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August 27, 2024 Board of Directors Meeting - Pictured Left to Right and Front to Back:  
 

Linda Eygnor (North Rose-Wolcott/WFL BOCES), James Sykes (Honeoye), Lynn Gay (WFL BOCES), Tracy Altman (Phelps-Clifton Springs), 
Robin Johnson (Penn Yan), Julie Nevelizer (Newark), Debbie Large (Clyde-Savannah), Howard Dennis (4CSBA), Russ Harris (Newark),       

Jack Sloan (Clyde-Savannah), Joe McNamara (Seneca Falls/WFL BOCES) 

Left to Right: Vice President Robin Johnson,  
Executive Director Howard Dennis,  
President Joe McNamara   

4CSBA Board of Directors  
Appoints Robin Johnson  

As Vice President Left to Right:  
Executive Director Howard Dennis, 
Policy Committee Chair Lynn Gay 

https://www.fourcountysba.org/
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C&S would like to congratulate Mr. Howard Dennis 
on his new position as Executive Director! We look for-

ward to working with you and continuing our partnership 
with 4CSBA! 
 

C&S believes a well-prepared plan is only as good as its                 
implementation. We understand the relationship between 
the overall success of a project and competent implemen-
tation of a project plan. Our focus is on completing          
projects that meet or exceed our clients’ expectations, 
while minimizing  construction impacts and delivering the 
highest quality work. 

Featured Project 
C&S is the construction management firm for South Seneca 
CSD’s 2022 Capital Improvement Project. This included the 
construction of a new transportation building for buses 
and the school’s facilities team. Both High School and  
Middle School buildings were given a new, modern look to 
their main offices where the walls were reconfigured, and 
new  finishes were installed. Additionally, both buildings 
had  classrooms that received new floor finishes and cabi-
netry. The Elementary School received a new parking lot 
with a new storm water drainage system and landscaping  
to redirect rain and groundwater around the perimeter of 
the school’s  property. 

www.cscos.com 

General Membership Meeting 
 

Thursday  October 3, 2024   
 

Location: Club 86, Geneva 
 

Networking - 5:30 pm    
Dinner - 6:00 pm 
Presentation  6:30 pm 
 

Please Join Us in Welcoming  
 

Guest Speaker 
 

New York State Regent Adrian I. Hale 
 

As New York State embarks on one of the most significant              
periods of change in its Education History, we invite you 
to an evening with Regent Adrian Hale. A well-known 
thought leader who has dedicated himself and his service  
to our region. Regent Hale serves on the New York State 
Board of Regents and represents our region. Regent Hale 
is an engaging speaker who is willing to present, listen, 
and answer questions about the most recent work       
coming from the State Education Department. As we       
digest and interpret the recommendations of the Blue-
Ribbon Commission, join us for dinner and a presentation 
about the most recent changes coming from the Board of 
Regents. Come and network with your colleagues from 
other Districts while learning about these changes so you 
can better understand their impact on your District. 
 

Please Make Reservations By Friday 9/27/2024 
 
 

General Membership Meeting 
 

Monday  November 25, 2024   
 

Location: Club 86, Geneva 
 

Networking - 5:30 pm    
Dinner - 6:00 pm 
Presentation  6:30 pm 
 

Please Join Us in Welcoming  
 

Guest Speaker 
 

Brian Fessler  
Director of Governmental Relations, NYSSBA 
 

Brain Fessler is the Director of Governmental Relations 
for NYSSBA and will be bringing us an update on the      
status of Foundation Aid and the Rockefeller Institute 
study. Brian has spent more than ten years at NYSSBA 
and  before that was a specialist at Questar III BOCES 
State Aid and Financial Planning Service. Add this date to 
your calendar and register now as Brian brings us up to 
date on recommendations at the State Level and               
discusses the implications as we begin budget planning                 
for our Districts. 
 

