

 

Bloomfield  

  
  

Canandaigua   

  
 

Clyde-Savannah   

  
 

Dundee   

   
 

Gananda    

  
 

Geneva   

  
 

Honeoye   

  
 

Lyons   

 
 

Manchester-Shortsville   

  
 

Marcus Whitman   

  
 

Marion   

  
 

Newark   

  
 

North Rose-Wolcott   

  
 

Penn Yan   

  
 

Phelps-Clifton Springs   

  
 

Seneca Falls   

  
 

Sodus   

  
 

South Seneca   

 
 

Wayne   

 
 

Wayne-Finger Lakes BOCES   

  
 

Williamson   

Board of Directors 
 

 

Delegate - Pam Nakoski  

Alternate - James Spelman 
 

Delegate - Beth Thomas  

Alternate - Julianne Miller 
 

Delegate -  Pam Anstee 

Alternate -  Lynn Carnevale 
 

Delegate - Doug Hammond 

Alternate - Jared Webster 
 

Delegate - Greg Giles 

Alternate - Bill Buchko 
 

Delegate -  Emily Fisher 

Alternate -  Brian Finnerty 
 

Delegate - Keith Stumbo 

Alternate - Andrea Badger 
 

Delegate - Rena Reed 

 
 

Delegate - Jennifer Speers 

Alternate - Amanda McNamara 
 

Delegate - Sheila Brown 

Alternate - Phyllis Frantel 
 

Delegate - Michele Kuelling 

Alternate - Amber Taber 
 

Delegate - John Addyman  

Alternate - Russ Harris  
 

Delegate - Lucinda Collier 

Alternate - Linda Eygnor 
 

Delegate - Robin Johnson  

Alternate - Jeff Morehouse 
 

Delegate - Sheri Scherbyn 

Alternate - Jacob Amidon 
 

Delegate -  Heather Zellers 

Alternate -  Cara Lajewski 
 

Delegate - Laura Steffler Alampi 

 
 

Delegate - Mike Paparone 

 
 

Delegate - Carrie Resch 

Alternate- Jennifer Schoene  
 

Delegate - Lynn Gay 

Alternate - Anne Morgan 
 

Delegate/Alternates- Jamie Sonneville, 

Angela DeFisher, Ashtyon Mohanlall,  

Legislative Committee 
 

 

Delegate - Caroline Nevil  

Alternate - Pam Nakoski 
 

Delegate - Beth Thomas  

Alternate - Julianne Miller 
 

Delegate - Lynn Carnevale 

Alternate -  Richard Drahms 
 

Delegate - Robert Neu 

Alternate - Doug Hammond 
 

Delegate - Bill Buchko  

Alternate - Greg Giles 
 

Delegate -  Emily Fisher 

Alternate -  Stephanie Annear 
 

Delegate - Keith Stumbo 

Alternate - Andrea Badger 
 

Delegate - Lisa Stone 

 
 

Delegate - Jennifer Speers 

Alternate - Amanda McNamara 
 

Delegate - Phyllis Frantel   

Alternate - Sheila Brown 
 

Delegate - Amber Taber 

Alternate - Michele Kuelling 
 

Delegate - Russ Harris 

Alternate - Eric DeTaeye 
 

Delegate - Linda Eygnor 

Alternate - Lucinda Collier 
 

Delegate - Robin Johnson  

Alternate - David Willson 
 

Delegate - Sheri Scherbyn 

Alternate - Jacob Amidon 
 

Delegate -  Linda Jones 

Alternate -  Heather Zellers 
 

Delegate - Laura Steffler Alampi 

 
 

Delegate - Mike Paparone 

 
 

Delegate - Jennifer Schoene  

 
 

Delegate - O.J. Sahler 

Alternate - Phil Rose / Lynn Gay  
 

Delegate/Alternates- Jamie Sonneville, 

Angela DeFisher, Ashtyon Mohanlall,  

and Monica Fernaays 



GENERAL MEMBERSHIP PROGRAMS 

 "Understanding the Regional Impact of State Aid Reductions” - Shawn Van Scoy, Ed.D. Superintendent 

of Gananda CSD (Zoom - Attendees - 23, Member Districts - 10)  November 16, 2020 

 “Dismantling Systemic Racism” - Karen Hughes, Nyack CSD Board of Education Member and Equity 

Steering Committee Chairwoman and Dr. Alexandria Connally, Nyack CSD Director of Equity,         

Inclusion, and Innovation (Zoom - Attendance not taken) January 28, 2021  

 “Dismantling Systemic Racism” - Karen Hughes, Nyack CSD Board of Education Member and Equity 

