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General Membership Meeting 
 

Monday, March 30, 2020 
 

5:30 PM - Registration/Conversation   6:15 PM - Dinner/Buffet   6:30 PM - Program 
 

 Mr. Dan White,  District Superintendent, Monroe 1 BOCES 
 

  Pathways to the Future 
As our economy and society have evolved, it is incumbent upon schools to change how we are preparing 
students. This presentation will take a fun and interactive look at where we need to go to better equip 
our students for their future. 

Serving School District Leadership in Ontario, Seneca, Wayne and Yates Counties Since 1975 

  
2020 CENSUS 

 

The Census count impacts the federal funds that communities receive for 
special education, classroom technology, teacher training, after-school 
programs, school lunch assistance, and more.  

 
https://www.census.gov/schools/  

 

Prospective School Board Member Seminar 
 

Saturday,  March 14, 2020 
 

8:45 AM - Registration     9:00 AM - Panel Presentation/Question     12:00 PM - Adjournment 
 

Wayne-Finger Lakes BOCES  - Conference Center 

School board elections will be held this year on Tuesday, May 19th.    
 

Candidates for seats on boards of education must file petitions 30 days prior to the election (20 days for 
small cities). If you have been thinking about running for a seat on your board of education, or if you 
would just like to know more about what it is that school board members do, then this program is for 
you! 

 THE SEMINAR IS FREE  -  REGISTRATION PREFERRED, BUT NOT REQUIRED. 
For directions and to register go to www.fourcountysba.org  click on date under Current Events   

 

https://www.census.gov/schools/


Four County School Boards Association                                 2019-2020 Volume 1   February                                                                     Page 2 

 

 
 

Robin Johnson 

 

Well 2020 seems to be just flying by, the older I get the faster the time passes.  I hope everyone is 
enjoying this crazy up and down weather.  I really love the sunshine and mild temperatures. I am 
not a fan of the white stuff, unless It’s on a beach!  Four County has been very busy over the last 
few months.  We have been so very fortunate to have Dr. Marla Iverson join our group to help 
guide us into the future.  The Mandatory training sessions have been completed and were very well attended.  We have 
had three fabulous General Membership meetings that have been very informative and entertaining. The September 
meeting kicked started the year with a panel of school professionals who shared their strategies for implementing  
mental health education and promoting a positive culture/climate in their schools.  The November presentation by Dr. 
Jason Andrews, Superintendent of the year from Windsor CSD was amazing and uplifting, he talked about “Building a 
Culture of Excellence through Effective Governance”.  Learning about cybersecurity in January with Jeff Ginsberg from 
Edutech was certainly eye opening, he gave us strategies to protect our data and that of our districts as well.  Many of us 
attended the NYSSBA convention in Rochester in October and the Legislative Committee has had some great  
brainstorming sessions to put together the Four County State and Federal Position Papers including a conference call 
with  Regent Wade Norwood.  Lots of energy and lots of learning has been happening on many levels.  I love to see the 
passion that is shared by our dedicated members! 
 

We have some great things happening in 2020.  I like to think of 2020 as having a clearer vision and focus on the  
future as we move forward together.  I look forward to the many opportunities that Four County will offer in the  
coming months and welcome any suggestions or ideas that you want to share.  Some upcoming events on the calendar 
are; Prospective School Board Seminar on March 14th and Dan White, District Superintendent from Monroe I BOCES, will 
present on “Pathways for the future to better equip our students” on March 30th. Both events will be held in the Wayne-
Finger Lakes BOCES Conference Center in Newark.  
 

I am truly filled with gratitude for the knowledge and insight that I have gained, the exceptional connections made and 
the marvelous friendships that have been built by being a part of this wonderful group of devoted and hardworking  
individuals.  Thank you to each of you for your continued caring, efforts and support as we work together for all children. 
 

Wishing you all the BEST,  

 

 

Heather Zellers, Seneca Falls BOE was elected to the Executive Committee of the National Rural  
Education Association’s Board of Directors for a 3 year term beginning January 2020. The National Rural 
Education Association (NREA) provides advocacy and professional development services for rural schools across the 
country. Heather also serves on the Rural Schools Association’s Board of Directors and represents Rural Schools  
Association on the New York State Education Department’s School Safety Task Force. Heather serves as RSA’s  
National Issues Liaison and in that role, collaborates with NREA.  