Please Make Reservations By Friday 11/20/2024 

https://www.fourcountysba.org/
http://www.cscos.com/
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Message from The President   
 

We at Four Counties School Board Association would 
like to welcome everyone to the 2024-2025 school year.  We 
hope you all were able to have a great summer enjoying time 
with family and friends and maybe even sneaking in a vaca-
tion. It sure felt like it went by fast. 
 

Over the summer Howard, Sue and I were busy setting up our 
schedule of events for the upcoming year.  Just so you all are 
aware, we have two general membership meetings coming 
up. The first is scheduled for Thursday, October 3rd, with New 
York State Regent Adrian Hale speaking. Regent Hale will be 
discussing the most recent work of the State Education     
Department as well as the recommendations of the Blue-
Ribbon Commission. The second is scheduled for Monday, 
November 25th, with Brian Fessler, Director of Governmental 
Relations discussing Foundation Aid and the Rockefeller          
Institute Study. We encourage you all to attend these 
meetings and meet our new Executive Director, Howard  
Dennis. The Board of Directors appointed Robin Johnson as 
Vice President at their August 27th meeting. Congratulations 
Robin. 
 

I’m sure Howard and Sue join me in thanking each one of you 
for making the time and providing the attention and                  
expertise necessary to contribute to the schools in our region, 
always striving to make sure we are doing our best for all our 
students. 
 

Best Wishes for a Successful School Year! 
 

Joe McNamara 
Four County SBA President 
Seneca Falls BOE and WFL BOCES BOE 
jmcnamara@senecafallscsd.org   

      Message  from The Executive Director 
 

Greetings and Welcome to everyone as we kick off the new 
school year. I know this is a very busy time for all Districts as 
we start back into the routine of School. My name is Howard 
Dennis, and I am honored to serve as the New Executive  
Director of the Four County School Boards Association. I have 
been on the job since July 1st and have been learning about 
the workings of the Organization. I have been in the region 
for the last 30 years and have taken part in many of the  
excellent events that Four County SBA has hosted but any 
time you start something new there is a learning curve. 
 

In working with the Board, we are putting together a great 
line up of events and activities as the organization marks its 
50th year of successfully serving the Districts of the area. Our 
first event will be held on Oct 3rd with Regent Adrian Hale 
discussing the most recent work of the Board of  Regents 
and the Blue-Ribbon Commission. The second event is  
scheduled for November 25th with Brian Fessler from NYSSBA 
coming to speak with us about State Aid and the Rockefeller 
Institute study. Both of these events are timely and  
important to our member Districts. Please come and join us 
for a fun filled and informative evening with lots of  
opportunities to network and get to know others from              
regional Districts.  
 

We are always looking for creative ideas for topics for our 
meetings, so please feel free to reach out as I look forward 
to discussions about these topics. If you weren't aware, we 
host an Educational Conference every year and are                
particularly interested in knowing what you would like us to 
focus on for this event. The Board and I are also very               
interested in feedback on the work of Four County SBA. 
Please let us know what you want us to make sure we keep 
and maintain in our programming and what you would like 
to see done differently. We are trying very hard to make the 
work that we do, beneficial and relevant to the regional   
Districts as we understand how busy everyone is. 
 

Finally, we would like to continue to spotlight Districts and 
their great work at our meetings. If you have thoughts on a 
great performing group, or group of students that we could 
have share their talents with us at the meetings, please let 
me know. 
 

I am looking forward to an amazing year and I look forward 
to seeing everyone on October 3rd. 
 

Howard Dennis 
Executive Director, Four County SBA 
Howard.dennis@wflboces.org 
 

Message from The Vice President   
 

It is always a time of year with mixed emotions. The              
summer sunshine, warmth and long days are becoming 
shorter and nights cooler, and the smell of fall is in the air. As 
school busses return to the streets and fall sports begin, 
there is an excitement of new beginnings as each school year 
starts. I want to wish each of you and your district a very 
happy, safe, and successful school year! 
 