Steering Committee Chairwoman and Dr. Alexandria Connally, Nyack CSD Director of Equity,          

Inclusion, and Innovation returned for a second presentation at the Board of Directors request     

(Zoom - Attendees - 32, Member Districts - 11)  April 6, 2021  

 Annual Meeting - "Undoing Miseducation" - Brandon P. Fleming Founder & CEO of Harvard Diversity 

Project, Assistant Debate Coach at Harvard University, In this pre-recorded presentation, Mr. Fleming 

will share his riveting journey from being an at-risk youth and college dropout to becoming an award-

winning  Harvard educator. (Zoom meeting ) May 27, 2021                                                                                                              

For more information on Brandon P. Fleming visit: https://bpfleming.com/about-me/    

 

PROFESSIONAL DEVELOPMENT PROGRAMS 

 "Supporting Wellbeing in Schools During the COVID-19 Pandemic" - Dr. Hennessey Lustica Ph.D. and 

Susan McGowan, LCSW-R (Zoom - Attendees - 18, Member Districts - 6)  December 15, 2020 

 "Understanding The Danger of The Cliff Effect" - Keith Henry, Assistant Superintendent for                  

Administration at WFL BOCES, Andrew DiBlasi, School Business Official at WFL BOCES, Jay Schickling, 

School Business Administrator at Williamson CSD (Zoom - Attendees - 31, Member Districts - 13)           

April 8, 2021 

 “Zoom Workshop” Gordy Baxter, Staff Development Administrator, Instructional Technology Training 

at Edutech, This session focused on getting members comfortable to manage their virtual meetings. 

(Zoom - Attendees - 10, Member Districts - 7) May 4, 2021   

Link to Resources, Video Tutorials, and Top 10 FAQs - Zoom Resource Doc/Agenda  

POLICY COMMITTEE ACTIVITIES 
 

The Policy Committee met 1 time in 2020-2021 

 Completed Roles and Responsibilities of the Officers Policy, Board of Directors approved 4/20/21 

 Revised the Index, Organizational Chart, and Committee Chairs Guidelines, Board of Directors             

approved 4/20/21 

 The Committee is currently working on updating the Overview of Programs and Services 

STAFF 

 

Executive Director Dr. Marla Iverson • Coordinator of Membership Services Sue Wyatt 
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https://support.zoom.us/hc/en-us/articles/206618765-Zoom-video-tutorials
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Seminar for Prospective School Board Members Panel 3/13/21  
 

Dr. Marla Iverson, Executive Director   

Robin Johnson, President (Penn Yan) 

Russ Harris, Veteran Board Member Perspective, 1st Vice President (Newark)  

Julianne Miller, New Board Member Perspective (Canandaigua) 

Howard Dennis, Superintendent (Penn Yan) 

Bill Buchko, Legislative Committee Representative (Gananda) 

Anne M. McGinnis,  PH.D.  Senior Counsel, Harris Beach PLLC, Attorneys at Law 

18 Perspective School Board of Education Candidates attended the seminar via Zoom 

Mandated Governance Training 8/29/20 
 

Dr. Marla Iverson, Executive Director   

Russ Harris, 1st Vice President (Newark) 

Joe McNamara, 2nd Vice President (Seneca Falls) 

Bill Buchko, Legislative Committee Representative (Gananda) 

Jillian Denmark, Board Clerk (Dundee) 

Kelly Houck, Superintendent (Dundee) 

Dr. Vicky Ramos, District Superintendent  (Wayne-Finger Lakes BOCES) 

Sara Visingard, Partner, Harris Beach PLLC  

Tom Nespeca, Treasurer, New York School Boards Association 

3 New School Board of Education Members attended 

New School Board Member Get Acquainted Evening   
 

Scheduled for June 22, 2021 

5:30 pm via Zoom 

  

Mandated Fiscal Training 9/26/2020 
 

 

Dr. Marla Iverson, Executive Director   

Russ Harris, 1st Vice President (Newark) 

Patrick Burk, Executive Director, Genesee Valley Schools Boards Association 

Matt Fitch, Assistant Superintendent for Business, Canandaigua CSD 

Michael J. DeBadts, CPA, Partner, Mengel Metzger Barr & Co. LLP, Raymond F. Wager, CPA, P.C. 

Thomas C. Zuber, CPA, Partner, Mengel Metzger Barr & Co. LLP, Raymond F. Wager, CPA, P.C.  

