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Four County School Boards Association

A Happy Heliday Weekend!

Don’t Forget to Register...

BOARD OF DIRECTORS MEETING

Tuesday, November 29, 2022

Hybrid - Zoom and In-Person
Wayne-Finger Lakes BOCES Conference Center
Dinner - 5:30 PM - Meeting - 5:45 PM

DINNER CHOICES:
Turkey Sandwich w/Vegetable Soup or Salad w/Vegetable Soup

Professional Development Meeting
Tuesday, December 13, 2022
Zoom - 6:30-7:30 pm

“RE-THINKING POVERTY INDICATORS IN
K-12 EDUCATION”

For decades, policymakers, administrators, and researchers
have used Free and Reduced-Price Lunch (FRPL) data as a
measure for student poverty. As more states move to
universal school meals and more districts participate in
Community Eligibility Provision, it is important to
recognize the impact these policies will have on FRPL Data
and the ability of districts to allocate money to students
who need more resources. It is critical that a Congress
creates a reliable, accurate poverty indicator for schools
that is separate from FRPL data and school nutrition.

TARA THOMAS - Analyst, Public Policy and Advocacy for
The School Superintendents Association, AASA
and National Rural Education Advocacy
Coalition Representative

Tara represents AASA's advocacy priorities on
Capitol Hill including higher education, early
education and school nutrition. Tara also leads
the Public Policy Team’s member surveys and research.

HEATHER ZELLERS - Director of Information and Advocacy
for the Rural Schools Association of New York
and Chair of the National Rural Education
Advocacy Coalition

The National Rural Education Advocacy
Coalition (NREAC) advocates for the highest
quality education for the children of rural
America’s public schools. The coalition represents the
interests of rural public schools in national forums and in
states when such issues affecting rural schools could have
national impact. The NREAC is dedicated to maintaining
rural schools as centers for learning and community life
for rural America.
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Notes

MESSAGE FROM
THE PRESIDENT

1 hope the holiday season gives everyone a time to pause
and enjoy our families and the goodness around us.
This year we have had three powerful Professional
development meetings:

“Anti-Harassment of Students and Staff / Reporting
Requirements for Child Abuse in an Educational Setting”
Presented by: Sara Visingard, Esq., Harris Beach PLLC

“You Don't Know What You Don't Know”

Roundtable discussion with Veteran Board Members
Moderated by:

NYSSBA'’s Director of Leadership Development;

Darci D'Ercole, and

Wayne-Finger Lakes District Superintendent Dr. Ramos

“School Safety and Security” Guest Presenters:
Superintendent Susan Hasenauer - Newark CSD,
Superintendent Michael Pullen, North Rose-Wolcott CSD,
John Kelly - Wayne-Finger Lakes BOCES Coordinator of
Safety and Security,

Sheriff Robert Milby - Wayne County Sheriff's Office,
Anne McGinnis Esq. - Partner Harris Beach PLLC,
Heather Harer - VP of Strategic Partnerships - Intra Logic
Solutions,

Julia Solan - UPK-12 Family Outreach - Community Schools
Coordinator Newark CSD,

Jose Otero - Director of Security Newark CSD,

Steve Chatterton - Director of Security Greece CSD, and
Dr. Matthew Miraglia, founder/owner of CLPS/Tap

The recordings of these meetings can be found in the
members area of the Associations web page.

1 have found listing to them while 1 mow my lawn or clean
my basement 1 hear more that 1 did before.

This holiday season will be hard for some. Grocery and
fuel prices are up, not allowing some to travel to have the
full holiday meal they would like. 1will be doing what I can
to help our local food pantry. Every little thing we can do
to lift the spirits of our families will help us do a better job
as board members.

Happy Holidays

Russ Hovvuis

Four County SBA President
Newark Board of Education

MESSAGE FROM
THE NYSSBA AREA 2 DIRECTOR

As 1 write this missive, it is a week after our NYSSBA
State Convention and just over a week until
Thanksgiving. 1 reflect on the Convention and it was
wonderful to see several of you in attendance. 1 believe
we upstate districts should be grateful that your State
organization has planned to hold the convention at
various upstate locations on a rotating basis; it has
been 20 years since our Convention was held in
Syracuse. Planning to hold the Convention in upstate
locations makes it that much more affordable for our
districts to attend the learning opportunities the
Convention offers, rather than dealing with the higher
costs associated with NYC.