Sending all the best wishes, 
 

Robin Johnson 
Four County SBA Vice President 
Penn Yan Board of Education 
robinsjohnson@proton.me 

https://www.fourcountysba.org/
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Julie Nevelizer              
  Newark  BOE 
  julie.nevelizer@newarkcsd.org 

Emily Fisher 
  Geneva BOE 
  efisher@genevacsd.org 

members’ top priorities. If you’re not your board’s 
liaison, but you think you would be interested in 

learning more, we’d be happy to have you attend meetings 
as well.  
 

2024- 2025 Legislative Committee Meeting Dates: 
Sept. 14, Oct. 19, Nov. 16, Dec. 14, Jan. 11, Feb. 8,                     

March 8, April 12, May 10, and June 14 

 Message from the 
NYSSBA Area 2 Director  

  

I hope it has been a restful, relatively quiet summer for each 
of you. I know many districts are still working to fill all vacant          
positions, but hiring the best and then monitoring and                
supporting them is what creates excellent opportunities for 
our children. I encourage you to support your administrative 
teams with on-going professional development for all your 
staff and yourselves. 
 

Your New York State School Boards Association has been 
working to develop excellent learning and training                    
opportunities for you, School Board members, at its annual 
convention. The convention is planned for October 20th- 22nd 
in New York City. We are planning on having many excellent 
speakers. I look forward to seeing you and engaging with you 
at the convention. NYSSBA will continue to work to support 
public education in NYS as we all face the challenges ahead to 
be fiscally responsive in our communities while providing the 
best learning opportunities and experiences for our children. 
 

Have a great fall as you enjoy the smiling  
faces of your students returning and  
engaging in school. 

 
Rodney George  
NYSSBA Area 2 Director  

 

 Message from the  
Legislative Committee Co-Chairs 

 

Hello from your Legislative Committee Cochairs! We are Julie 
Nevelizer (Newark) and Emily Fisher (Geneva). We want to 
welcome all of our newly elected board members starting          
their terms. And to everyone who, like us, is back for another 
year, we’re excited to see you again and continue working 
with you! This month, we’d just like to introduce everyone to 
the Legislative Committee in hopes that you’ll join us for one,                  
several, or all of our meetings this year.  
 

The Legislative Committee is a great group of people to work 
with. We meet over Zoom once a month, generally on the                     
second Saturday morning, for lively conversations from                     
wherever people are starting their weekends. It’s an efficient 
way to learn about the important political issues that face all 
of our districts. And more importantly, it’s a way to share in 
conversation about our districts’ needs, and then find ways 
to advocate together for those needs with government               
officials at all levels. We often invite guest experts to help us                         
understand timely policy questions and hear from our own 
district representatives to see how legislature affects those 
on the ground day to day.  
 

Every February, we take part in an advocacy day in Albany, 
where members meet with state senators and                                     
representatives from the various Four County districts. This 
direct communication is vital. We can explain what’s                         
happening in our schools, our representatives can ask                  
questions and have a dialog. We seek out opportunities 
throughout the year to invite our state, federal, and regents’ 
representatives to meet with our group. These are                            
non-partisan events; we meet with Republicans and                            
Democrats alike. No one is trying to score political points. 
We’re simply trying to share the realities of school districts 
today and advocate for what our students need most. As 
board members, I’m sure you all know how much the law 
shapes what our districts can and can’t do. So, this direct 
communication with those who make the laws, and those 
who can change them, is essential. Much of our fall/winter 
work is in preparation for this big day. Many of our members 
visit Albany, but if you’re not able to travel there on a                  
weekday, you’re still able to help with the talking points and 
position papers in advance.  
 

