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President’s Message

Four County School Boards Association’s New Executive Director

On Thursday, May 10, 2018 the Four County Board of Directors unanimously
voted to hire Tom Nespeca as our Executive Director effective July 9, 2018.
Tom is very well qualified for this position. He served on the Webster BOE from
1998-2016 and continues on the Monroe 1 BOCES Board. He was Area 2
Director to NYSSBA for 6 years until he became NYSSBA President. He is presently
NYSSBA Treasurer. In his free time, Tom is the WW Trade and Regulatory Compliance
Manager for Carestream Health Inc. He has worked for Carestream and its parent company,
Kodak for 43 years! He will be retiring from his current position to accept the Executive
Director’s position. We are so lucky to have Tom leading Four County!

Annual Meeting

General Carol Mutter was our guest at the 44 Annual Meeting last Thursday. She spoke
about the challenges of joining the Marines in 1967 when only 1% of the Marines were women.
She shared the conversation she had with the Bloomfield students earlier in the day where she
assured them that TV is the most important part of life. No, she didn’t mean television but
Teamwork and Values. We also met Menzo Case, CEO of Generations Bank and founder of
Rite to Run. The race, held in Seneca Falls to support the Woman’s Hall of Fame and honor
the 19t amendment was held on Saturday. Menzo met General Mutter when she was inducted
into the Woman’s Hall of Fame in September. He thought that she would be a perfect keynote
for the race. Through his connection to Heather Zellers, he was gracious enough to share her
with Four County!

Leadership Team for 2018-19
The Leadership team of:

Russ Harris (Newark) — Second Vice President
Robin Johnson (Penn Yan) - First Vice President
Beth Thomas (Canandaigua) — President

was re-elected for one more year. Although we have all been in these positions for 2 years, the
Bylaws state that our terms may be extended for one year in extraordinary circumstances. The
Nominating Committee believed that having the first new director in 23+ years was an
extraordinary circumstance. I couldn’t agree more. Rounding out this group will be Kathy
Guenther (Penn Yan) who will continue as the most recent past president eligible to serve.

I believe our new director deserves to have the smoothest transition possible. This transition
will be accomplished with a strong, stable team who have already demonstrated that we can
work together. I know that this coming year will bring many changes that will make Four
County stronger. Robin, Russ and I are excited and prepared to help Tom Nespeca lead Four
County into the future!

Beth

Please Join Us As We Honor Sharon Sweeney

Friday, June 15th 2018

5:30pm - Cocktails
6:15pm - Dinner

The Gould Hotel
108 Fall Street
Seneca Falls, NY

Register by:
6/4/18

Contact: Sue Wyatt (315) 332-7294-Office (315) 552-4899-Cell
Email: Sue.Wyatt@wflboces.org
Or go on line: www.fourcountysba.org to register
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THANK YOU JEANNE

After 27 years of membership, active participation, and many contributions to leadership, Jeanne Durfee is retiring
from board service. Jeanne began as member of the Wayne Central Board in 1991, serving as their president for a
number of years. In 1999 she was elected to the Wayne-Finger Lakes BOCES BOE and served those two boards
simultaneously until 2000. Jeanne began attending Four County events immediately after she was elected and as-
sumed leadership roles beginning with Chair of the Legislative Committee in 1997, with an election as President in
2002. In addition to those roles, it seemed chairing the Nominating Committee was to be Jeanne’s for life as she
was the most recent past president for many years. Her unique perspective led to her appointment as a member
of the Four County Steering Committee well beyond her term as Immediate Past President. On behalf of the
membership, Jeanne, thank you for the time and care you have invested in the Association. We wish you well!

ANNUAL GET-ACQUAINTED EVENING
ALL NEW (AND NEARLY NEW) SCHOOL BOARD MEMBERS
Monday, June 18, 2017

5:45 - Registration and Conversation 6:15 - Dinner 6:45 - Program
$15.00 Per Person

All school board members elected/appointed on May 15 or during the past year are invited to attend.
Board Presidents (or your designee) and Superintendents are invited to come along.

Once again, Four County will host a Get-Acquainted evening for those newly elected to their school boards on
May 15. Board Presidents (or a designee) and Superintendents are invited to come along with these new members
of their governance teams. The purpose for the event is to meet the newest members of area school boards from
both members and non members and to help orient them to the first weeks of their new responsibilities. The
program will offer insights from a board member completing one year of service and “words of wisdom” from the
experienced members and superintendents. They will also receive information about the available opportunities to
complete their mandatory governance and fiscal trainings. See details below and encourage your new members to
join us. It is a great opportunity to begin to get to know one another.