At this year’s Convention, we were fortunate to have
actor and activist Marlee Matlin for our keynote
presentation, emphasizing the benefits of engaging
children with special needs in our education processes.
In my district, when we brought many special needs
programs back into in-district programming. It was a
joy to not only see the special needs students prosper
but to witness their influence on the “regular-ed”
students’ attitude towards them. Having Ms. Matlin as
the keynote address reinforced NYSSBA’s belief there
are no boundaries for any child when given the
opportunities and supports offered by public schools.
As she said, “her philosophy can be summed up in
three words: ‘Courage. Dreams. Success.’ Ina
nutshell, have the courage to pursue your dreams, and
you and those around you will enjoy the fruits of
success.” This is a message demonstrated everyday by
your staff as they engage all the children in your
communities.

1 encourage each of you to avail yourselves of the
learning opportunities offered by NYSSBA and your
BOCES School Board Association. Your continued
education and engagement is essential to the support
and success of the children attending your schools.

As we approach Thanksgiving, 1 want to reiterate my
thankfulness for each of your volunteer service in your
respective districts. 1 am thankful that you maintain a
focus on your district’s children as you address the
many decisions that need your attention. 1 hope you
each have a thankful holiday, and that
you stay safe and healthy.

Rodney George

NYSSBA Area 2 Director

Website: Attps;//www.fourcountysba.org/
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MESSAGE FROM
THE 1*" VICE PRESIDENT

Happy Thanksgiving!! We wish you all, (members and
potential members .! *)), a happy and safe holiday!

As we celebrate the season of Thanksgiving, 1've been
reﬂecting on the role of Thanksgiving and gratitude in
our lives. 1 was recently reminded that expressing
gratitude is a process involving recognizing a positive
outcome has been realized and also recognizing that
there is an external source contributing to that out-
come.

1 am thankful for the connections enabled by our
membership, and for everyone’s support for our
organization. We appreciate your participation in our
programs and strive to serve you to the best of our
ability. We are committed to providing timely
resources and programs to address the needs of our
school board members, and strongly encourage you
all to continue to communicate those needs, areas of
concern, and areas of interest for topics where a panel
discussion, workshop, or speaker would be helpful in
your roles as board of education members.

During this time of Thanksgiving, 1'd like to express
my sincere gratitude for the relationships we share
and develop with one another as we dedicate our time
and effort to supporting and guiding the education of
our students. Though we all face challenges, joys and
disappointments, may we continue to strive to focus
on acknowledging all we have to be grateful for and
enabling others to do the same.

Through the practice of openly communicating our
needs, concerns and questions, and by expressing
gratitude daily, we can positively impact others,
whether our closest relative, a colleague, an
administrator, teacher, student, parent, or a stranger
on the street. 1 am grateful to all who encourage
more moments of hope, perseverance, mindfulness
and awe in our collective diversity, expand our acts of
altruism, empathy and forgiveness to promote healthy
social connections, and increase productivity, and
happiness for all.

As board of education members, we will always strive
to do the right thing for our students. -

Joe McNemarww
Four County SBA 1¥" Vice President \

Seneca Falls BOE and WFL BOCES BOE |

P

&

Don't forget to register for the
Rural Schools Winter Conference

THE GATHERING

https://rsany.org/2022-winter-conference/

RURAL SCHOOLS ASSOCIATION
~—— OF NEW YORK STATE——

¥

Foe, LT TN

WE INVITE YOU TO JOIN US FOR

! THE GATHERING

o

rintendents, Business Officials,

ACTIVATE YOUR SPACE!

We don’t JUST teach about the arts; we use the arts as a tool to
educate. Custom STEAM and curriculum-based programming
are what our teaching artists offer schools.

Teaching Artists ROC artists and ensembles engage students
of all a ages and abilities in unique and meaningful arts
learning experiences. They will activate a space that’s;

on stage
in classrooms
after school programs
Libraries & museums
Youth Centers
Our performers and artists enrich existing curricula and
support programming by introducing participants to new

ideas, concepts and cultures. Outlets of expression are
provided for people of all ages, abilities and walks of life.

See some of what is offered on our website at;

https://teachingartistsroc.com/

For more information reach out to;
Gretchen Anthony (585)328-2488

gretchen@teachingartistsroc.com

TEACHING

ROC

Website: Attps;//www.fourcountysba.org/
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MESSAGE FROM THE 2"° VICE PRESIDENT

“November comes
And November goes,
With the last red berries
And the first white snows”

-Elizabeth Coatsworth (Born in Buffalo, NY 1893-1986
Newbery Medal Winner 1931)

As 1 sit writing this in front of my fireplace, 1 am feeling
this line of poetry in my core. 1love the changes of
season, most especially autumn. We are getting towards
the last days of fall, and winter is approaching. Itis
difficult acclimating to darkness coming earlier after
turning our clocks back 1 hour. Temperatures fluctuated
from sunny and 70 early this week, to dreary rain for a
couple of days, and today we saw our first flakes of snow
all. Ah, to live in Rochester, NY!" We finally succumbed to
the colder temperature and turned the heat on for the
first time. Lugging out the warm weather gear and
having to spend extra time warming up the vehicle in the
morning to rid it of frost are not my favorite activities.

