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Today’s Agenda

• Who am I?
• Blue Ribbon Commission Recommendations 
• Regionalization 
• Questions



Who am I?



I currently serve on…

Adult Career and Continuing Education Services (Co-Chair)

NASBE Education Technology Advisory Group (Co-Chair)

Technology Policy Practice Council (Regent Representative)

Cultural Education

Higher Education

Professional Practice

P-20 Workgroup



Blue Ribbon 
Commission’s 

Recommendations 



Charge of the Blue Ribbon 
Commission

Develop recommendations to the Board of Regents on what
measures of learning and achievement could better serve

New York’s diverse student population as indicators of what
they know and of their readiness for college, career, and

civic life.

Goals of the Initiative
Educational Excellence: Ensure that all students graduate 
with the skills and knowledge necessary to succeed beyond 
high school.
Equity: Create a diploma that signifies consistent high-
quality education for every student, regardless of their 
background.



Graduation Measures Initiative Timeline

Phase 1:
Nov 2019 – Mar 2020

Information Gathering
• Stakeholder Feedback

Sessions

• Literature and Policy 
Review

• Surveys

Phase 2:
Oct 2022 – Nov 2023

Blue Ribbon Commission
• Parent and Student 

Advisory Panels
• Surveys and

ThoughtExchange

•Blue Ribbon Commission 
Recommendations

Phase 3:
Nov 2023 – Spring 2024

Internal Work Group

•Unpack Recommendations
•Develop Implementation

Framework

Phase 4:
Spring 2024 – Fall 2024

Additional Feedback/Roadmap
•Gather Additional Stakeholder

Feedback

•Create and Communicate a 
Comprehensive Roadmap (Fall 
2024)



Four PriorityAreas

Transformation 
#1: 

Adopt the New 
York State 
Portrait of a 
Graduate.

Transformation 
#2: 

Redefine Credits.

Transformation 
#3: 

Sunset Diploma 
Assessment 
Requirements.

Transformation 
#4: 

Move to One 
Diploma.
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Portrait of a Graduate
New York State graduates are ready for college, careers, and civic engagement!

Critical Thinker Innovative Problem Solver

Global 

Citizen

Literate Across the

Content Areas

Effective

Communicator
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Cultural 

Competence

Social-Emotional Competence



Internal Workgroups

Understanding the Vision

Evaluating Options

Thinking from a Systems

Perspective
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Next Steps in 
Implementation 

I

1. November 2024 Plan Presentation: The 
Department will present a proposed 
implementation plan to the Board of Regents in 
November 2024.

2. Stakeholder Support: NYSED will continue to 
support schools in implementing culturally 
responsive, student-centered, standards-based 
instruction to meet the evolving graduation 
measures.



Guiding Principles for Graduation Measures

Student-Centered 
Learning: Graduation 

measures are being 
designed to ensure that 

student learning is at the 
core of every requirement.

Cultural and Linguistic 
Responsiveness: 

Instruction must reflect 
the diverse needs of 
students to ensure 

inclusivity and equity.



Supporting High-
Quality Education

The Department remains 
committed to supporting 
districts in implementing the 
new graduation measures 
through technical assistance, 
professional development, and 
continuous improvement efforts.

A Frequently Asked Questions 
resource is available to help 
districts and families understand 
the new expectations and 
changes to graduation 
requirements.



Benefits of Graduation Reform

Alignment with 21st Century Needs: Ensures 
that graduates are prepared for the demands of 
college, the workforce, and civic engagement.

Equitable Opportunities for All Students: A 
consistent focus on equity and excellence to 

close opportunity gaps and provide every student 
with a pathway to success.

Enhanced Engagement: Encourages the 
participation of students, families, and educators 

in shaping the future of education in New York 
State.



Regionalization 



Regionalization
 Introduction and Purpose

The Regionalization Plan is a strategic effort by the New York State 
Education Department (NYSED) and the Board of Regents to enhance 
educational opportunities through collaborative partnerships.

The purpose is to address disparities in student access to high-
quality education and to improve operational efficiencies across 
school districts.



Goals of Regionalization

EQUITABLE ACCESS: ENSURE THAT EVERY STUDENT, 
REGARDLESS OF LOCATION, HAS ACCESS TO HIGH-

QUALITY EDUCATION, INCLUDING ADVANCED 
COURSEWORK AND EXTRACURRICULAR ACTIVITIES.

OPERATIONAL EFFICIENCIES: IMPROVE DISTRICT 
OPERATIONS THROUGH SHARED RESOURCES SUCH 

AS STAFF, SERVICES, AND FACILITIES.



Key Features of Regionalization

Shared Resources: Districts 
can share teachers, counselors, 
and support services to meet 
collective needs.

Expanded Programs: Students 
gain access to more 
extracurricular opportunities, 
specialized courses, and 
regional industry partnerships.

Community Partnerships: 
Collaboration with local 
businesses and industries to 
better align education with 
workforce needs.



Guiding Principles

Local Solutions for Local Problems: Regionalization aims to respect 
the unique needs of each community while encouraging local 
ownership of solutions.

Collaboration Over Reorganization: The focus is on building 
partnerships rather than merging or reorganizing districts.

Act Now: The time to act is now to ensure all students have the 
resources they need to succeed.
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NYSED: Provides guidance, technical 
assistance, and approval of plans.

District Superintendents: Lead planning 
efforts, facilitate district collaboration, 
and coordinate with neighboring districts.

Component Districts: Participate actively 
in developing and implementing the 
regionalization plan.



Benefits of 
Regionalization

Equity: Creates equitable 
educational opportunities 

by ensuring all students 
have access to the same 
resources and programs.

Efficiencies: Addresses 
fiscal challenges by 

leveraging shared 
resources to reduce 

costs.

Continuous 
Improvement: 

Establishes a framework 
for ongoing improvement 

in educational delivery 
and student outcomes.



PARTING THOUGHTS
Any Questions?
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