PLEASE REACH OUT AND ENCOURAGE YOUR NEW MEMBERS TO JOIN US!

(A welcome letter and invitation will be sent to each newly elected member immediately after the election.)

FROM YOUR AREA DIRECTOR

Last newsletter I mentioned “farewell” to winter and “hello” to spring, well, since then, the snow
finally left but as I write this it feels like we bypassed spring and transitioned right into summer.

We have all received our State Aid numbers and wrestled with setting our tax levies to reconcile the
budgets we are presenting to our constituents. As difficult as this balance is to maintain, I am confident each of
you is presenting to your communities the budget you believe best balances the educational and programmatic
opportunities for the children in your district that your communities can afford. My hope is for each district to
have a successful budget vote and Board member election on May 15.

The New York School Boards Association, YOUR State association, is sponsoring a series of Complimentary
Appreciation Receptions entitled, “You Make The Difference” during the week of June 25-28 at various locations
around the State. Each reception will be held from 6:00-8:00 PM. The reception for our region will be held at the
Memorial Art Gallery at the University of Rochester; the same place as last yeat’s reception. The address of the
Memorial Art Gallery is 500 University Ave., Rochester, NY 14607. In order to plan appropriately for each
reception, please register at:

https://www.nyssba.org/forms/member-receptions.

I am hoping all of you will be able to attend.

And finally, I need to say farewell to Sharon Sweeney, Executive Director of the Four County School Boards
Association. Sharon has been a staunch advocate for your districts within the region, the State and the federal
government. Her dedication on behalf of you so that each of you can successfully serve the children within your
districts has been admirable. Thank you for your service, Sharon. Enjoy your retirement!
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LEGISLATIVE UPDATE
From Legislative Committee Chair - Heather Zellers

In the Summer of 2017 the Four County Legislative team focused on Federal issues and joined representatives from
NYSSBA for several meetings with Congressman Reed, Representative Katko and Collins. We focused on S.A.L.T.
deductions, protecting Title 1 and Title II funding streams, and Medicaid reimbursements to school districts.

This year the group took a different approach to the legislative papers. The committee began the process in August,
with a Logic Model Exercise to help them prioritize the legislative issues facing the Four County Region. It allowed
them to have a much deeper conversation about the issues and understand the effects and outcomes for all the Four
County districts. The committee utilized virtual meetings so the weather would not slow down their progress, even
though it tried. The group was happy with the new format for the State and Regents papers and the personal story
the papers shared with the Region’s legislators.

Four County SBA was well represented at Rural School Association events, Commissioner’s Roundtables, COLSBA
meetings and multiple NYSSBA events. The Chair attended Farm Bureau meetings and represented the region at
other SBA meetings where the focus was sharing best practices in advocacy. The Legislative Chair participated in
multiple Four County SBA training events including the Prospective Board Member Seminar and the New Board
State Mandated Trainings.

In January the Legislative group attended the National School Boards Association Advocacy Institute in Washing-
ton, D.C. They met with Senators Schumer and Gillibrand. They had great conversations with Congressman
Reed’s, Katko’s, and Collin’s offices. Their staffers spent a great deal of time with the group on a very busy day in
session. They discussed Medicaid and healthcare, Title I, Title 1T, IDEA, Net Neutrality and the Perkins Act.

A few short weeks after the trip to our Nation’s capital the Legislative team was in Albany for NYSSBA Advocacy
and Lobby Days. The group was well prepared for their discussions with Senator Helming, Minority Leader Brian
Kolb, and Senator Funke. The group also spent time with Assemblymen Palmesano and Oaks as well as Senator
O’Mara.

While a majority of Four County’s legislative work regarding the New York State budget is done, the group
continues to examine the issues for the region. Four County is here to offer support to any district that may want to
put forth a Resolution to NYSSBA for consideration at the Convention. The group will take the opportunity during
the off-budget season, to meet with State and Federal Legislators in their home districts. After Four County SBA

component districts have their reorganizational meetings, the Legislative team will reconvene and begin to work on
the 2018-2019 School Yeat.

Don’t forget to appoint your Legislative representatives for Four County SBA. Your voice matters!