1 do love hearing the geese making their journey to
warmer destinations. 1love driving in the early morning
hours when everything is sparkling as the sun hits it, and
that last hour before sunset. That special kind of sunlight
brushes strokes of golden light over brilliant leaves that
take your breath away. It seems this scenery is something
1 see on my way into work, and on my way home even
though they are less than 9 hours apart. Farm stands
that have shared their bounty with us have been tucked
away for the winter months. Farmers have plowed fields
under and tucked them in for the season. Hunters can be
seen heading out, hoping to bring back the fruits of their
efforts - or at least a good story. Front yards are in that
awkward stage of decor - Dead mums and rotting
pumpkins from October. Blow up inflatable turkeys and
football team flags with huge piles of leaves raked or
blown to the curb. Those eager for Christmas setting up
lights before the snow really hits, and hanging holiday
wreaths on their doors. 1It’s an incredible mashup of
holidays all crammed into a few short weeks. Time seems
to be on fast forward...didn’t school just start?

1 love spending time with family and friends. At no other
point in the year does our time become so planned out,
sucked up, spent running here and there, and at the same
time non-existent. 1 would encourage everyone to make
this: No-member - a time to say “no” to people, places,
and things that drain your energy.” (Unknown) Our time
is the most precious gift we have to give. 1f there are ex-
tra things on your plate that you can say “no” to so you
can spend this precious gift with those who are important
to you - do it!

Having said that, 4CountySBA is offering continuing
education opportunities tailored to you and your
schedule. 1f you can make our in-person meetings to
enjoy community, food, and conversation - we would love
to see you! If your schedule is tight and you don’t have
time to drive to a meeting, Zoom is a wonderful
opportunity to listen in and participate in discussions
remotely.

There was an excellent presentation by 4CountySBA
recently entitled “You Don’t Know What You Don’t
Know”. 1t was a discussion about being a school board
member and how to develop your team. This phrase has
been around for centuries, and was applied to a study
done by Dunning and Kruger in 1999. There is a short
Ted Talk on this if you are interested in watching it.
Why incompetent people think they're amazing

- David Dunning
The messaging is essentially we should all be lifelong
learners striving to improve ourselves. We should not
assume we are experts as school board members, but
continually work, learn, challenge ourselves, and grow.
One of the biggest ways to begin this process is to work
together to form trust within the board by building
relationships. This is just one of many presentations
4CountySBA has done for our school board members,
with more exciting opportunities to come!

1 wish you all a happy and healthy Thanksgiving. Enjoy
all the season has to offer, and don’t forget to wear your
baggy pants or elastic waist bands on Turkey Day! We
are so thankful for all of you who selflessly give your time
to serve our school districts and our children.

With Thanks and Gratitude -
Cavvie Resch

Four County SBA 2*° Vice President
Wayne Board of Education

Page 4

Website: Attps;//www.fourcountysba.org/


https://www.fourcountysba.org/
https://youtu.be/pOLmD_WVY-E
https://youtu.be/pOLmD_WVY-E

News Notes

MESSAGES FROM THE EXECUTIVE DIRECTOR “SCHOOL SAFETY AND SECURITY PRESENTATION”

Our Professional Development topic on November 15 was NOVEMBER 15, 2022
School Safety and Security. We had an outstanding group of
presenters and panelists. Superintendent Susan Hasenauer
from Newark Central School District and her team presented
first, describing their strategy as A Holistic Approach to
Safety and Security. Sue was joined by her team of profes-
sionals, which included Julia Solan, UPK-12 Family Outreach
Coordinator, Jose Otero, the Director of Security at Newark
Central School, and Steve Chatterton Director of Security at
Greece Central School District.

Superintendent Hasenauer presented the Essential Question
for the evening: “How can we proactively enhance school "

safety and security through a multi-tiered holistic View a great article by Brenda Pittman, Newark CSD @
approach?” The NCSD team describe the development of www.fourcountysba.org

their Threat Assessment model and how it has been Under 2022-2023 Presentations, Safety and Security Presentation
. . .. ’ Click on the button that says “View Newark CSD Article”
implemented in the district.

Superintendent Hasenauer then passed the baton to Michael
Pullen, Superintendent at the North Rose-Wolcott Central
School District. Michael explained the district’s use of the
Tap App, the technology that teachers and administrators
can utilize quickly to notify the safety and security team
about any potential threats to the safety and security of the
district’s schoolchildren.