PROGRAMS AND PANEL PARTICIPANTS 

 



Policy & Bylaws Committee 

 

Chair, Past President Beth Thomas (Canandaigua) 

Cheryl Birx (Canandaigua) 

Lucinda Collier (North Rose-Wolcott) 

Lynn Gay (WFL BOCES) 
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Leadership 

 

President Robin Johnson (Penn Yan) 

1st Vice President Russ Harris (Newark) 

2nd Vice President Joe McNamara (Seneca Falls) 

Treasurer Sue Campbell (Marcus Whitman) 

Past President Beth Thomas (Canandaigua) 

Legislative Co-Chair Lynn Gay (WFL BOCES) 

 Legislative Co-Chair Jennifer Schoene (Wayne) 

Nominating Committee 

 

Chair, Past President Beth Thomas (Canandaigua) 

Caroline Nevile (Bloomfield) 

Doug Hammond (Dundee) 

Bill Buchko (Gananda) 

FOUR COUNTY LEADERSHIP AND AD HOC COMMITTEES 2020-2021 

 

Audit Committee 

 

Chair, 1st Vice President Russ Harris (Newark) 

 

Treasurer Sue Campbell (Marcus Whitman)  

 

 Ed Gnau - Newark CSD Assistant Superintendent for Business 

 

Phyllis Frantel (Marcus Whitman) 

 

Jamie Sonneville (Williamson) 



Financial Summary for the Annual Report 

May 25, 2021 

 

The responsibility of the Treasurer is to provide a summary of the year’s financial activities 

for the Annual Report.  

 

The Financial Policy has been reviewed and a discussion was held at the April 20th Board 

of Director’s meeting regarding check authorization.  The Executive Director has the         

authority to urgently use up to $500 using the account funded by Four County SBA              

members.  It was agreed that the President will be aware of expenses and sign off with a 

signature on the check for payment or by sending an e-mail approval.   

 

After a discussion with the Board of Directors a recommendation was made to carry a          

balance of no more than $2,000 in the checking account.  If the balance gets much higher, 

the excess will be deposited into the money market account. 

 

A liability of $28,878.90 has been carried on the books since the auditor made an             

adjustment in February 2018 in order to do a close out back dated to June 30, 2017.  This 

was money paid by David Little from Rural Schools in June 2017 for July, August and           

September of 2017. Mengel Metzger Barr & CO.LLP/Raymond F. Wager, CPS, P.C.           

performed the audit in 2018. Sue Wyatt worked with the auditor to make the adjustment 

in QuickBooks and is working with the accountant to have it adjusted on the year end 990 

form.   

 

As Treasurer, I continue to work with Sue Wyatt and review the financials on a monthly 

basis.  

 

Sue Campbell 

General Membership Meeting  

“Dismantling Systemic Racism”  

April 6, 2021 

Professional Development Meeting 

”Understanding The Danger of The Cliff Effect” 

April 8, 2021 
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Four County School Boards Association 
 

 

VISION, MISSION & GOALS 
 
 
 
 

Vision Statement 
 

A respected and strong collective voice for excellence in public education 

 
Mission Statement 
 

The Four County School Boards Association will provide training and advocacy opportunities to support and 
advance excellence in public education and promote the achievement of all students through effective 
governance. 

 
Beliefs 
 

With students at the heart of our work, the Four County School Boards Association is committed to acting 
professionally, collegially and ethically. 

 
Goals and Objectives 

 

1. The Association will attract, develop and retain effective local school board members by: 

a. Providing compelling programs and workshops on relevant topics 

b. Conducting a seminar for prospective school board members 

c. Conducting an orientation and providing additional opportunities of engagement for newly elected 

board members 

d. Utilizing technology to communicate effectively 

e. Providing networking opportunities 
 

2. The Association will provide timely training and professional development opportunities of 

exceptional quality in a cost-effective manner such as: 

a. State mandated governance and fiscal training 

b. Skill building workshops (e.g., advocacy workshop) 

c. Keynote and guest speakers on relevant topics 

d. Presentations on regional best practices and successful programs and initiatives 

 

3. The Association will establish and maintain mutually beneficial partnerships by: 

a. Expanding our knowledge of organizations with similar values, interests, and goals 

b. Seeking opportunities for collaboration with other associations and organizations 

c. Developing and supporting common positions related to advocacy 

d. Identifying and participating in events sponsored by collaborative associations and organizations 
 

4. The Association will positively impact legislative, regulatory, and other constituent groups by: 

a. Educating individual members and boards regarding legislative/regulatory issues impacting 

education 

b. Increasing the number of individuals and boards involved in advocacy and legislative issues which impact 

education 

c. Authoring, adopting, and sharing the Association’s positions regarding legislative and regulatory issues 

d. Attending lobbying events locally, in Albany and in Washington D.C.   
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e. Creating opportunities for member boards to connect with legislators and members of other agencies 

that impact their decision making 

 