We welcome new participants at any point in the year. Every 
Four County member board should have appointed someone 
to be their Legislative Committee liaison – if that’s you, and 
you haven’t already been a part of the conversations, please 
reach out so we can welcome you to the group! The more               
active districts we have, the better we can advocate for our  

https://www.fourcountysba.org/
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August 
Saturday 8/3/2024 Mandated Fiscal Training  
Tuesday 8/272024 Board of Directors Meeting   
  

September 
Friday 9/27/24 Audit Committee   
Saturday 9/14/2024 Legislative Committee Meeting 
Saturday 9/28/2024 Review NYSSBA’s Proposed Resolutions  
 

October 
Thursday  10/03/2024 General Membership Meeting   
Saturday 10/5/2024 Area 2 Event - Zoom    
Saturday 10/19/2024 Legislative Committee Meeting 
Thursday 10/24/24 Board Clerk Workshop  
Thursday 10/29/24 Meet and Greet  
 

November 
Saturday 11/16/2024 Legislative Committee Meeting 
Monday 11/25/2024 General Membership Meeting   
 

December 
Tuesday 12/3/24 Board of Directors Meeting   
Saturday 12/14/2024 Legislative Committee Meeting 
 

January 
Saturday 1/11/2025 Legislative Committee Meeting 
Wednesday 1/15/2025 Board of Directors Meeting   
 

February 
TBD - Audit Committee   
Thursday 2/6/25 General Membership Meeting   
Saturday 2/8/25 Legislative Committee Meeting 
Thursday 2/12/25 Board Clerk Workshop 
 

March 
Saturday 3/1/2025 Prospective Board Member Seminar   
Saturday 3/8/2025 Legislative Committee Meeting 
Thursday 3/6/2025 Board of Directors Meeting   
Friday 3/14/2025 4CSBA Spring Education Conference  
 

April 
Saturday /12/2025 Legislative Committee Meeting 
Wednesday 4/23/2025 BOCES VOTE   
 

May 
Saturday 5/10/2025 Legislative Committee Meeting 
Thursday 5/15/2025 Annual Meeting - 50 Year Celebration 
Tuesday 5/20/2025 BOARD ELECTIONS / BUDGET VOTE 
Thursday 5/29/25 New Member Get Acquainted Evening  
                

June 
Saturday 6/14/25 Legislative Committee Meeting 
Saturday 6/28/2025 Mandated Governance Training  
                

July 
Saturday 7/19/2025 Mandated Fiscal Training  

 

 2024-2025 Calendar of 4CSBA Events        

 

 

 

 RSA 2024-2025 Events 
 

December    
Wed-Thurs 12/4-12/5 Winter Conference - Saratoga  Springs 
 

July   
Sun-Tues 7/13-7/15 Summer Conference - Lake Placid 
 

NYSSBA 2024-2025 Events 
 

October 
Thursday 10/10/2024 NYSSBA Virtual Business meeting  
Sunday 10/20/2024 NYSSBA Law Conference  
Sun-Tues 10/20-10/22 NYSSBA 2024 Annual Convention, NYC 
Monday 10/21/2024 COLSBA Meeting, NYC 
 

January 
Friday 1/31/25 NYSSBA - Capital Conference, Virtual 
 

February 
Wednesday 2/5/25 NYSSBA - Lobby Day, Albany   

 
NSBA 2024-2025 Events 

 

February 
Sun-Tues 2/2-2/4 NSBA-Advocacy Institute, Washington, D.C. 
 

April 
Wed-Fri 4/2-4/4 NSBA 2025 Annual Conference/Expo, Atlanta 

 
 Four County SBA 2024-2025 Office Closure Schedule 

 

September 
Monday 9/2/2024 Labor Day  Office Closed 
Wednesday-Monday 9/18-9/23 Vacation Office Closed 
 

October 
Monday 10/14/2024 Columbus Day Office Closed 
 

November 
Friday  11/11/2024 Veteran's Day Office Closed 
Thurs-Fri 11/28-11/29 Thanksgiving Office Closed   
 

December 
Wed-Thurs 12/25-12/26 Christmas Office Closed   
 

January 
Wednesday 1/1/2025 New Year’s Day Office Closed   
Monday 1/20/2025 Martin Luther King Day Office Closed 
Wednesday  1/29/2025 Chinese New Year Office Closed 
 

February 
Monday 2/17/25 President’s Day Office Closed  
 

May 
Monday 5/26/2025 Memorial Day  Office Closed 
                

June 
Wednesday 6/19/2025 Juneteenth Office Closed 

https://www.fourcountysba.org/