HEATHER ZELLERS NAMED TO  
NATIONAL RURAL EDUCATION ASSOCIATION BOARD  

Four County School Boards Association 
Leadership and Staff 
 

President  - Robin Johnson (Penn Yan CSD) 
1st Vice President - Russ Harris (Newark CSD) 
2nd Vice President - Joe McNamara (Seneca Falls CSD) 
Past President - Beth Thomas (Canandaigua CSD) 
Treasurer - Sue Campbell (Marcus Whitman CSD) 
Legislative Co-Chair - Bill Buchko (Gananda CSD) 
Legislative Co-Chair - Phyllis Frantel (Marcus Whitman CSD) 
 

Executive Director - Dr. Marla Iverson - marla.iverson@wflboces.org 
Coordinator of Membership Services - Sue Wyatt - sue.wyatt@wflboces.org 

131 Drumlin Court 
Newark, NY 14513  
 

Office (315) 332-7294   
Fax (315) 332-7380 
 

Email - 4countysba@edutech.org  
Website:  www.fourcountysba.org 
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Rodney George 

February2020 
 

The school year is flying by as we passed the New Year and are well into February. I know you are 
working on school calendars and school budgets while experiencing student activities such as concerts, musicals, and 
athletics.  Our students are why we do what we do. 
 

In my home district we were pleased to welcome former Palmyra-Macedon Assistant Superintendent of Instruction 
and Student Learning Dr. Ryan Pacatte as Avon’s new School Superintendent on January 6th.  Dr. Pacatte has hit the 
ground running.  He will bring some of Four Counties to the Genesee Valley. 
 

NYSSBA’s new Executive Director Robert Schneider began his new responsibilities January 1, but he is not new to 
NYSSBA.  As you may recall, Bob has served as NYSSBA’s associate executive director and chief  operating officer 
since 2014 and previously was director of finance for 15 years.  Under his leadership, we are excited to continue our 
mission of supporting all school board members in NYS so that each of you can continue to provide leadership for the 
children within your school districts. 
 

Several of us attended NYSSBA’s legislative advocacy opportunity in Albany at the Capital Conference February 9-10.  
We were able to visit with area representatives and are hoping they can push for additional school funding dollars 
while they work to adopt an on-time State budget.  Our representatives were attentive to our messages.  For those of 
you who attended the Capital Conference, I hope you found the experience informative and beneficial.  If you have 
any recommendations as to how to improve on the event, please do not hesitate to contact me. 
 

I was also able to attend a National School Board Association advocacy event in Washington, DC February 1-5, along 
with Four County School Boards Association Executive Director Dr. Marla Iverson. 
 

As Kahil Gibran wrote, “You are the bows from which your children as living arrows are sent forth.”  Because of your  
leadership, our children will continue to grow. Thank you for your leadership and willingness to volunteer your time 
and talents for the children in your school district.  

 
Is Your Information Protected? 
 

At the January General Membership meeting, Jeff Ginsberg, Area Network Manager for EduTech 
at WFL/GV BOCES spoke to the group about protecting our digital identity.  The presentation 
was fast-paced, entertaining and certainly eye-opening as Mr. Ginsberg led us through the  
traditional ploys and schemes of hackers.  He made the audience very aware of the weaknesses in 
their passwords and security, which most likely led to several passwords being changed after the 
event.   
 

Thank you to Jeff for his time and expertise.  He is a good friend to Four County.  You can  
contact Jeff with any questions or requests at Jeff.Ginsberg@Edutech.org. 
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Dr. Marla Iverson, Ed. D 

 
 

Thank You to Regent Wade Norwood 
  

The Four County SBA Legislative committee has been active this year in setting priorities, creating  
position papers, and increasing their knowledge and skills related to advocacy.  The committee had 
the opportunity to have a Q and A session with Regent Wade Norwood on Wednesday, February 5th.  
The session began with understanding the roles and responsibilities of the Board of Regents.  The 
goal of this session was to better understand how best to identify where our advocacy should be  
directed.  As always, Regent Norwood is a great resource and friend of the association. His time, 

knowledge, and humor are greatly appreciated.   
 

We look forward to hearing Regent Norwood speak about “The Power of Our Region’s Voice: Advocacy for Mental 
Health Support” during our Annual Meeting on May 28, 2020 at Club 86 in Geneva. 

 

From the Executive Director: 
 

Judging by today’s weather, it seems impossible that it is February.  Spring is messing with us, and we 
have to resist the temptation to start gardening.  While on the topic of spring, you should be aware 
that April 1, 2020 begins a very important time period of collecting demographic data during the US Census, a  
governmental process that takes place every ten years.  The census will run from April through December, 2020.  
 

There is an integral connection between the census and school funding, and accuracy in the process is critical.  As you 
may have read in the NYSSBA On Board, “states with the greatest number of people and the highest concentration of 
poverty receive proportionally greater amounts of aid than other states.”  Every person that is not counted creates 
less funding, and the most under-counted group happens to be a population we know well, the 0-17 year old group.  
We have means and opportunity to help these children be counted by educating their parents and guardians as to the 
need and process to be counted. 
 