5. The Association will inform boards of relevant and emerging issues and trends in public 

education through: 

a. Featuring presenters at Association meetings and dinners 

b. Publishing a newsletter 

c. Providing links and emails related to emerging issues and resources 

d. Using various forms of social media and maintaining an effective, current website 
 

6. The Association will strive for a high level of membership satisfaction to: 

a. Maximize and maintain Association membership  

b. Provide quality and timely events based on member needs and interests 

c. Increase participation of local boards in Association events and meetings 

d. Create an environment where members feel valued, welcomed, and heard 

 

Adopted:  May 29, 1990 
Revised:  February 2, 1995  
Revised:  2001/2002  
Revised:  September 2014 

Revised:  November 2016 
Revised:  April 29, 2019 
Revised: February 5, 2020 



Four County School Boards Association 
Dr. Marla Iverson, Executive Director 

           

131 Drumlin Court, Newark, NY 14513         Office(315) 332-7294 Fax(315) 332-7380 
Email  4countysba@edutech.org                  Website  www.fourcountysba.org 

 

 
 

Annual Meeting   
 

June 30, 2020 
 

Minutes 
 

The Four County School Boards Association held their Annual Business Meeting via Zoom on Tuesday, 
May 30, 2020. There were 24 attendees representing 11 Member Districts.  
  
President Johnson welcomed members and guests at 4:37 pm. She introduced guests Assemblyman 
Brian Manktelow, Alexander Casper representing Senator Pam Helming’s office, Rodney George the 
Area 2 Director for NYSSBA, Sharon Sweeney from C&S Companies, and Ted DeVoe from Day 
Automation. Past Four County SBA Presidents who were in attendance were Lynn Gay (1990-1992) 
and Beth Thomas (2016-2019). They were thanked for their service. Everyone stood and recited the 
Pledge of Allegiance. 
 

President Johnson introduced a pre-recorded video from Keynote Speaker Regent Wade Norwood "The 
Power of Our Region's Voice: Advocacy for Mental Health Support". After viewing the video, the group 
held a discussion on the topics Regent Norwood spoke about and how they affect our region.  
 
President Johnson called the Business Meeting to order at 5:22 pm and then reported the results from 
the mail in voting process used to elect the Association’s officers. 
 
The Membership voted to approve the following Bank Designation of Depositories for Association 
Funds starting July 1, 2020. 

  Reliant Community Credit Union   
Passed Signatories on Bank Accounts starting July 1, 2020. 
     Executive Director - Dr. Marla Iverson    
     Treasurer - Sue Campbell    
     President - Robin Johnson    
     1st Vice President - Russ Harris    
Bylaws changes  -  Passed 
 
Past President and Nominating Committee Chair Beth Thomas reported the results from the 
Election of Officers for 2020-2021. 
      President - Robin Johnson  -  Passed 
      1st Vice President - Russ Harris  -  Passed 
      2nd Vice President - Joe McNamara  -  Passed 
 
Executive Director Marla Iverson gave her annual report and updates. President Robin Johnson closed 
the meeting at 5:35 pm. 
 
Respectfully submitted by:  
Sue Wyatt  
Coordinator of Membership Services        

mailto:4countysba@edutech.org
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BUSINESS SPONSORS 

 

Thank you to the following businesses for their generous support of 2020-2021 

 Programs and Projects through contributions of funds and/or time: 

 

 

C& S Companies (Facts & Figures, Directory, Annual Meeting) 

 

Campus Construction Management (Facts & Figures) 

 

Day Automation (Facts & Figures, Directory) 

 

Ferrara Fiorenza PC (Facts & Figures, Professional Development Meetings) 

 

Finger Lakes Community College (Facts & Figures) 

 

Harris Beach, PLLC (Facts & Figures, Mandated Governance Training,  

Prospective Board Seminar, Board Clerk Workshop) 

 

Hunt Engineers, Architects & Surveyors (Facts & Figures, Directory) 

 

LaBella Associates, D.P.C. (Facts & Figures) 

 

Leonard Bus Sales, Inc. (Facts & Figures) 

 

Mengel, Metzger, Barr & Co., LLP,  Raymond F. Wager, CPA, P. C.                                     

(Facts & Figures, Fiscal Training) 

 

Monroe Community College (Facts & Figures) 

 

New York Schools Insurance Reciprocal (NYSIR) (Facts & Figures) 

 

Reliant Community Credit Union (Facts & Figures) 

 

SEI Design Group (Facts & Figures) 

 

St. John Fisher College (Facts & Figures) 

 

SuperEval (Facts & Figures) 

 

Turner Construction (Facts & Figures) 

 

  