Following his presentation, Mr. Pullen introduced a panel of
experts in the field, who responded to questions from the
audience. The panel of experts included John Kelly,
Coordinator of Safety and Security at WFL BOCES, Sheriff
Rob Milby, Wayne County Sheriff's Office, Ann McGinnis,
Esq., from Harris Beach PLLC, Dr. Matthew Miraglia,
Founder and Owner of CLPS/Tap App, Steve Chatterton,
Director of Security at Greece Central School, and Heather
Harer, VP of Strategic Partnerships at Intra Logic Solutions.

Susan Hasenauer, Steve Chatterton, Julia Solan, and Jose Otero

<—lm:um—]zmmm:u-u

The program for the evening was jam-packed with very

interesting information, and we have only scratched the

surface with regard to the knowledge and expertise these
folks are prepared to share with us. All of our presenters
and panelists have been invited to attend and present at our
day-long 1t Annual Four County School Boards Association
Conference, scheduled for March 24, 2023, at the Wayne-
Finger Lakes BOCES Conference Center. For that confer-
ence in the spring, we are happy to partner with the Rural
Schools Associations (RSA).

Sheriff Robert Milby

Anne McGinnis Esq.

As 1 write this article for our Newsletter, | am

looking forward to gathering with family and 77
friends for the Thanksgiving Day holiday, :

and 1 hope all of you enjoy a safe and joyful |
holiday with your loved ones. “\

Stephen P. Miskett, E4.D.

Executive Director, Four County SBA John Kelly

Steve Miskell and
Dr. Matthew Miraglia

Heather Harer
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MESSAGES FROM
THE LEGISLATIVE COMMITTEE CO-CHAIRS

Dear fellow board members,

Tis the season to be thankful for our blessings, eat turkey
and a piece of pie. Speaking of pie, the legislative
committee needs help filling our own pie. And by pie, we
mean state and federal position papers. The more filling
these pies have, the better we can communicate our
needs for this region. The more detailed stories we bring
to Lobby Day the bigger impact we will have with
Legislators and drive it home. Emily and 1 are hopeful to
reach all our districts with this newsletter. Believe us
when we say, “We want to hear from everyone!” What is
going on in your district? What needs to change? What
would make you stronger? Newly suggested items to add
to our position papers from last year so far include
cybersecurity, free meals for all students, and civil service
reform. Are you affected by any of these? If so, please
email us information on how these are affecting you. Our
committee would appreciate data on the past school
years (2019-2020, 2020-2021, and 2021-2022), including
numbers of students who received breakfast and lunch
either free/reduced/full price and if you have Community
Eligibility Provision (CEP). This information will help
with the free meals for all conversation on Lobby Day.

Saturday December 10th the committee will gather our
information to start making our pies. | must apologize if
this now makes you hungry for pie! Emily and 1 hope you
have a wonderful time with family and friends on
Thanksgiving. See you on the 10th via zoom.

Four County SBA Legislative Committee Co-Chairs

Julle Nevelizen Emily Fishen

Newark BOE Geneva BOE

S

Four County SBA Upcoming Events

SAVE
oAt
November £

Tuesday 11/29/2022 Board of Directors Meeting - Hybrid

December

Saturday 12/10/2022 Legis]ative Committee 9:-10:30 am Zoom
Tuesday 12/13/2022 Professional Development - Hybrid
12/26/2022 - 1/2/2023 Holiday Recess Office Closed all week

January

Saturday 1/14/2023 Legis]ative Committee 9:-10:30 am Zoom
Tuesday 1/10/2023 Agenda Setting Meeting Zoom

Monday 1/16/2023 Martin Luther King Day Office Closed
Tuesday 1/24/2023 Board of Directors Meeting - Hybn'd
Tuesday 1/31/2023 General Membership Meeting

Saturday 1/28/2023 NSBA - Equity Symposium - Washington, D.C.
1/292023 - 1/31/2023 NSBA - Advocacy Institute - Washington, D.C.

February

Tuesday 2/7/2023 Audit Committee TBD

Friday 2/10/23 NYSSBA - Capital Conference - Virtual
Wednesday 2/15/3 NYSSBA - Lobby Day - Albany

Saturday 2/11/2023 Legislative Committee 9:-10:30 am Zoom
2/20 - 2/24 2023 Winter Recess

Monday 2/20/22 President’s Day Office Closed

Public School Week February 27th to March 3rd

Tuesday 2/28/2023 Professional Development - Hybrid

REMINDER...
 Four County School Boards Association

New Logo Contest
We are asking students from our member districts to
help us redesign our association logo.
Please consider sharing this idea with the art teachers in
your district to involve their students in this contest.
Submissions are due by January 3, 2023

G@ BILLS!

Thanksgiving Day

Website: https://www.fourcountysba.org/
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