NYSSBA NEWS

NYSSBA Board of Directors’ Nomination/Election Process

Representatives to the NYSSBA Board of Directors are elected for two year terms with even areas elected in even
years and odd areas in odd years. This is the year for Area 2. Nominations must reach the NYSSBA office by 5:00
pm on July 31. They must be on district letter head and signed by the Board President, Superintendent, or District
Clerk. Individuals interested must receive nominations from five (5) member boards from Area 2 (Nominations may
be submitted by Mail; Mary Metheny, Executive Assistant, NYSSBA 24 Century Hill Drive, Suite 200, Latham, NY
12110; or Email: mary.metheny@nyssba.org; Fax: 518-783-0211)

Resolutions Kits
The Resolutions Kit in preparation for the October 2018 Business Meeting is available. Please note, if your board
would like to submit a resolution, all proposed resolutions and bylaw amendments must be received at
NYSSBA headquarters no later than the close of business on Monday, July 16, 2018. Please refer to the Kit on
the NYSSBA website for more details.

https://www.nyssba.org/clientuploads/nyssba pdf/gr/nyssba-resolutions-kit-04182018.pdf
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THANK YOU TO OUR 2017-2018 BUSINESS SPONSORS

Thank you to the following businesses for their generous support of Association programs, projects and
publications through financial contributions and/or program patticipation throughout 2017-2018:

The Bonadio Group (Facts & Figures)
C & S Companies (Facts & Figures & Upstate/Downstate Hospitality Suite, Annual Meeting, Sharon’s Retitement Party)
Campus Construction Management (Facts & Figures)
Clark Patterson Lee (Facts & Figures)
Club 86 Party House (Facts & Figures)
Day Automation (Facts & Figures, Annual Meeting)
The Ferrara Firm (Facts & Figures, New Board Orientation, Board Clerks’ Workshop)
Finger Lakes Community College (Facts & Figures)
Freed, Maxick, & Battaglia, CPA, P.C. (Fiscal Training)
H&R Block (Facts & Figures)
Harris Beach, LLP (Facts & Figures, Prospective Board Seminar)
Hunt Engineers, Architects Surveyors (Facts & Figures, General Membership Meeting, Annual Meeting)

LaBella Associates, PC (Facts & Figures)

Leonard Bus Sales, Inc. (Facts & Figures)

Matthews Buses Inc. (Facts and Figures)

Monroe Community College (Facts & Figures)
New York Schools Insurance Reciprocal (NYSIR) (Facts & Figures)
Osborne Reed & Burke, LLP (Facts & Figures)
Reliant Community Credit Union (Facts & Figures)
SEI Design Group (Facts & Figures)
St. John Fisher College (Facts & Figures)
SUNY Brockport (Facts & Figures)
Turner Construction (Facts & Figures)
Raymond F. Wager, CPA, P. C. (Facts & Figures, Fiscal Training)

A WORKSHOP FOR BOARD CLERKS (AND THOSE WHO WORK FOR CLERKS)
Tuesday, May 22, 2018
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9:00 - 12:00 - Program

Four County Meeting Room Maple Building
Wayne-Finger Lakes BOCES

Calendar of Events

May 15th - Board Elections
May 22nd - Board Clerk’s Workshop - 4County Office

Junel5th - Sharon Sweeney’s Retirement Party - The Gould Hotel

June 18th - Get Acquainted Evening
June 27th - NYSSBA Member Reception

June 29th - Sharon Sweeney Retires
July 8th-10th - RSA Annual Conference - Cooperstown, NY
Q\}\‘)\\)))‘))/U/D)Dwg\ July 9th - Tom Nespeca Starts as Executive Director

‘ Page 4 uly 19th - NYSSBA Summer Law Conference - Rochester, NY
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Long time Four County supporter Jim Koehler passed away in
the comfort of his home on Monday April 9, 2018.

Jim grew up in Western New York. He owned and operated his
own dairy farm before moving to the Finger Lakes area to work
as a breeding specialist for Genex / CRI. After retiring he was
able to work part-time for the Yates County History Center as
their agriculture historian and working many hours on digital
imaging,

Known as a "walking encyclopedia" and a "Jack-of-all trades".
Jim enjoyed sharing his knowledge with others. Community
involvement was very important to him. He was President of
the Dundee School Board serving on the board for many years
and he participated in New York State School Boards
Association, Four County School Boards Association, and the
Rural Schools Association of New York State. He was
committed to providing the Dundee Central School District
students the best education possible.

Four County mourns Jim’s passing and extends condolences to
his family and friends.
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