Keeping the census on the radar of your community is a way of helping improve accuracy; therefore, increasing           
funding.  How can your board help?  You can help by reminding friends, neighbors, colleagues, and various         
stakeholders that this process means a great deal to school as it relates to funding. Remind them to be counted, just 
as you remind them to vote. You, along with the support and resources on the school staff, can help demystify the 
process and help people to understand that there are no questions related to citizenship on the census tool.  Find 
ways to educate your community as to the importance of being counted, such as information on your webpage, in 
your newsletter, or on you digital signage.  There are wonderful suggestions by NYSSBA that you can use to guide 
your thinking and practices in supporting accuracy in counting the community.  This is a very exciting time to help 
citizens stand and be counted for the benefit of children. 

 

Public Schools Week 
February 24-28 

www.publicschoolsweek2020.com 
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The NSBA Equity Institute 
By Marla Iverson, Ed. D 
 

The National School Board Association sponsored an excellent Equity Symposium on  
Saturday, February 1, 2020 during the Advocacy Institute.  Outstanding keynote speakers 
from around the country shared sometimes shocking, and often poignant knowledge and  
experiences with the 600 attendees from numerous states.   
 

Dr. Sonya Whitaker’s presentation entitled “Leveraging School Board Policies and Leadership 
Practices to Address Equity Gaps” shared the key priority of boards is to ensure board  
policies and leadership behaviors do NOT perpetuate inequity.  She also reminded the group 
that segregation has been illegal since 1954, but we have not come very far since then.  She 

challenged the group with “Productive Struggle” and asked that we ponder the critical question, “Is it possible to achieve 
equity within our segregated systems?”  The theme throughout the presentation was the challenge boards face in assuring 
ALL students access to a quality education. Have you considered your policies and practices as perpetuating inequities? 

Lobbying Efforts Take Members to Capitol Hill and Albany 
 

The annual board member visits to Washing D.C. and Albany to meet with our state and federal leadership were  
productive and informative.  Thank you to all who attended to advocate for the students of the region.  In a two-week  
period, Four County SBA members met with Senator Chuck Schumer, 
Senator Rich Funke, Senator Pam Helming, Senator Thomas O’Mara, 
Assemblyman Brian Manktelow, and Assemblyman Phil Palmesano. 
 

Position papers were distributed and topics of discussion included the 
foundation aid formula, equity in educational funding, Special  
Education reserves, Career and Technical Education and its future,  
BOCES aid, teacher shortages, bus driver licensing issues, and mental 
health.  The group did a great job representing the issues of our region. 
 

If you are considering attending in the future, feel free to speak to     
anyone who attended to hear about the experience.   

 

 

Legislative Committee Update 
By Legislative Committee Co-Chair Bill Buchko (Gananda CSD) 
 

The Legislative Committee met several times this fall and winter to review the advocacy efforts that we should be focusing 
on with our representatives. Highlights included discussions with Shawn Van Scoy, Superintendent of Gananda CSD and 
Legislative Committee Chair for the Wayne-Finger Lakes Superintendents Association, a conference call with New York 
State Regent Wade Norwood, Regent at Large, and several discussions around the updated vaccination requirements 
brought to our attention by several members of the committee.  
 

The committee brought revised New York State and Federal position papers to the Board of Directors for approval in  
January based on these discussions. Those papers were approved. The paper normally sent to the 
regents was tabled for further discussion about that paper and what it is trying to accomplish.  
 

The committee will meet March 14th with the team that went to Albany for the Capital Conference 
to discuss next steps for Four County advocacy efforts.  

 

Senator Chuck Schumer 

Advocacy is an important part of school board leadership.  
State and federal policymakers make decisions every day  

that affect our schools.   

Legislative Updates 

Assemblyman Brian Manktelow 

Senator Pam Helming with Four County SBA Members 

State Capital Building 
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Upcoming Events... 

 

 

Annual Meeting 
 
 

 
 
 

5:00 PM  - Registration & Conversation 
6:00 PM  - Student Entertainment 
6:15 PM  - Dinner 
7:00 PM  - Guest Speaker  
8:00 PM  - Annual Business Meeting 
 

Guest Speaker:  

New York State Regent Wade Norwood 
 

“The Power of Our Region’s Voice:  
Advocacy for Mental Health Support” 

April 16, 2020 -  Board of Directors Meeting 
5:30 PM - Dinner / 5:45 PM  - Meeting 
 

Wayne-Finger Lakes BOCES Conference Center 

New Board Member Get Acquainted Evening 
 

5:30 PM  - Registration and Conversation 
6:00 PM  - Dinner / 6:30pm - Program 

 

Wayne-Finger Lakes BOCES Conference Center 

Information on front page March 30, 2020 -  General Membership Meeting   

May 28, 2020 -  

June 16, 2020 -  

Information on front  page March 14, 2020 -  Prospective School Board Member Seminar   
                         -  Legislative Committee Meeting - 12:30 PM - Lunch Included 
                                           Wayne-Finger Lakes BOCES Conference Center 

April 8, 2020 -  Focus Meeting  - Details Coming Soon 
5:30 PM - Dinner / 5:45 PM - 7:00 PM - Program  
Wayne-Finger Lakes BOCES Conference Center 


